City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761 Fax (330) 854-6260

The following represents a summary of financial highlights from December:

December Bank Reconciliation (Page A-1): The December revenue and expense activity is balanced. It
is worth noting that I restructured our bank accounts in December. Specifically, I closed two bank
accounts that were previously held at Huntington Bank, but were no longer being used. The balances that
were being held in these accounts were transferred to our general operating account held at First Merit. In
addition, I subsequently opened two certificates of deposit (CDs) through First Merit in order to generate
additional interest revenue for the General Fund. Both CDs have interest rates of 0.20 percent and they
mature in March and June, respectively.

Income Taxes (Pages B-1 & B-2): The City’s final 2014 income tax collections finished 2.7 percent
higher than 2013, with collections from individual estimates and business net profits exceeding
expectations.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of December 2014 for all funds combined ($2,853,031) is higher than 2013
($2,457,808). The biggest difference is due to the City undertaking the Locust-Portage Resurfacing
project at this time last year, which caused a temporary deficit in the General Capital Projects Fund.

The fund balance report also shows that the final unencumbered fund balance in the General Fund for
2014 was $406,614, which is a decline from 2013 when the General Fund finished at $554,361. However,
it is important to note that some of the decline is due to transferring $75,000 from the General Fund to the
Emergency Reserve Fund. The remainder is due to the one-time expense associated with the Risinger
study.

Revenue Comparison (Page C-3): The report shows that with exception of the Police Fund, the
revenues in all other funds generally met or exceeded budget expectations. The lower revenue in the
Police Fund is a timing issue due to not yet applying for reimbursement through the Local Government
Innovation Fund to recoup our costs for the joint police district study.

Budget Status Reports (Pages C-4 & C-5): The report shows that all departments finished 2014 in
compliance with budget expectations.

December Bills: The total bills reported for December equal $518,052.53. The higher expenses are due
to a combination of processing three payrolls in December, and payments for certain items including the
Risinger study ($50,750), the joint police district study ($4,500) and Fire Department defibrillators
($29,227).
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City of Canal Fulton
Bank Reconciliation
December 2014

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 6 month CD
Firstmerit - 6 month CD

Less: OQutstanding Checks
Outstanding Non-Payroll Checks
Outstanding Payroll Checks
Carryover Payroll Deductions

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settlements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted

Less: Payroll tems In-Transit

Reconciling Items:

Bank Fees Not Booked

NSF Direct Deposit Not Booked
Huntington Interest

11/30/14 Starting Book Balance

Add: December 2014 Receipts

Less: December 2014 Disbhursements

$ 993,411.26
45,051.94
574,681.96
3,121.25
1,000,000.00
1,000,000.00

Variance

A-{

1

Total PerBank $ 3,616,266.41
$ (99,488.46)
(19,758.68)
(8,880.71)
Less: Total Outstanding Checks $  (128,127.85)
3,671.39
Add: Total Deposits in Transit $ 3,671.39
Add: Total Unposted Disbursements $ -
Less: In-Transit Payroll Charges $ -
Less: Total Reconciling ltems $ -
Adjusted Bank Balance $ 3,491,809.95
$ 3,636,503.75
638,458.43
(783,152.23)
12/31/14 Ending Book Balance $ 3,491,809.95




December 2014 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimates and . y i .
Withholdings Collections
Returns Returns

December 2014 $ 4723702 $ 2061464 $ 95,683.24 $ 163,534.90
December 2013 $ 4243269 $ 14,912.56 $ 96,366.17 $ 153,711.42

Year to Year Change § 4804.33 $ 570208 $ (682.93) $ 9,823.48
Percentage Change 11.32% 38.24% -0.71% 6.39%
Individual Net Profit
Month Estimates and Estimates and Payroll Total

December 2014 $ 86633867 $ 171,798.98 $ 1,265244.92 § 2,303,382.57
December 2013 $ 82792176 $ 166,685.86 $ 1,248,924.70 $ 2,243,532.32

Year to Year Change $ 38,416.91 $ 511312 $ 16,320.22 § 99,850.25

Percentage Change 4.64% 3.07% 1.31% 2.67%
November YTD Ir_1d|V|duaI I\!et Profit Payroll Total
i Estimates and Estimates and . . .
Collections Withholdings Collections
Returns Returns
2006 $ 51681047 $ 58,72760 $ 689,286.75 $ 1,264,824.82
2007 $ 57613443 % 64,932.16 $ 674,897.16 $ 1,315,963.75
2008 $ 67225387 $ 73,576.06 $ 960,712.15 $ 1,706,542.08
2009 $ 78179011 $ 107,957.40 $ 1,070,353.81 $ 1,960,101.32
2010 $ 73765450 $ 96,917.83 $ 1,04666065 $ 1,881,233.08
2011 $ 74695188 $ 127,64468 $ 1,151,156.40 $ 2,025,752.96
2012 $ 864,137.78 $ 139,899.99 $ 1,211,003.91 $ 2,215041.68
2013 $ 82792176 $ 166,685.86 $ 1,248,924.70 $ 2,243,532.32
2014 $ 866,33867 $ 171,798.98 $ 1,265244.92 $ 2.303,382.57
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Ending Fund Balance Comparison - December 31
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Budget Status Report - December 31, 2014

Department Budgeted YTD Expenses Percentage Target
Description Expenses __as of12/31/114 Realized Percentage
General Fund Departments
City Council:
Payroll 11,000.00 10,927.62 99.3% 100.0%
Non-Payroll 1,700.00 640.34 37.7% 100.0%
Administration:
Payroll 108,850.00 100,935.41 92.7% 100.0%
Non-Payroll 208,900.00 175,361.92 83.9% 100.0%
Finance:
Payroll 60,600.00 54,664.03 90.2% 100.0%
Non-Payroll 44,800.00 38,384.37 85.7% 100.0%
Income Tax:
Payroll 90,100.00 83,186.91 92.3% 100.0%
Non-Payroll 92,250.00 89,333.69 96.8% 100.0%
Legal:
Payroll 16,665.00 16,402 63 98.4% 100.0%
Non-Payroll 53,000.00 45,875.69 86.6% 100.0%
[Engineering:
Payroll - - 0.0% 100.0%
Non-Payroll 90,000.00 70,880.71 78.8% 100.0%
Lands/Buildings:
Payroll 45,825.00 41,122.74 89.5% 100.0%
Non-Payroll 47,100.00 38,616.49 82.0% 100.0%
Community Service:
Payroll 18,900.00 15,425.66 81.6% 100.0%
Non-Payroll 3,875.00 3,478.75 89.8% 100.0%
Parks & Recreation:
Payroll 40,200.00 35,663.94 88.7% 100.0%
Non-Payroll 34,830.00 27,939.89 80.2% 100.0%
Miscellaneous:
Transfers 1,785,000.00 1,785,000.00 100.0% 100.0%
Street Lighting 16,200.00 15,601.57 96.3% 100.0%
Total General Fund
Payroll 392,240.00 358,328.94 91.4% 100.0%
Non-Payroli 576,455.00 490,511.85 85.1% 100.0%
Transfers 1,785,000.00 1,785,000.00 100.0% 100.0%
Street Lighting 16,200.00 15,601.57 86.3% 100.0%
Totals $2,769,895.00 $2,649,442.36 95.7% 100.0%
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Budget Status Report - December 31, 2014

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 12/31/14 Realized Percentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 161,275.00 151,614.34 94.0% 100.0%
Non-Payroll 128,450.00 80,159.39 62.4% 100.0%
Police:
Payroll 943,525.00 921,207.69 97.6% 100.0%
Non-Payroll 230,400.00 203,854.30 88.5% 100.0%
Fire:
Payroll 344,653.82 336,717.98 97.7% 100.0%
Non-Payroll 175,021.18 150,435.11 86.0% 100.0%
St. Helena ll:
Payroll 28,100.00 26,396.24 93.9% 100.0%
Non-Payroll 25,400.00 19,724.36 77.7% 100.0%
Water:
Payroll 409,000.00 393,906.19 96.3% 100.0%
Non-Payroll 205,750.00 172,193.33 83.7% 100.0%
Sewer:
Payroll 409,000.00 393,5657.29 96.2% 100.0%
Non-Payroll 467,750.00 353,932.95 75.7% 100.0%
All Other Funds
State Hway Improve 18,700.00 16,881.92 90.3% 100.0%
MVL Tax Fund 95,000.00 66,456.44 70.0% 100.0%
Police Enforcement/Educ 2,250.00 743.62 33.0% 100.0%
Law Enforcement Trust 7,000.00 2,181.37 31.2% 100.0%
Special Assess. Capital 92,600.00 69,159.02 74.7% 100.0%
Parks Capital 13,850.00 13,364.14 96.5% 100.0%
Water Capital 100,596.00 71,760.41 71.3% 100.0%
Sewer Capital 120,443.00 24 267.55 20.1% 100.0%
Downtown Capital ~9,750.00 1,106.00 11.3% 100.0%
General Capital 849,922.00 378,166.31 44.5% 100.0%
Water Debt 175,400.00 175,005.28 99.8% 100.0%
Sewer Debt 52,246.00 43,543.32 83.3% 100.0%
G.0. Debt 144,290.00 142,784.91 99.0% 100.0%
|Agency - 52,672,23 100.0%
Total All Funds $7,980,267.00 $6,911,134.05 86.6% 100.0%
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