City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

The following represents a summary of financial highlights from February:

February Bank Reconciliation (Page A-1): The February revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): At the end of February, the City’s 2015 income tax collections
finished approximately 7 percent lower than the same timeframe in 2014. Some of the decline is due to
receiving several large delinquency settlements in 2014, which have not yet been replicated in 2015.
Some of the decline may also be a timing issue as February 28th fell on a Saturday. We should get a
better feel for the trend of income tax collections after March is closed.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of February 2015 for all funds combined ($1,248,361) is significantly less than 2014
($1,895,339). The majority of the decline is due to passing three contracts and purchase orders for the
Cherry Locust Street Intersection project in 2015, which is reflected in the large decline in fund balance in
the Capital Projects Fund.

The fund balance report also shows that the unencumbered fund balance in the General Fund for 2015
was $140,418, which is a decline from 2014 when the General Fund finished February at $327,847.
However, it is important to note that some of the decline is due to transferring $75,000 from the General
Fund to the Emergency Reserve Fund during 2014. The remainder is due to the one-time expense
associated with the Risinger study.

Revenue Comparison (Page C-3): With the exception of the General Fund and the Sewer Fund, the
report shows that revenues in most funds are on pace to meet the target percentages. The lower revenues
in the General Fund are due to the current decline in the year-to-date income tax collections. We should
get a better feel for the trend of income tax collections after March is closed. The lower revenues in the
Sewer Fund is a timing issue as we have not yet invoiced Stark County for their share of the operations.

Expense Comparison (Page C-4): This report shows that with the exception of the Capital Projects
Fund, the 2015 year-to-date expenses are similar to 2014. The significant expense reduction in the Capital
Projects Fund is due to the Locust Portage resurfacing project now being complete.

Budget Status Reports (Pages C-4 & C-5); The report shows that with the exception of the Engineering,
Street and Sewer Departments, all other departmental expenditures are in line with the target percentages.
The higher Engineering expenditures are due to the number of projects taking place within the City. The
higher Street Department expenditures are due to the amount of overtime associated with recent snow
events. The higher Sewer Department expenditures are due to transferring $30,000 to the Sewer Capital
Projects Fund.

February Bills: The total bills reported for February equal $490,035.99. The higher expenses are due to
making the debt payments for the Northwest waterline and the 2012 Street Department truck.
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City of Canal Fulton
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City of Canal Fulton
Bank Reconciliation
February 2015 Year-to-Date

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - 6 month CD
Firstmerit - Health Benefits
Firstmerit - 8 month CD

Less: Outstanding Checks
Outstanding Non-Payroll Checks
Outstanding Payroll Checks
Carryover Payroll Deductions

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settlements
Electronic Fund Transfers

Less: Payroll tems In-Transit

$  953,748.23

45,635.48
074,770.22
1,000,000.00
3,299.66
1,000,000.00

Total per Bank

$ (134,362.51)
(17,675.17)
(7,158.55)

Less: Total Outstanding Checks

$ 3,897.01

Add: Total Deposits in Transit

Special Payrolls (longevity, holiday, and vacation
payouts recorded in November, banked in Dec)

Less: In-Transit Payroll Charges
Reconciling Items:
NSF Checks 62.48
Returned Check Re-Deposited (39.17)
Bank Fees not Booked 34.05
Canal Boat Receipts Doubie-Booked 120.00

Less: Total Reconciling ltems

Adjusted Bank Balance

1/31/15 Starting Book Balance $ 3,491,809.95
Add: February 2015 Receipts 1,087,997.08

Less: February 2015 Disbursements (1,157,475.30)

&

&

3,677,453.59

(159,196.23)

2/28/15 Ending Book Balance

YTD Variance

A-|

$ 3,897.01
$ -
$ 177.36
$ 3,422,331.73
$ 3,422,331.73
$ .



February 2015 Income Tax Revenue Analysis

Individual Net Profit

) ) Payroll Total
Month Estimates and Estimates and Withholdings Collections
Returns Returns
February 2015 $ 66,025.32 $ 5,18481 $ 102,709.03 $ 173,919.16
February 2014 $ 7564273 % 1,791.19 $ 98,676.30 $ 176,110.22
Year to Year Change $ (9,617.41) $ 3,393.62 $ 403273 $ (2,191.06)
Percentage Change -12.71% 189.46% 4.09% -1.24%
Individual Net Profit
Month Estimates and Estimates and . Payro!l TOt?I
Withholdings Collections
Returns Returns
YTD 2015 $ 112,288.89 $ 13,338.47 $ 24440756 $ 370,034.92
YTD 2014 $ 140,07043 $ 11,863.29 $ 246,734.05 $ 398,657.77
Yearto Year Change $ (27,781.54) $ 1,485.18 $ (2,326.49) $§ (28,622.85)
Percentage Change -19.83% 12.53% -0.94% -7.18%
Individual Net Profit
Februan_( YTD Estimates and Estimates and . Payro!l TOt?I
Collections Withholdings Collections
Returns Returns
2007 3 76,189.54 $ 192409 $§ 14357145 $ 221,685.08
2008 $ 87,157.95 §$ 11,282.86 $ 139,409.35 $ 237,850.16
2009 $ 10527647 $ 11,128.65 $ 223,038.39 $ 339,443.51
2010 $ 108566.92 $ 9,301.19 $ 209,46147 $ 327,329.58
2011 $ 101,77225 § 925529 $ 22272592 $ 333,753.46
2012 $ 128,093.84 $ 12,11143 § 248667.56 $ 388,872.83
2013 $ 12024128 $ 10,73855 $ 24735197 $ 378,331.80
2014 $ 140,07043 3 11,863.29 $ 246,73405 $ 398,657.77
2015 $ 11228889 $ 13,338.47 $ 24440756 $ 370,034.92
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as of February 28

YTD Income Tax Collections
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Ending Fund Balance Comparison - February 28
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Budget Status Report - February 28, 2015
Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 2/28/15 Realized Percentage
General Fund Departments
City Council:
Payroll 10,952.21 1,833.92 16.7% 16.7%
Non-Payroll 1,700.00 71.20 4.2% 16.7%
Administration:
Payroll 109,050.82 14,911.59 13.7% 15.4%
Non-Payroll 100,550.00 10,721.48 10.7% 16.7%
Finance;
Payroll 61,339.75 B,544.39 13.9% 15.4%
Nen-Payroll 45,197.00 7,235.11 16.0% 16.7%
Income Tax:
Payroll 91,952.38 13,232.77 14.4% 15.4%
Non-Payroll 92,650.00 10,445.94 11.3% 16.7%
Legal:
Payroll 17,036.30 2,188.156 12.8% 16.7%
Non-Payroll 53,500.00 7,240.40 13.5% 16.7%
Engineering: _
Payroll - - 0.0% 15.4%
Non-Payroll 70,000.00 13,671.99 19.5% 16.7%
Lands/Buildings:
Payroll 48,571.25 5,861.83 12,1% 15.4%
Non-Payroll 63,100.00 6,024.76 9.5% 16.7%
Community Service:
Payroll 19,966.50 2,177.45 10.9% 15.4%
Non-Payroll 4,100.00 498.42 12.2% 16.7%
Parks & Recreation:
Payroll 38,758.50 2,140.91 5.5% 15.4%
Non-Payrofl 32,670.00 2,721.23 8.3% 16.7%
Miscellaneous:
Transfers 1,699,840.00 283,306.66 16.7% 16.7%
Street Lighting 18,500.00 3,263.41 17.6% 18.7%
Total General Fund
Payroll 397,627.71 50,891.01 12.8% 15.4%
Non-Payroll 463,467.00 58,630.53 12.7% 16.7%
Transfers 1,699,840.00 283,306.66 16.7% 16.7%
Street Lighting 18,500.00 3,263.41 17.6% 16.7%
Totals $2,579,434.71 $396,091.61 15.4% 100.0%
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Budget Status Report - February 28, 2015
Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 2/28/15 Realized Percentage
All Other Operating Departments/Funds
Street Const. & Maint:
Payroll 165,580.54 32,702.18 19.8% 15.4%
Non-Payrol! 110,100.00 12,687.16 11.5% 16.7%
Police:
Payroll 975,984.56 152,895.93 15.7% 15.4%
Non-Payroll 188,200.00 24,053.03 12.8% 16.7%
Fire:
Payroll 347,807.94 58,449.31 16.8% 15.4%
Non-Payroll 181,300.00 17,678.96 9.8% 16.7%
$t. Helena li:
Payroll 26,484.98 359.70 1.4% 15.4%
Non-Payroll 25,350.00 1,312.58 5.2% 16.7%
Water:
Payroll 422,166.83 62,507.14 14.8% 15.4%
Non-Payroll 184,500.00 18,858.90 10.2% 16.7%
Sewer:
Payroll 422,168.63 62,488.36 14.8% 15.4%
Non-Payroll 397,200.00 68,241.41 17.2% 16.7%
All Other Funds
State Hway improve 24,700.00 3,263.38 13.2% 16.7%
MVL Tax Fund 130,000.00 17,418.50 13.4% 16.7%
Police Enforcement/Educ 1,500.00 - 0.0% 16.7%
Law Enforcement Trust 2,000.00 - 0.0% 16.7%
Special Assess. Capital - - 0.0% 16.7%
Parks Capital 10,000.00 784.80 7.8% 16.7%
Water Capital 862,500.00 - 0.0% 16.7%
Sewer Capital 102,500.00 14,914,95 14.6% 16.7%
Downtown Capital 10,000.00 - 0.0% 16.7%
General Capital 330,000.00 13,891.39 4.2% 16.7%
Water Debt 123,612.00 45,206.25 36.6% 16.7%
Sewer Debt 52,246.00 - 0.0% 16.7%
G.0O. Debt 148,390.00 10,290.97 6.9% 16.7%
|Agency - 1,331.94 16.7%
Total All Funds $7,823,726.19 $1,015,428.43 13.0% 100.0%
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