City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

The following represents a summary of financial highlights from July:

July Bank Reconciliation (Page A-1): With the exception of a few minor corrections to be booked in
August, the July revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): At the end of July, the 2015 income tax collections are approximately
2.8 percent higher than 2014. Strong growth in the business net profit returns is contributing to the higher
collections.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of July 2015 for all funds combined ($2,923,910) is significantly higher than 2014
($2,298,459). The higher fund balance is due to the City receiving $1.0 million in debt proceeds in May
2015 to finance the Cherry Locust Street intersection project.

The fund balance report also shows that the unencumbered fund balance in the General Fund for 2015 is
$788,633, which is significantly higher than 2014 when the General Fund finished July at $542,659. The
increase is due to the General Capital Projects Fund repaying a $500,000 advance/loan to the General
Fund in June, 2015. The advance/loan was originally made to pay the up-front engineering costs
associated with the Cherry-Locust Street intersection project. It’s also worth noting that the fund balance
in the Emergency Reserve Fund continues to grow with the balance at the end of July 2015 equaling
$167,344, which is approximately $65,000 higher than a year ago.

Revenue Comparison (Page C-3): This report shows that the year-to-date revenues are generally on
pace to meet budget expectations. When comparing the receipts to 2014, the year-to-date 2015 receipts
generally meet or exceed 2014 in all funds except the General Capital Projects Fund. The variance in the
General Capital Projects Fund is due to timing differences associated with grants.

Expense Comparison (Page C-4): This report shows that the 2015 year-to-date expenses are higher than
2014 for the majority of the funds. This is due to a combination of normal inflationary increases for
personnel; repaying the $500,000 advance to the General Fund; and other miscellaneous costs associated
with capital projects, the Risinger study, and demolishing the old elementary school.

Budget Status Reports (Pages C-5 & C-6): The report shows that with the exception of the Income Tax,
Engineering, Community Service and Street Departments, all other departmental expenditures are in line
with the target percentages. The higher Income Tax expenditures are due to tax refunds processed in
April. The higher Engineering expenditures are due to the number of projects taking place within the City.
The higher Community Service expenditures are due to supplies and materials purchased for summertime
projects. The higher Street Department expenditures are due to the number of winter snow events we had
carlier in the year,

July Bills: The total bills reported for July equal $542,647.38. The expenses are higher than normal due
to processing three payrolls in July.
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City of Canal Fulton
Bank Reconciliation
July 2015

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 6 month CD
Firstmerit - 6 month CD

Less: Qutstanding Checks
Qutstanding Non-Payroll Checks
Outstanding Payroll Checks
Carryover Payroli Deductions

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settlements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted

Less: Payroll ltems In-Transit

Reconciling ltems:

Canalway Fees Not Booked - June

Utility Deposit Off
NSF Check Re-Deposited
Payroll In-Transit

6/30/15 Starting Book Balance

Add: July 2015 Receipts

Less: July 2015 Disbursements

$ 1,969,131.48

57,972.65
574,999.14
3,066.22
1,000,000.00
1,000,000.00

Total per Bank

$  (79,291.52)
(19,318.71)
(2,665.22)

Less: Total Outstanding Checks

$ 3,120.96

Add: Total Deposits in Transit

Add: Total Unposted Disbursements

Less: In-Transit Payroll Charges

$291.79
(110.51)
62.48

180.31

Less: Total Reconciling ltems

Adjusted Bank Balance

$ 4,628459.23
569,194.19

(690,214.35)

A

4,605,169.49

(101,275.45)

3,120.96

424.07

7/3115 Ending Book Balance

A-l

Variance

»

“

4,507,439.07

4,507,439.07




July 2015 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimates and | ayrol .
Withholdings Collections
Returns Returns
July 2015 $ 73,818.58 % 10,936.63 $ 125,338.38 $ 210,093.59
July 2014 $ 75,069.67 $ 5529052 $ 129,94075 $ 210,539.94
Yearto Year Change $ (1,251.09) $ 540711 § (4,602.37) $ (446.35)
Percentage Change -1.67% 97.79% -3.54% -0.21%
Individual Net Profit
Month Estimates and Estimates and . Payro!l Totafl
Withholdings Collections
Returns Returns
YTD 2015 $ 63086303 $§ 151,803.73 $ 790,394.86 $ 1,573,061.62
YTD 2014 $ 63040427 $ 121,828.88 $ 778,771.92 $ 1,531,005.07
Yearto Year Change $ 458.76 $ 2997485 $ 11,622.94 $ 42,056.55
Percentage Change 0.07% 24.60% 1.49% 2.75%
Individual Net Profit Pavroll Total
July YTD Collections Estimates and Estimates and YT ;
Withholdings Collections
Returns Returns
2007 $ 410,09763 $% 4458517 $ 436,147.22 $ 890,830.02
2008 $ 47278348 $ 4498043 $ 564,111.14 $ 1,081,875.05
2009 $ 56343558 % 65933.68 $ 659,561.07 $ 1,288,930.33
2010 $ 532,12050 $ 72,799.71 $ 640,398.09 $ 1,245,318.30
2011 $ 546,627.02 $ 86,92163 $ 684571.14 $ 1,318,119.79
2012 $ 63112187 $ 9693772 $ 74961437 $ 1,477,673.96
2013 $ 60650511 $§ 11274388 $ 784,143.95 $ 1,503,392.94
2014 $ 63040427 $ 121,82888 $ 77877192 $ 1,531,005.07
2015 $ 630,863.03 $§ 151,803.73 $ 790,394.86 $ 1,573,061.62

b-1
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Ending Fund Balance Comparison - July 31
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Budget Status Report - July 31, 2015

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 7131115 Realized Percentage
General Fund Deparfments
City Coungil;
Payrall 10,952.21 6,222.81 56.8% 58.3%
Non-Payroll 1,700.00 141.20 8.3% 58.3%
Administration:
Payroll 109,050.82 56,046.26 51.4% 57.7%
Non-Payroll 255,550.00 108,555.21 42.5% 58.3%
Finance:
Payroll 61,339.75 32,101.41 52.3% 57.7%
Non-Payroll 45,197.00 18,935.25 41.9% 58.3%
Income Tax:
Payroll 91,952.38 48,532.93 52.8% 57.7%
Non-Payroll 92 650.00 55,285.79 59.7% 58.3%
Legal:
Payroll 17,036.30 9,492.79 55.7% 58.3%
Non-Payroll 53,500.00 28,546.70 53.4% 58.3%
Engineering:
Payroll - - 0.0% 57.7%
Non-Payroll 70,000.00 58,862.67 84.1% 5§8.3%
Lands/Buildings:
Payroll 48,571.25 25,923.29 53.4% 57.7%
Non-Payroll 63,100.00 37,308.11 59.1% 58.3%
Community Service:
Payroll 19,966.50 9,456.14 47.4% 57.7%
Non-Payroll 4,100.00 2,782.32 67.9% 58.3%
Parks & Recreation:
Payroll 38,758.50 17,978.93 48.4% 57.7%
Non-Payroll 32,670.00 12,908.66 39.5% 58.3%
Miscellaneous:
Transfers 1,706,340.00 994,334.58 58.3% 58.3%
Street Lighting 18,500.00 10,183.31 55.0% 58.3%
Total General Fund
Payroll 397,627.71 205,754.56 51.7% 57.7%
Non-Payroll 618,467.00 323,325.41 52.3% 58.3%
Transfers 1,706,340.00 994,334.58 58.3% 58.3%
Street Lighting 18,500.00 10,183.31 55.0% 58.3%
Totals $2,740,934.71 $1,533,598.36 56.0% 58.3%
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Budget Status Report - July 31, 2015

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 7/31/15 Realized Percaentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 165,580.54 96,861.43 58.5% 57.7%
Non-Payroll 110,100.00 65,346.81 59.4% 58.3%
Police:
Payroll 975,984.56 543,788.08 55.7% 57.7%
Non-Payroll 188,200.00 103,334.19 54.9% 58.3%
Fire:
Payroll 347,807.94 206,324.00 59.3% 57.7%
Non-Payroll 181,300.00 91,207.82 50.3% 58.3%
St. Helena ll:
Payroll 26,484.98 15,467.51 58.4% 57.7%
Non-Payroll 25,350.00 6,359.46 25.1% 58.3%
Water:
Payroll 422 166.83 220,060.98 52.1% 57.7%
Non-Payroll 184,500.00 80,018.23 43.4% 58.3%
Sewer: -
Payroll 422 168.63 220,271.27 52.2% 57.7%
Non-Payroll 367,200.00 200,985.05 50.6% 58.3%
All Other Funds
State Hway Improve 24,700.00 10,161.38 41.1% 58.3%
MVL Tax Fund 130,000.00 63,651.05 49.0% 58.3%
Police Enforcement/Educ 1,500.00 192.08 12.8% 58.3%
Law Enforcement Trust 2,000.00 - 0.0% 58.3%
Special Assess. Capital 6,500.00 5,157.97 0.0% 58.3%
Parks Capital 10,000.00 2,945.78 29.5% 58.3%
Water Capital 862,500.00 33,230.68 3.9% 58.3%
Sewer Capital 197,500.00 81,970.59 41.5% 58.3%
Downtown Capital 10,000.00 - 0.0% 58.3%
General Capital 964,805.00 315,228.78 32.7% 58.3%
Road Improvements 1,000,000.00 350,726.23 35.1%
Water Debt 123,612.00 79,652.33 64.4% 58.3%
Sewer Debt 52,246.00 21,771.66 41.7% 58.3%
G.0. Debt 148,390.00 38,236.33 25.8% 58.3%
|Agency - 4,781.94 58.3%
Total All Funds $9,721,531.19 $4,391,329.97 45.2% 58.3%
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