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City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

The following represents a summary of financial highlights from April:

April Bank Reconciliation (Page A-1): The April revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): The 2016 year-to-date income tax collections are one percent higher
than 2015. It is important to note that there will likely be large fluctuations when comparing the 2016
income tax collections to 2015. This is due to the new State required income tax ordinance implemented
in 2016, which changes the due dates and requirements for submitting payroll withholdings and estimated
tax payments.

Fund Balance Report (Pages C-1 & C-2): This report shows that the 2016 ending unencumbered fund
balance for all funds combined ($1,560,637) is lower than 2015 ($1,868,221). The decline in total fund
balance is a timing issue as the City made a bond payment for $1,012,500 in April, but will not receive
the proceeds from the new debt issue ($1.0 million) until May 5®. The report also shows that the 2016
ending unencumbered fund balance in the General Fund is $672,349, which is higher than 2015 when the
General Fund finished at $532,569. The increase is due to the General Capital Projects Fund repaying a
$500,000 advance/loan to the General Fund in June, 2015, which caused the ending fund balance in 2015
(becomes the beginning balance in 2016) to exceed expectations.

Revenue Comparison (Page C-3): This report shows that with the exception of the Sewer Operating
Fund, the 2016 revenues are generally consistent with 2015, and are in line with budget expectations. The
variance in the Sewer Operating Fund is due to a combination of not collecting Stark County’s share of
sewer operation costs until May 2016 (collected in March last year), and to changing the sewer fee
allocations prior to 2016 to direct more revenue to the Sewer Capital Fund.

Expense Comparison (Page C-4): This report shows that the 2016 year-to-date expenses in all funds
($3,656,905) are higher than 2015 ($2,335,175). The higher expenses are due to the City making a bond
payment for $1,012,500 in April. This represented the first payment on the debt. The higher expenses are
also due to payments for Risinger and Associates, the old elementary school demolition, and finalizing
the grit building reconstruction.

Budget Status Reports (Pages C-5 & C-6): The report shows that the City’s expenditures exceed budget
expectations in the Administrative and Income Tax Departments. The higher operating costs in the
Administrative Department are due to paying the first installments on the old elementary school
demolition project. The higher operating costs in the Income Tax Department are due to processing higher
than expected tax refunds and hiring the new Income Tax Administrator to serve concurrently for a brief
period of time while the current Income Tax Administrator transitions to retirement.

April Bills: The total bills reported for April equal $1,633,186.87. The City made the $1.0 million bond
anticipation note debt payment in April, paid the property and liability insurance invoice ($47,000), and
incurred expenses for the OPWC waterline replacements ($159,000).
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City of Canal Fulton
Bank Reconciliation
April 2016

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 6 month CD
Firstmerit - 8 month CD

Less: OQOutstanding Checks
Outstanding Non-Payroll Checks
Outstanding Payroll Checks
Carryover Payroll Deductions

Add: Deposits in Transit
Cash and Check Bank Depaosits
Credit Cards Settlements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted

Less: Payroll ltems In-Transit
State income Taxes In-Transit
HRA In-Transit

Reconciling Items:
EMS Medicaid In-Transit

Income Tax Direct Deposit [n-Transit

Returned Check Deposited

3/31/16 Starting Book Balance

Add: April 2016 Receipts

Less: April 2016 Disbursements

$ 2,985,346.80
68,429.73
575,408.83
3,018.52
1,000,000.00

Total per Bank

$ (1,124,484.40)
(702.59)
(15,744.01)

Less: Total Outstanding Checks

2,246.66

Add: Total Deposits in Transit

Add: Total Unposted Disbursements

$0.00
Less: In-Transit Payroll Charges

($744.71)
207.35
54.21

Less: Total Reconciling ltems

Adjusted Bank Balance

$ 4,180,057.74
1,094,215.52

(1,781,236.87)

>

4,632,203.88

(1,140,931.00)

2,246.66

($483.15)

4/30/16 Ending Book Balance

Variance

i

$

3,493,036.39

3,493,036.39




April 2016 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimates and . y . .
Withholdings Collections
Returns Returns
April 2016 $ 268,16648 $ 50,788.86 $ 11417035 $ 433,125.69
April 2015 $ 29727908 $ 8154195 $ 118,438,777 $ 497,259.80
Yearto YearChange $ (29,11260) $ (30,753.09) $ (4,268.42) $ (64,134.11)
Percentage Change -9.79% -37.71% -3.60% -12.90%
Individual Net Profit
Month Estimates and Estimates and . Payro!l Tota!l
Withholdings Collections
Returns Returns
YTD 2016 $ 48522373 $ 81,789.22 $ 520,916.39 $ 1,087,929.34
YTD 2015 $ 51353890 $ 11221241 $ 44991375 $ 1,075,665.06
Year to Year Change $ (28,315.17) $ (30,423.19) $ 71,002.64 $ 12,264.28
Percentage Change -5.51% -27.11% 15.78% 1.14%
Individual Net Profit Pavroll Total
April YTD Collections Estimates and Estimates and . y . .
Withholdings Collections
Returns Returns
2008 $ 34321773 $ 3560784 $ 30185864 $ 680,684.21
2009 $ 45143516 $ 4972251 $ 38472273 $ 885,880.40
2010 $ 41550349 § 49,688.88 $ 371,247.77 $ B836,440.14
2011 $ 43849240 % 62,321.93 $ 41792715 $ 918,741.48
2012 $ 484,70058 $ 79,312.76 $ 450,810.73 $ 1,014,824.07
2013 $ 48155203 $ 88,310.19 $ 46795685 $ 1,037,819.07
2014 $ 500,325.11 $ 97,258.53 $ 454,766.37 $ 1,052,350.01
2015 $ 51353890 $ 112,21241 $ 44991375 $ 1,075,665.06
2016 $ 48522373 §$ 81,789.22 $§ 520,916.39 $ 1,087,929.34
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Ending Fund Balance Comparison - April 30
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Budget Status Report - April 30, 2016

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 4/30/16 Realized Percentage
General Fund Departments
City Council:
Payroll 21,709.75 5,426.67 25.0% 33.3%
Non-Payroll 1,200.00 448.00 37.3% 33.3%
Administration:
Payroll 103,152.71 31,032.40 30.1% 30.8%
Non-Payroil 110,850.00 60,209.64 54.3% 33.3%
Finance:
Payroll 60,661.07 18,493.39 30.5% 30.8%
Non-Payroll 44,900.00 9,302.45 20.7% 33.3%
Income Tax:
Payroll 106,165.67 33,855.68 31.9% 30.8%
Non-Payroll 91,550.00 64,112.81 70.0% 33.3%
Legal:
Payroll 17,498.10 4,496.38 25.7% 33.3%
Non-Payroll 44,750.00 8,236.80 20.6% 33.3%
Engineering:
Payroll - - 0.0% 30.8%
Non-Payroll 70,000.00 19,222.34 27.5% 33.3%
Lands/Buildings:
Payroll 47.374.76 10,684.03 22.6% 30.8%
Non-Payroll 64,200.00 20,002.62 31.2% 33.3%
Community Service:
Payroll 17,015.75 3,646.27 21.4% 30.8%
Non-Payroll 4,100.00 636.12 15.5% 33.3%
Parks & Recreation:
Payroll 37,199.95 4,322.55 11.6% 30.8%
Non-Payroll 32,075.00 6,600.78 20.6% 33.3%
Miscellaneous:
Transfers 1,776,600.00 592,200.00 33.3% 33.3%
Street Lighting 19,000.00 5,995.21 31.6% 33.3%
Total General Fund
Payrol| 410,777.76 111,957.37 27.3% 30.8%
[Non-Payroll 463,725.00 189,780.56 40.9% 33.3%
Transfers 1,776,600.00 592,200.00 33.3% 33.3%
Street Lighting 19,000.00 5,995.21 31.6% 33.3%
Totals $2,670,102.76 $699,933.14 33.7% 33.3%
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Budget Status Report - April 30, 2016

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 4/30/16 Realized Percentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 170,403.74 49,746.62 28.2% 30.8%
Non-Payroll 100,500.00 25,155.89 25.0% 33.3%
-I'-"_E)Iice:
Payroll 1,008,858.89 300,107.99 29.7% 30.8%
Non-Payroll 182,900.00 64,705.59 35.4% 33.3%
Fire:
Payroll 371,650.79 109,703.59 29.5% 30.8%
Non-Payroll 162,300.00 48,183.39 29.7% 33.3%
St. Helena ll:
Payroll 26,403.75 249.32 0.9% 30.8%
Non-Payroll 25,550.00 4,436.26 17.4% 33.3%
Water:
Payroll 405,404.47 127,602.25 31.5% 30.8%
Non-Payroll 199,500.00 63,190.49 31.7% 33.3%
Sewer:
Payroll 404,686.88 127,596.07 31.5% 30.8%
Non-Payroll 375,900.00 113,311.61 30.1% 33.3%
All Other Funds
State Hway Improve 24,700.00 6,343.91 25.7% 33.3%
MVL Tax Fund 75,000.00 14,081.93 18.8% 33.3%
Police Enforcement/Educ 1,500.00 570.00 38.0% 33.3%
Law Enforcement Trust 2,000.00 699.95 35.0% 33.3%
Special Assess. Capital - - 0.0% 33.3%
Parks Capital 11,000.00 1,841.39 186.7% 33.3%
Water Capital 46,000.00 7,185.66 15.6% 33.3%
Sewer Capital 152,000.00 72,003.80 47.4% 33.3%
Downtown Capital 10,000.00 6,623.34 66.2% 33.3%
General Capital 358,100.00 39,326.79 11.0% 33.3%
Road Improvements 300,000.00 5,865.71 0.0% 33.3%
Water Debt 165,162.00 44,506.25 26.9% 33.3%
Sewer Debt 52,246.00 - 0.0% 33.3%
G.Q. Debt 1,196,947.36 1,052,554.44 87.9% 33.3%
[Agency - 706.74 33.3%
Total All Funds $8,498,816.64 $3,186,232.12 37.5% 33.3%
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