City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-676]1  Fax (330) 854-6260

The following represents a summary of financial highlights from July:

July Bank Reconciliation (Page A-1): With the exception of a few minor corrections to be booked in
August, the July revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): As of July 31, the City’s year-to-date income tax collections are 1.8
percent higher than 2013, and are on pace to meet budget expectations.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of July 2014 for all funds combined ($2,298,459) is significantly higher than 2013
($1,472,006). The biggest difference is due to the City preparing for the Locust-Portage Resurfacing
project at this time last year, which caused a temporary deficit in the General Capital Projects Fund in
2013.

Revenue Comparison (Page C-3): The report shows that with exception of the Fire/EMS and Sewer
Capital Projects Funds, the revenues in the remaining funds are generally on pace to meet budget
expectations. The lower revenues in the Fire/EMS Fund are due to the year-to-date EMS fee collections
trending lower than budget expectations. The Fire Chief is currently researching this issue. The lower
revenue in the Sewer Capital Fund is due to not yet receiving the County’s share of certain capital project
costs.

Budget Status Reports (Pages C-4 & C-5): The report shows that with the exception of Parks and
Recreation Department {General Fund) and the St. Helena II Fund, the City’s year-to-date payroll costs
are in line with budget expectations. The higher payroll expenses in both funds are due to expanded
staffing levels during the summer months. These costs should level off during the autumn season.

The report also shows that the non-payroll costs are in line with budget expectations for all
funds/departments except the Income Tax Department and Water Department. The higher operating
expenses in the Income Tax Department are due to processing refunds and collecting delinquencies. The
higher operating costs in the Water Department are due to the water line break on Locust Street. The
operating costs in both areas should continue to stabilize as the year progresses.

July Bills: The total bills reported for July equal $432,125.10. The expenses were slightly higher than
usual due to processing three payrolls in July.
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City of Canal Fulton

155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761 Fax (330) 854-6260
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City of Canal Fulton
Bank Reconciliation

July 2014
Firstmerit - General $ 2,682,585.00
Firstmerit - Payroll =
Firstmerit - Canal Boat 37,055.92
Firstmerit - Savings 574,453.17
Firstmerit - Health Benefits 3,103.53
Firstmerit - 8 month CD 300,000.00
Huntington - Checking 135,080.56
Huntington - Savings 50,006.87
Total Per Bank $ 3,782,285.05
Less: Qutstanding Checks
Outstanding Non-Payroll Checks $ (22,465.06)
Outstanding Payroll Checks (26,460.83)
Carryover Payroll Deductions (741.49)
Less: Total Outstanding Checks $ (49,667.38)
Add: Deposits in Transit
Cash and Check Bank Deposits $2,276.74
Credit Cards Settlements -
Electronic Fund Transfers -
Add: Total Deposits in Transit $ 2,276.74
Add: Unposted Disbursements
Electronic Transactions Posted -
Add: Total Unposted Disbursements $ -
Less: Payroll ltems In-Transit
Less: In-Transit Payroll Charges $ -
Reconciling ltems:
CanalWay Fees Overstated {5.99)
Utility Direct Deposit Rejected by Bank 98.05
Canal Deposit Off 0.05
Less: Total Reconciling Items $ 92.11
Adjusted Bank Balance $ 3,734,986.52
6/30/14 Starting Book Balance $ 3,724,000.74
Add: July 2014 Receipts 588,048.38
Less: July 2014 Disbursements (677,062.60)
7/31M14 Ending Book Balance $ 3,734,986.52
$ -

Variance
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July 2014 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimates and Wi thhy::' Coll ° fi
Returns Returns ithholdings oflections
July 2014 $ 75,069.67 $ 552952 $ 129,940.75 $ 210,539.94
July 2013 $ 72,737.30 $ 428419 $ 152,803.66 $ 229,825.15
Yearto Year Change § 2,332.37 $ 124533 $ (22,862.91) $ (19,285.21)
Percentage Change 3.21% 29.07% -14.96% -8.39%
Individual Net Profit
Month Estimates and Estimates and . Payro!l T°"‘?'
Withholdings Collections
Returns Returns
July 2014 $ 63040427 $ 121,828.88 $ 778,771.92 $ 1,531,005.07
July 2013 $ 606505.11 $ 112,743.88 $ 784,143.95 $ 1,503,392.94
Year to Year Change § 23,899.16 $ 9,085.00 $ (5,372.03) $ 27,612.13
Percentage Change 3.94% 8.06% -0.69% 1.84%
Individual Net Profit Pavroll Total
July YTD Collections Estimates and Estimates and X y . .
Withholdings Collections
Returns Returns
2006 $ 37473387 $ 3720526 $ 436,077.19 $ 848,016.32
2007 $ 410,09763 $ 4458517 $ 436,14722 $ 890,830.02
2008 $ 47278348 $ 4498043 $ 564,111.14 $ 1,081,875.05
2009 $ 56343558 $ 6593368 $ 659,561.07 $ 1,288,930.33
2010 $ 532,12050 $ 72,799.71 $ 640,398.09 $ 1,245,318.30
2011 $ 546627.02 3 86,92163 $ 68457114 $ 1,318,119.79
2012 $ 63112187 $ 96,937.72 $§ 749,614.37 $ 1,477,673.96
2013 $ 60650511 $ 112,743.88 $ 784,143.95 $ 1,503,392.94
2014 $ 63040427 $ 121,828.88 $ 778,771.92 $ 1,531,005.07
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of July 31

YTD Income Tax Collections as
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(3 Payroll Withholdings

B Net Profit Estimates and Returns

® Individual Estimates and Returns
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Budget Status Report - July 31, 2014

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 7/31114 Realized Percentage
General Fund Departments
City Council:
Payroll 11,000.00 6,442.32 58.6% 58.3%
Non-Payroll 1,700.00 620.00 36.5% 58.3%
Administration:
Payroll 112,850.00 57,714.84 51.1% 57.6%
Non-Payroll 103,800.00 49,373.66 47.5% 58.3%
Finance:
Payroll 64,600.00 33,035.96 51.1% 57.6%
Non-Payroll 44,800.00 23,124.59 51.6% 58.3%
Income Tax:
Payroll 90,100.00 49,241.81 54.7% 57.6%
Non-Payroll 88,250.00 64,217.84 72.8% 58.3%
Legal:
Payroll 16,665.00 9,347.63 56.1% 58.3%
Non-Payroll 53,000.00 23,329.32 44.0% 58.3%
ﬁgineering:
Payroll - - 0.0% 57.6%
Non-Payroll 90,000.00 42,782.40 47.5% 58.3%
Lands/Buildings:
Payroll 45,925.00 24,875.22 54.2% 57.6%
Non-Payroll 47,100.00 23,200.23 49.3% 58.3%
Community Service:
Payroll 21,900.00 8,904.46 40.7% 57.6%
Non-Payroll 3,875.00) 1,405.74 36.3% 58.3%
Parks & Recreation:
Payroll 33,200.00 22,379.49 67.4% 57.6%
Non-Payroll 34,830.00 15,089.43 43.3% 58.3%
Miscellaneous:
Transfers 1,732,000.00 1,009,863.30 58.3% 58.3%
Street Lighting 16,200.00 9,494 .19 58.6% 58.3%
Total General Fund
Payroll 396,240.00 211,941.73 53.5% 57.6%
Non-Payroll 467,455.00 243,143.21 52.0% 58.3%
Transfers 1,732,000.00 1,009,863.30 58.3% 58.3%
Street Lighting 16,200.00 9,494.19 58.6% 58.3%
Totals $2,611,895.00 $1,474,442.43 56.5% 100.0%
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Budget Status Report - July 31, 2014

Department Budgeted YTD Expenses Percentage Target
__Description Expenses _as of 7/31/14 Realized Percentage
All Other Operating Departments/Funds
Street Const. & Maint:
Payroll 161,275.00 91,058.31 56.5% 57.6%
Non-Payroll 128,450.00 51,553.14 40.1% 58.3%
Police:
Payroll 943,525.00 509,831.71 54.0% 57.6%
Non-Payraoll 230,400.00 114,203.16 49.6% 58.3%
Fire:
Payroll 337,000.00 186,507.41 55.3% 57.6%
Non-Payroll 174,675.00 87,761.45 50.2% 58.3%
|St. Helena II:
Payroll 23,100.00 15,574.64 67.4% 57.6%
Non-Payroll 24,400.00 11,684.46 47.9% 58.3%
 Water:
Payroll 401,000.00 231,597.60 57.8% 57.6%
Non-Payroll 203,250.00 126,928.77 62.4% 58.3%
Sewer:
Payroll 401,000.00 231,254.36 57.7% 57.6%
Non-Payroll 423,750.00 181,033.58 42.7% 58.3%
All Other Funds
State Hway Improve 18,700.00 9,494.18 50.8% 58.3%
MVL Tax Fund 95,000.00 40,476.04 42.6% 58.3%
Police Enforcement/Educ 2,250.00 570.00 25.3% 58.3%
Law Enforcement Trust 7,000.00 2,181.37 31.2% 58.3%
Special Assess. Capital 58,100.00 35,667.45 61.4% 58.3%
Parks Capital 13,850.00 3,218.94 23.2% 58.3%
Water Capital 100,596.00 - 0.0% 58.3%
Sewer Capital 120,443.00 8,672.41 7.2% 58.3%
Downtown Capital 9,750.00 506.00 5.2% 58.3%
(General Capital 559,922.00 58,677.08 10.5% 58.3%
Water Debt 175,400.00 80,352.64 45.8% 58.3%
Sewer Debt 52,246.00 21,771.66 41.7% 58.3%
G.0. Debt 144,290.00 36,469.90 25.3% 58.3%
|Agency - 2,575.00 58.3%
Total All Funds $7,421,267.00 $3,614,063.69 48.7% 100.0%
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