City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

The following represents a summary of financial highlights from May:

May Bank Reconciliation (Page A-1): The May revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): The income tax collections continue to steadily improve. At the end
of May, the 2015 income tax collections are approximately 3.4 percent higher than 2014. Strong growth
in the business net profit returns is contributing to the higher collections.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of May 2015 for all funds combined ($2,836,866) is significantly higher than 2014
($2,183,133). The higher fund balance is due to the City receiving $1.0 million in debt proceeds in May
2015 to finance the Cherry Locust Street intersection project. The debt proceeds are shown in the “All
Other” funds portion of the report.

The fund balance report also shows that the unencumbered fund balance in the General Fund for 2015 is
$349,113, which is a decline from 2014 when the General Fund finished May at $582,506. However, it is
important to note that some of the decline is due to transferring $75,000 from the General Fund to the
Emergency Reserve Fund during 2014, and $12,281 so far in 2015. The remainder of the decline is due to
the $140,000 purchase order passed in May 2015 for the Phase II portion of community campus project.

Revenue Comparison (Page C-3): This report shows that the year-to-date revenues are generally on
pace to meet budget expectations in all funds. When comparing the receipts to 2014, the year-to-date
2015 receipts generally meet or exceed 2014 in all funds except the General Capital Projects Fund. The
variance in the General Capital Projects Fund is due to timing differences associated with grants.

Expense Comparison (Page C-4): This report shows that with the exception of the Capital Projects
Fund, the 2015 year-to-date expenses are similar to 2014, The significant expense reduction in the Capital
Projects Fund is due to the Locust Portage resurfacing project now being complete.

Budget Status Reports (Pages C-4 & C-5): The report shows that with the exception of the Income Tax,
Engineering and Street Departments, ail other departmental expenditures are in line with the target
percentages. The higher Income Tax expenditures are due to tax refunds processed in April. The higher
Engineering expenditures are due to the number of projects taking place within the City. The higher Street
Department expenditures are due to the amount of overtime associated with winter snow events.

May Bills: The total bills reported for May equal $447,044.50. The expenses are higher than normal due
to the bar screen and grit building reconstruction projects taking place at the wastewater treatment plant.

A ‘Friem@ Cammun@ Since t814"



City of Canal Fulton

155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

Bank Reconciliation
Bank Reconciliation SUMMArY ..o ssssecse st eeessesesesenssssssssesessssssesens Page A-1
Income Tax Data and Analysis
Income TaX REVEIUE DAta.......ccoviiiiieierenirinriisiesecereseees e setse e sese s eeasesaeseeentssese s s e sesssssssenns Page B-1
Muiti-year YTD Tax Collections Comparison Chart..............cc.eeecueveeuresereceemsessmsreessesassssessssessons Page B-2
Financial Reports
Fund Balance Report (This report shows year-to-date revenues, expenses and ending fund balance
compared (o the SAMe PEriod IASE PEaY) .........uwueccoreerviireeeenrsiesseseseereseesessesssssseseans Page C-1
Ending Fund Balance Comparison - Graph (This report shows ending fund balances in graph form —
derived from Fund Balance Report noted in Co6}...uuueeeevueeoeeeeeeeeeeeeeeeverereeeeenesasanns Page C-2
Revenue Comparison (This report shows the 2015 revenue budget, the year-to-date actual revenues, and
a COMPAYISON [0 2014 FEVERUES. ) ....oneeeeeeeetrceeeectrseee ettt s e e en s e esana Page C-3
Expense Comparison (7his report shows the 2015 expense budget, the year-to-date actual expenses, and
Q@ COMPAriSON 10 2014 EXPERISES.) ....uoeeeervvverserirreiiecesrcseseeeeessissssssses e s s sesseessssssssssnen Page C-4
General Fund Budget Status (This report shows the 2015 budget, the actual year-to-date expenses and
the target spending rate for each dePartment ...........ouveveeeeeceveeoeeeeereeeeeesrrssesseaes Page C-5
All Other Fund Budget Status (This report shows the 2015 budget, the actual year-to-date expenses and
the target spending rates for each Non-General Fund department.)..............cooeeeun.. Page C-6

A 'Fn’ena@ Community Since 1514"



City of Canal Fulton
Bank Reconciliation
May 2015

Firstmerit - General
Firstmerit - Payroli
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 6 month CD
Firstmerit - 6 month CD

Less: Outstanding Checks
Outstanding Non-Payroll Checks
Outstanding Payroll Checks
Carryover Payroll Deductions

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settlements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted

Less: Payroll ltems In-Transit

Reconciling Iltems:
Canalway Fees Not Booked
Payroll Direct Deposit Rejected

income TaX Correction Doublebooked

4/30/15 Starting Book Balance

Add: May 2015 Receipts

Less: May 2015 Disbursements

$ 2,173,813.79

46,850.14
574,907.86
3,336.76
1,000,000.00
1,000,000.00
Total per Bank $ 4,798,908.55

$  (51,579.77)

(548.59)
(14,664.47)
Less: Total Outstanding Checks $ (66,792.83)
$ <
2,682.23
Add: Total Deposits in Transit $ 2,682.23
Add: Total Unposted Disbursements $ -
Less: In-Transit Payroll Charges $ -
40.98
(83.18)
{46.16)
Less: Total Reconciling ltems $ (88.36)

Adjusted Bank Balance $ 4,734,709.59

$ 3,814,806.92
1,508,414.76

(588,512.09)

5/31/15 Ending Book Balance $ 4,734,709.59

Variance $ -
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May 2015 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimatesand ... ' ,
Withholdings Collections
Returns Returns
May 2015 3 20,458.25 §$ 8,674.09 $ 96,672.83 $ 125,805.17
May 2014 $ 26,378.19 $ 7,150.44 §$ 76,316.36 $ 109,844.99
Year to Year Change § (5,919.94) $ 1,52365 $ 20,356.47 3 15,960.18
Percentage Change -22.44% 21.31% 26.67% 14.53%
Individual Net Profit
Month Estimates and Estimates and . Payro!l Totql
Withholdings Collections
Returns Returns
YTD 2015 $ 53399715 $ 120,886.50 $ 548,586.58 $ 1,201,470.23
YTD 2014 $ 526,703.30 $ 10440897 $ 531,082.73 $ 1,162,195.00
Year to Year Change $ 729385 $ 16,477.53 % 15,503.85 $ 39,275.23
Percentage Change 1.38% 15.78% 2.92% 3.38%
Individual Net Profit Pavroll Total
May YTD Collections Estimates and Estimates and . y . .
Withholdings Collections
Returns Returns
2007 $ 31456332 $ 31,277.41 $ 29069553 $ 636,536.26
2008 $ 359,784.09 $ 40,751.89 $ 36512204 $ 765,658.02
2009 $ 469,22045 3 50,260.51 $ 46169765 $ 981,187.61
2010 $ 43426558 $ 50,436.27 $ 449,23999 $ 933,041.84
2011 $ 45905254 % 63,887.89 $ 506,723.24 $ 1,029,663.67
2012 $ 51485818 $ 80,748.05 $ 533,863.12 $ 1,129,469.35
2013 $ 503,959.15 $ 96,897.10 $ 547,102.76 $ 1,147,959.01
2014 $ 526,703.30 $ 104,40897 $ 53108273 $ 1,162,195.00
2015 $ 53399715 $ 120,886.50 $ 546,586.58 $ 1,201,470.23
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Budget Status Report - May 31, 2015

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 5/31/15 Realized Percentage
General Fund Departments
City Council:
Payroll 10,952 21 4,428.69 40.4% 41.7%
Non-Payroll 1,700.00 141.20 8.3% 41.7%
Administration:
Payroll 109,050.82 37,302.22 34.2% 38.5%
Non-Payroll 100,550.00 42,782.76 42.5% 41.7%
Finance: .
Payroll 61,339.75 21,546.26 35.1% 38.5%
Non-Payroll 45,197.00 15,626.60 34.6% M.7%
Income Tax:
Payroll 91,952.38 33,805.89 36.8% 38.5%
Non-Payroll 92,650.00 51,433.05 55.5% 41.7%
Legal:
Payroll 17,036.30 5,718.73 33.6% 41.7%
Non-Payroll 53,500.00 8,298.40 15.5% MN.7%
| Engineering:
Payroll - - 0.0% 38.5%
Non-Payroll 70,000.00 43,207.49 61.7% 41.7%
Lands/Buildings:
Payroll 48,571.25 13,526.55 27.8% 38.5%
Non-Payroll 63,100.00 23,562.51 37.3% 41.7%
[Community Service:
Payroll 19,966.50 5,885.30 29.5% 38.5%
Non-Payroll 4,100.00 895.80 21.9% 41.7%
[Parks & Recreation:
Payroll 38,758.50 8,415.51 21.7% 38.5%
Non-Payroll 32,670.00 8,212.88 25.1% 41.7%
Miscellaneous:
Transfers 1,699,840.00 703,032.41 41.4% 41.7%
Street Lighting 18,500.00 7,472.10 40.4% 41.7%
Total General Fund
Payroll 397,627.71 130,629.15 32.9% 38.5%
Non-Payroll 463,467.00 194,160.79 41.9% 41.7%
Transfers 1,699,840.00 703,032.41 41.4% 41.7%
Street Lighting 18,500.00 7,472.10 40.4% 41.7%
Totals $2,579,434.71 $1,035,294.45 40.1% 100.0%
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Budget Status Report - May 31, 2015

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 5/31/15 Realized Percentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 165,580.54 70,051.88 42.3% 38.5%
Non-Payroll 110,100.00 48,746.93 44 3% 41.7%
Police:
Payroll 975,984.56 365,537.48 37.5% 38.5%
Non-Payroll 188,200.00 79,412.62 42.2% 41.7%
Fire:
Payroll 347,807.94 139,493.41 40.1% 38.5%
Non-Payroll 181,300.00 65,616.25 36.2% 41.7%
St. Helena ll:
Payroll 26,484.98 2,323.72 8.8% 38.5%
Non-Payroll 25,350.00 3,564.50 14.1% 41.7%
Water:
Payroll 422,166.83 144,202.67 34.2% 38.5%
Non-Payroll 184,500.00 55,938.12 30.3% A1.7%
Sewer:
Payroll 422,168.63 144,251.75 34.2% 38.5%
Non-Payroll 397,200.00 144,704.56 36.4% aAM.7%
All Other Funds
State Hway Improve 24,700.00 7,450.19 30.2% a41.7%
MVL Tax Fund 130,000.00 52,056.06 40.0% 41.7%
Police Enforcement/Educ 1,500.00 192.08 12.8% 41.7%
Law Enforcement Trust 2,000.00 - 0.0% 41.7%
Special Assess. Capital - - 0.0% 41.7%
Parks Capital 10,000.00 1,295.85 13.0% 41.7%
Water Capital 862,500.00 5,440.00 0.6% 41.7%
Sewer Capital 197,500.00 41,970.59 21.3% 41.7%
Downtown Capital 10,000.00 - 0.0% 41.7%
General Capital 618,680.00 71,728.08 11.6% 41.7%
Water Debt 123,612.00 45,206.25 36.6% MN.7%
Sewer Debt 52,246.00 - 0.0% 41.7%
G.0. Debt 148,390.00 34,793.16 23.4% 41.7%
[Agency - 1,981.94 41.7%
Total All Funds $8,207,406.19 $2,561,252.54 31.2% 100.0%
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