City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

The following represents a summary of financial highlights from June:

June Bank Reconciliation (Page A-1): The June revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): The 2016 year-to-date income tax collections are 7.4 percent higher
than 2015. It is important to note that there will likely be large fluctuations when comparing the 2016
income tax collections to 2015. This is due to the new State required income tax ordinance implemented
in 2016, which changes the due dates and requirements for submitting payroll withholdings and estimated
tax payments.

Fund Balance Report (Pages C-1 & C-2): This report shows that the 2016 ending unencumbered fund
balance for all funds combined ($2,852,022) is slightly lower than the same time in 2015 ($2,995,230).
The report also shows that the 2016 ending unencumbered fund balance in the General Fund is $636,804,
which is lower than 2015 when the General Fund finished at $818,745. The decrease is due to the number
of projects and studies that have been paid from the General Fund since 2015.

Revenue Comparison (Page C-3): This report shows that with the exception of the General Fund, Sewer
Operating Fund and Water Capital Projects Fund, the 2016 revenues are generally in line with 2015. The
variance in the General Fund is due to receiving $500,000 in 2015 as part of the Cherry Locust Street
project debt issue to repay the prior advance. The variance in the Sewer Operating Fund is due to
changing the sewer fee allocations prior to 2016 to direct more revenue to the Sewer Capital Fund. The
variance in the Water Capital Projects Fund is due to receiving OPWC reimbursements in 2016 for the
various waterline projects taking place in the City.

Expense Comparison (Page C-4): This report shows that the 2016 year-to-date expenses in all funds
($4,875,712) are higher than 2015 ($4,083,194). The higher expenses are due to payments for Risinger
and Associates, the old elementary school demolition, finalizing the grit building reconstruction, the
Cherry Locust Street project, and the various watetline projects taking place in the City.

Budget Status Reports (Pages C-5 & C-6): The report shows that the City’s expenditures exceed budget
expectations in the Administrative and Income Tax Departments. The higher operating costs in the
Administrative Department are due to paying the first installment on the old elementary school demolition
project. The higher operating costs in the Income Tax Department are due to processing higher than
expected tax refunds and hiring the new Income Tax Administrator to serve concurrently for a brief
period of time while the current Income Tax Administrator transitions to retirement.

June Bills: The total bills reported for June equal $465,577.10. The expenses were slightly higher than
normal due to processing three payrolls in June.
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City of Canal Fulton
Bank Reconciliation
June 2016

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 6 month CD
Firstmerit - 6 month CD

$ 2,981,108.34

80,890.83
575,499.94
2,614.15
1,002,011.11

Total per Bank

$ 4,642,124.37
Less: Outstanding Checks
Outstanding Non-Payroll Checks 3 (29,646.09)
Qutstanding Payroll Checks (23,491.75)
Carryover Payroll Deductions (2,255.60)
Less: Total Qutstanding Checks $ (55,393.44)
Add: Deposits in Transit
Cash and Check Bank Deposits 1,315.46
Credit Cards Settlements $0.00
Electronic Fund Transfers -
Add: Total Deposits in Transit $ 1,315.46
Add: Unposted Dishursements
Electronic Transactions Posted -
Add: Total Unposted Disbursements $ -
Less: Payroll ltems In-Transit
State income Taxes In-Transit (6,912.03)
State income Taxes In-Transit 3,674.50
HRA In-Transit (46.19)
Less: In-Transit Payroll Charges $ (3,383.72)
Reconciling items:
Less: Total Reconciling ltems $0.00
Adjusted Bank Balance $ 4,584,662.67
5/31/16 Starting Book Balance $ 4,639,588.56
Add: June 2016 Receipts 558,548.95
Less: June 2016 Disbursements (613,474.84)
6/30/16 Ending Book Balance $ 4,584,662.67
Variance $ -
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June 2016 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimates and . y . .
Withholdings Collections
Returns Returns
June 2016 $ 69,441.79 $ 23,001.83 $ 112,702.50 $ 205,146.12
June 2015 $ 23,047.30 $ 19,98060 $ 118,469.90 $ 161,497.80
Yearto Year Change $ 46,394.49 % 3,021.23 §$ (5,767.40) $ 43,648.32
Percentage Change 201.30% 15.12% -4.87% 27.03%
Individual Net Profit
Month Estimates and Estimates and . Payro!l TOta.l
Withholdings Collections
Returns Returns
YTD 2016 $ 59787862 $ 114,23017 $ 751,088.13 $ 1,463,196.92
YTD 2015 $ 557,04445 $ 14086710 $ 66505648 $ 1,362,968.03
Yearto Year Change $ 40,834.17 $ (26,636.93) $ 86,03165 $ 100,228.89
Percentage Change 7.33% -18.91% 12.94% 7.35%
Individual Net Profit Pavroll Total
June YTD Collections Estimates and Estimates and . y . .
Withholdings Collections
Returns Returns
2008 $ 377,29869 % 43,17558 $ 39451055 $ 814,984.82
2009 $ 497137.30 $ 62,197.12 $ 550,242.07 $ 1,109,576.49
2010 $ 460,540.83 $ 67,996.71 $ 535,976.12 $ 1,064,513.66
2011 $ 49355049 % 80,434.98 $ 586,106.24 $ 1,160,091.71
2012 $ 549,783.58 $ 94,14579 $§ 584,009.37 $ 1,227,938.74
2013 $ 533,767.81 $ 10845969 $ 631,340.29 $ 1,273,567.79
2014 $ 55533460 $ 116,209.36 $ 648,831.17 $ 1,320,465.13
2015 $ 55704445 $ 140,867.10 $ 665,056.48 $ 1,362,968.03
2016 $ 59787862 $ 11423017 $ 751,088.13 $ 1,463,196.92
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Ending Fund Balance Comparison - June 30
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Budget Status Report - June 30, 2016

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 6/30/16 Realized Percentage
General Fund Departments
City Council:
Payroll 21,709.75 8,106.20 37.3% 50.0%
Non-Payroll 1,200.00 448.00 37.3% 50.0%
Administration:
Payroll 103,152.71 48,966.26 47.5% 50.0%
Non-Payroll 110,950.00 65,186.27 58.8% 50.0%
Finance:
Payroll 60,661.07 28,651.08 47.2% 50.0%
Non-Payroll 44,900.00 18,748.11 41.8% 50.0%
income Tax:
Payroll 106,165.67 58,081.11 54.7% 50.0%
Non-Payroli 121,550.00 101,612.07 83.6% 50.0%
Legal:
Payroll 17,498.10 6,693.67 38.3% 50.0%
Non-Payroll 44,750.00 23,765.70 53.1% 50.0%
Engineering:
Payroll - - 0.0% 50.0%
Non-Payroll 70,000.00 28,562.17 40.8% 50.0%
Lands/Buildings:
Payroll 47,374.76 19,930.01 42.1% 50.0%
Non-Payroll 64,200.00 27,079.29 42.2% 50.0%
Community Service:
Payroll 17,015.75 7,079.03 41.6% 50.0%
Non-Payrol 4,100.00 1,223.79 29.8% 50.0%
Parks & Recreation:
Payroll 37,199.95 11,117.00 29.9% 50.0%
Non-Payroll 32,075.00 9,873.61 30.8% 50.0%
Miscellaneous:
Transfers 1,776,600.00 888,300.00 50.0% 50.0%
Street Lighting 19,000.00 8,733.68 46.0% 50.0%
Total General Fund
Payroll 410,777.76 188,624.36 45.9% 50.0%
Non-Payroll 493,725.00 276,499.01 56.0% 50.0%
Transfers 1,776,600.00 888,300.00 50.0% 50.0%
Street Lighting 19,000.00 8,733.66 46.0% 50.0%
Totals $2,700,102.76 $1,362,157.03 50.4% 50.0%
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Budget Status Report - June 30, 2016

Department Budgeted YTD Expenses Percentage Target
Description _Expenses as of 6/30/16 Realized Percentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 170,403.74 77,532.17 45.5% 50.0%
Non-Payroll 100,500.00 31,138.12 31.0% 50.0%
Police:
Payroll 1,008,858.89 468,869.31 46.5% 50.0%
Non-Payroll 182,900.00 81,387.35 44.5% 50.0%
Fire:
Payroll 371,650.79 176,783.30 47 .6% 50.0%
Non-Payroll 162,300.00 68,615.59 42.3% 50.0%
St. Helena IlI:
Payroll 26,403.75 7,458.61 28.2% 50.0%
Non-Payroll 25,550.00 8,413.80 32.9% 50.0%
Water:
Payroll 405,404.47 197,038.07 48.6% 50.0%
Non-Payroll 199,500.00 94,793.69 47.5% 50.0%
Sewer:
Payroll 404,686.88 197,032.18 48.7% 50.0%
Non-Payroll 375,900.00 171,382.18 45.6% 50.0%
All Other Funds
State Hway Improve 24,700.00 9,082.36 36.8% 50.0%
MVL Tax Fund 75,000.00 25,726.41 34.3% 50.0%
Police Enforcement/Educ 1,500.00 570.00 38.0% 50.0%
Law Enforcement Trust 2,000.00 699,95 35.0% 50.0%
Special Assess. Capital - - 0.0% 50.0%
Parks Capital 11,000.00 9,427.07 85.7% 50.0%
Water Capital 48,000.00 11,052.31 24.0% 50.0%
Sewer Capital 152,000.00 101,304.45 66.6% 50.0%
Downtown Capital 10,000.00 8,686.34 86.9% 50.0%
General Capital 358,100.00 83,811.89 23.4% 50.0%
Road Improvements 300,000.00 13,774.40 0.0% 50.0%
Water Debt 165,162.00 67,812.34 41.1% 50.0%
Sewer Debt 52,246.00 26,040.41 49.8% 50.0%
G.0. Debt 1,196,947.36 1,077,973.63 90.1% 50.0%
[Agency - 1,356.74 50.0%
Total All Funds $8,528,816.64 $4,379,919.70 51.4% 50.0%
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