City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761 Fax (330) 854-6260

The following represents a summary of financial highlights from January:

January Bank Reconciliation (Page A-1): The January revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): The City’s January 2015 income tax collections finished
approximately 12 percent lower than the same timeframe in 2014. The decline is likely a timing issue as
January 31* fell on a Saturday, and we received several large income tax settlements in early February.
We should get a better feel for the trend of income tax collections after February is closed.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of January 2015 for all funds combined ($1,776,056) is similar to 2014 ($1,710,440).

The fund balance report also shows that the unencumbered fund balance in the General Fund for 2015
was $151,414, which is a decline from 2014 when the General Fund finished January at $366,986.
However, it is important to note that some of the decline is due to transferring $75,000 from the General
Fund to the Emergency Reserve Fund. The remainder is due to the one-time expense associated with the
Risinger study.

Revenue Comparison (Page C-3): The report shows that revenues in most finds are slightly behind the
target percentages. This is likely due to timing issues associated with January 31* falling on a Saturday
(impacted income tax and utility collections). We should get a better feel for the trend of overall revenue
collections after February is closed.

Budget Status Reports (Pages C-4 & C-5): The report shows that with the exception of the Finance and
Sewer Departments, all other departmental expenditures are in line with the target percentages. The
higher Finance Department expenditures was due to the annual software renewal paid in January, while
the higher Sewer Department expenditures was due to transferring $30,000 to the Sewer Capital Projects
Fund.

January Bills: The total bills reported for January equal $354,186.12. There were no unusual expenses
paid in January.
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City of Canal Fulton

155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

Bank Reconciliation
Bank Reconciliation SUMIMALY .........cvveiuerueesiiveececeesiee e eeseeseessessesesssees e s et seeese e oo Page A-1

Income Tax Data and Analysis

Income Tax REVENUE DAta..........cceceueceencrencreeesnsseseseceeoseeeeeeseesseesseesseesseaessssssseees s ees s ss s Page B-1
Multi-year YTD Tax Collections Comparison CHart.............c.oceeeeeeevesvereemeeeee oo Page B-2
Financial Reports
Fund Balance Report (This report shows year-to-date revenues, expenses and ending fund balance
compared 10 the SAME PEriOd IASE YEAF) .......oueveeveeeereeeerresessreseseesesreseseeesseeess oo Page C-1
Ending Fund Balance Comparison - Graph (This report shows ending fund balances in graph form —
derived from Fund Balance Report noted int C-1).......oeeeeeevessvvevseeeseeressessessessessons. Page C-2

Revenue Comparison (This report shows the 2015 revenue budget, the year-to-date actual revenues, and
a cOMPAriSOn 10 2014 YEVERULS.) ....v..cvurerrreniesirietsrence s ressss s sesssesnssennns PAZE C=3
General Fund Budget Status (This report shows the 2015 budget, the actual year-to-date expenses and

the target spending rate for €QCh dePartment ..............coovrevereeeerereeresreseeeeresssrsssssssson. Page C-4
All Other Fund Budget Status (This report shows the 2015 budget, the actual year-to-date expenses and
the target spending rates for each Non-General Fund department ) .............oveneeen.., Page C-5
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City of Canal Fulton
Bank Reconciliation
January 2015

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 6 month CD
Firstmerit - 6 month CD

Less: Outstanding Checks
Qutstanding Non-Payroll Checks
Outstanding Payroll Checks
Carryover Payroll Deductions

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settlements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted
Add

Less: Payroll Items In-Transit

Reconciling ltems:
NSF Checks
Bank Fees not booked

12/31/14 Starting Book Balance
Add: January 2015 Receipts

Less: January 2015 Disbursements

fi-|

$ 938,482.71
45,153.64
574,728.33
3,130.84
1,000,000.00
1,000,000.00
Total per Bank $ 3,561,495.52
$ (39,944.44)
(5,647.65)
(14,719.96)
Less: Total Outstanding Checks $ (60,312.05)
$ 4,035.66
Add: Total Deposits in Transit $ 4,035.66
. Total Unposted Disbursements $ -
Less: In-Transit Payroll Charges $ -
68.39
Less: Total Reconciling Items $ 68.39
Adjusted Bank Balance $ 3,505,287.52
$ 3,491,809.95
539,297.02
(525,819.45)
1/31/15 Ending Book Balance $ 3,505,287.52
Variance $ -



January 2015 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimates and ray . -
Withholdings Collections
Returns Returns
January 2015 $ 46,263.57 $ 8,153.66 $ 14169853 $ 196,115.76
January 2014 $ 64,427.70 $ 10,062.10 $ 148,057.75 $ 222,547.55
Yearto Year Change $ (18,164.13) $ (1,908.44) % (6,359.22) $§ (26,431.79)
Percentage Change -28.19% -18.97% -4.30% -11.88%
Individual Net Profit
Month Estimates and Estimates and . Payro!l Tota.l
Withholdings Collections
Returns Returns
YTD 2015 $ 46,263.57 $ 8,153.66 $ 14169853 $ 196,115.76
YTD 2014 $ 64,427.70 $ 10,062.10 $ 148,057.75 $ 222,547.55
Yearto YearChange $ (18,164.13) $ (1,908.44) $ (6,359.22) $ (26,431.79)
Percentage Change -28.19% -18.97% -4.30% -11.88%
Individual Net Profit
January_ Y1D Estimates and Estimates and . Payro!l Tota.l
Collections Withholdings Collections
Returns Returns
2007 $ 46,335.79 $ 1,123.24 $ 100,302.34 $ 147,761.37
2008 $ 46,323.53 $ 3,598.60 $ 83,526.80 $ 133,448.93
2009 $ 61,154.47 $ 6,029.74 $ 121,857.29 $ 189,041.50
2010 $ 66,231.64 $ 8,62822 $ 109,903.13 $ 184,762.99
2011 $ 61,695.94 $ 6,260.93 $§ 15224649 $ 220,203.36
2012 $ 66,579.27 $ 11,085.56 $ 150,07266 $ 227,737.48
2013 $ 59,726.25 % 8,700.36 $ 151,897.05 $ 220,332.66
2014 $ 64,427.70 $ 10,062.10 $ 148,057.75 $ 222,547.55
2015 $ 46,263.57 $ 8,15366 $ 141,69853 $ 186,115.76
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Budget Status Report - January 31, 2015

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 1/31/15 Realized Percentage
General Fund Departments
City Council:
Payroll 10,952.21 788.28 7.2% 8.3%
Non-Payroll 1,700.00 71.20 4.2% 8.3%
Administration:
Payroll 109,050.82 6,450.50 5.9% 7.7%
Non-Payroll 100,550.00 4,791.83 4.8% 8.3%
Finance:
Payroll 61,339.75 3,724.11 6.1% 7.7%
Non-Payroll 45,197.00 6,416.65 14.2% 8.3%
Income Tax:
Payroll 91,952.38 5,5639.81 6.0% 7.7%
Non-Payroll 92,650.00 2,037.96 2.2% 8.3%
Legal:
Payroll 17,036.30 942.03 5.5% 8.3%
Non-Payroll 53,500.00 88.40 0.2% 8.3%
Engineering:
Payroll - - 0.0% 7.7%
Non-Payroll 70,000.00 884.85 1.3% 8.3%
Lands/Buildings:
Payroll 48,571.25 2,689.10 5.5% 7.7%
Non-Payroll 63,100.00 2,225.05 3.5% 8.3%
Community Service:
Payroll 19,966.50 966.84 4.8% 7.7%
Non-Payroll 4,100.00 199.59 4.9% 8.3%
Parks & Recreation:
Payroll 38,758.50 612.08 1.6% 71.7%
Non-Payroll 32,670.00 8§12.99 2.5% 8.3%
Miscellaneous:
Transfers 1,699,840.00 141,653.33 8.3% 8.3%
Street Lighting 18,500.00 1,538.39 8.3% 8.3%
[Total General Fund
Payroll 397,627.71 21,712.75 5.5% 7.7%
[Non-Payroll 463,467.00 17,528.52 3.8% 8.3%
Transfers 1,699,840.00 141,653.33 8.3% 8.3%
Street Lighting 18,500.00 1,538.39 8.3% 8.3%
Totals $2,579,434.71 $182,432.99 7.1% 100.0%
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Budget Status Report - January 31, 2015

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 1/31/15 Realized Percentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 165,580.54 12,775.37 7.7% 7.7%
Non-Payroll 110,100.00 3,759.26 3.4% 8.3%
Police:
Payroli 975,984.56 72,194.00 7.4% 7.7%
Non-Payroll 188,200.00 11,469.88 6.1% 8.3%
Fire:
Payroll 347,807.94 25,007.06 7.2% 7.7%
Non-Payroll 181,300.00 9,248.50 5.1% 8.3%
$t. Helena Il:
Payroll 26,484.98 - 0.0% 7.7%
Non-Payroll 25,350.00 104.44 0.4% 8.3%
Water:
Payroll 422,166.83 30,607.15 7.3% 7.7%
Non-Payroll 184,500.00 9,859.45 5.3% 8.3%
Sewer:
Payroll 422,168.63 30,607.20 7.2% 7.7%
Non-Payroll 397,200.00 49,010.43 12.3% 8.3%
All Other Funds
State Hway Improve 24,700.00 1,538.37 6.2% 8.3%
MVL Tax Fund 130,000.00 78.00 0.1% 8.3%
Police Enforcement/Educ 1,500.00 - 0.0% 8.3%
Law Enforcement Trust 2,000.00 - 0.0% 8.3%
Special Assess. Capital - - 0.0% 8.3%
Parks Capital 10,000.00 784.80 7.8% 8.3%
Water Capital 862,500.00 - 0.0% 8.3%
Sewer Capital 102,500.00 1,750.00 1.7% 8.3%
Downtown Capital 10,000.00 - 0.0% 8.3%
General Capital 330,000.00 13,891.39 4.2% 8.3%
Water Dabt 123,612.00 - 0.0% 8.3%
Sewer Debt 52,246.00 - 0.0% 8.3%
G.0. Debt 148,390.00 - 0.0% 8.3%
[Agency - 281.94 8.3%
Total All Funds $7,823,726.19 $455,401.23 5.8% 100.0%
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