City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761 Fax (330) 854-6260

The following represents a summary of financial highlights from March:

March Bank Reconciliation (Page A-1): The March revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): The 2016 year-to-date income tax collections are 13 percent higher
than 2015. It is important to note that there will likely be large fluctuations when comparing the 2016
income tax collections to 2015. This is due to the new State required income tax ordinance implemented
in 2016, which changes the due dates and requirements for submitting payroll withholdings and estimated
tax payments. These fluctuations will likely continue throughout 2016 since the 2015 taxes were collected
under the old ordinance.

Fund Balance Report (Pages C-1 & C-2): This report shows that the 2016 ending unencumbered fund
balance for all funds combined ($1,918,927) is higher than 2015 ($1,511,102). The report also shows that
the 2016 ending unencumbered fund balance in the General Fund is $347,276, which is higher than 2015
when the General Fund finished at $235,696. The increase is due to the General Capital Projects Fund
repaying a $500,000 advance/loan to the General Fund in June, 2015, which caused the ending fund
balance in 2015 (becomes the beginning balance in 2016) to exceed expectations.

Revenue Comparison (Page C-3): This report shows that with the exception of the General Fund and
the Sewer Operating Fund, the 2016 revenues are generally consistent with 2015, and are in line with
budget expectations. The variance in the General Fund is due to receiving our 1" half property tax
settlement in March last year, but in April this year. This variance is a timing difference and will reverse
itself next month. The variance in the Sewer Operating Fund is due to changing the sewer fee allocations
prior to 2016 to direct more revenue to the Sewer Capital Fund.

Expense Comparison (Page C-4): This report shows that the 2016 year-to-date expenses in all funds
($1,875,668) are higher than 2015 ($1,837,821). The higher expenses are due to payments for Risinger
and Associates, the old elementary school demolition, and finalizing the grit building reconstruction.

Budget Status Reports (Pages C-5 & C-6): The report shows that the City’s expenditures exceed budget
expectations in the Administrative and Income Tax Departments. The higher operating costs in the
Administrative Department are due to paying the first installments on the old elementary school
demolition project. The higher operating costs in the Income Tax Department are due to processing higher
than expected tax refunds and hiring the new Income Tax Administrator to serve concurrently for a brief
period of time while the current Income Tax Administrator transitions to retirement.

March Bills: The total bills reported for March equal $536,075.58. The City made the Northwest
waterline debt payment in March, purchased hardware for the Police Department mobile data terminal
project and paid engineering for the Cherry-Locust Street intersection and OPWC waterline projects.
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City of Canal Fulton

155 East Market Street, Suite A

Canal Fulton, Ohio 44614
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City of Canal Fulton
Bank Reconciliation
March 2016

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 6 month CD
Firstmerit - 6 month CD

Less: Outstanding Checks
Outstanding Non-Payroll Checks
Outstanding Payroll Checks
Carryover Payroll Deductions

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settlements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted

Less: Payroll ltems In-Transit
State Income Taxes In-Transit
HRA In-Transit

Reconciling items:
Bank Account Fees not Booked
Revenue Variance

2/29/16 Starting Book Balance

Add: March 2016 Receipts

Less: March 2016 Disbursements

$ 2,664,199.59

68,444.73
575,364.03
3,351.10
1,000,000.00

Total per Bank

$ (115,396.65)
(16,975.03)
(1,173.41)

Less: Total Outstanding Checks

2,585.96

Add: Total Deposits in Transit

Add: Total Unposted Disbursements

($347.58)
Less: In-Transit Payroll Charges

$0.00

Less: Total Reconciling ltems

Adjusted Bank Balance

$ 4,279,559.39
584,548.93

(684,050.58)

$

4,311,359.45

(133,545.09)

2,585.96

(342.58)

$0.00

3/31/16 Ending Book Balance

Variance

A-1

$

4,180,057.74

4,180,057.74




March 2016 Income Tax Revenue Analysis

Individual Net Profit P I Total
Month Estimates and Estimates and Wi th:wI.Z' Coll 0 i
Returns Returns oldings offections
March 2018 $ 109,202.58 $ 13,766.88 $ 100,487.32 $ 223,456.78
March 2015 $ 103,97093 $ 17,331.99 $ 87,067.42 $ 208,370.34
Yearto Year Change $ 523165 §$ (3,565.11) $ 13,419.90 $ 15,086.44
Percentage Change 5.03% -20.57% 15.41% 7.24%
Individual Net Profit
Month Estimates and Estimates and - Payro!l T°""T'
Withholdings Collections
Returns Returns
YTD 2016 $ 217,057.25 $ 31,000.36 $ 406,746.04 $ 654,803.65
YTD 2015 $ 216,25982 § 3067046 $ 33147498 $ 578,405.26
Yearto Year Change § 79743 % 329.90 % 75,271.06 $ 76,398.39
Percentage Change 0.37% 1.08% 22.71% 13.21%
Individual Net Profit Pavroll Total
March YTD Collections Estimates and Estimates and ... 2V O :
Withholdings Collections
Returns Returns
2008 $ 140,738.48 $ 2127152 $ 198,59001 $ 360,600.01
2009 $ 182,465.37 $ 26,029.76 $ 28985211 $ 498,347.24
2010 $ 182,361.82 $ 16,697.75 $ 270,400.18 $ 469,459.75
2011 $ 181,809.36 $ 2258280 $ 31162467 $ 516,016.83
2012 $ 213,749.33 $ 37,398.75 $ 31168270 $ 562,730.78
2013 $ 202,5622.84 $ 40,96355 $ 317,58230 $ 561,078.69
2014 $ 22999013 $ 50,208.32 $ 317611.08 $ 597,809.53
2015 $ 216,259.82 §$ 3067046 $ 33147498 $ 578,405.26
2016 $ 21705725 $ 31,000.36 $ 406,746.04 $ 654,803.65
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Budget Status Report - March 31, 2016

Department Budgetad YTD Expenses Percentage Target
Description Expenses as of 3/31/16 Realized Percentage
General Fund Departments
City Council:
Payroll 21,709.75 4,226.28 19.5% 25.0%
Non-Payrofl 1,200.00 448.00 37.3% 25.0%
Administration:
Payroll 103,152.71 23,753.98 23.0% 23.1%
Non-Payroll 88,700.00 43,961.54 49.6% 25.0%
Finance:
Payroll 60,661.07 14,534.32 24.0% 23.1%
Non-Payrofl 44,900.00 3,100.51 6.9% 25.0%
income Tax:
Payroll 89,165.67 23,747.05 26.6% 23.1%
Non-Payroll 91,550.00 60,074.54 65.6% 25.0%
Legal:
Payroll 17,498.10 3,501.28 20.0% 25.0%
Non-Payroli 44,750.00 8,460.40 18.9% 25.0%
Engineering:
Payroll - - 0.0% 23.1%
Non-Payroll 70,000.00 10,344.63 14.8% 25.0%
Lands/Buildings:
Payroil 47,374.76 8,346.00 17.6% 23.1%
Non-Payroll 64,200.00 7,455.69 11.6% 25.0%
Community Service:
Payroll 17,016.75 2,515.68 14.8% 23.1%
Non-Payroll 4,100.00 516.86 12.6% 25.0%
Parks & Recreation:
Payroll 37,199.95 3,146.08 8.5% 23.1%
Non-Payroll 32,075.00 5,089.06 15.9% 25.0%
Miscellaneous:
Transfers 1,776,600.00 444 .150.00 25.0% 25.0%
Street Lighting 19,000.00 4,592.26 24.2% 25.0%
Total General Fund
Payroll 393,777.76 83,770.67 21.3% 23.1%
Non-Payroll 441,475.00 139,451.23 31.6% 25.0%
Transfers 1,776,600.00 444,150.00 25.0% 25.0%
Street Lighting 19,000.00 4,592.26 24.2% 25.0%
Totals $2,630,852.76 $671,964.16 25.5% 25.0%
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Budget Status Report - March 31, 2016
Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 3/31/16 Realized Percentage
All Other Operating Departments/Funds
Street Const. & Maint:
Payroll 170,403.74 39,045.68 22.9% 23.1%
Non-Payroll 100,500.00 13,506.51 13.4% 25.0%
Police:
Payrall 1,008,858.89 236,328.33 23.4% 23.1%
Non-Payroll 182,900.00 41,855.98 22.9% 25.0%
Fire:
Payroll 371,650.79 82,407.54 22.2% 23.1%
Non-Payroll 162,300.00 31,761.78 19.6% 25.0%
St. Helena ll:
Payroll 28,403.75 181.11 0.7% 23.1%
Non-Payroll 25,550.00 2,479.88 9.7% 25.0%
Water:
Payroll 405,404.47 98,965.32 24 4% 23.1%
Non-Payroll 199,500.00 43,238.41 21.7% 25.0%
Sewer:
Payrall 404,686.88 99,199.21 24.5% 23.1%
Non-Payroli 375,500.00 74,772.15 19.9% 25.0%
All Other Funds
State Hway Improve 24,700.00 4,592.26 18.6% 25.0%
MVL Tax Fund 75,000.00 8,289.44 11.1% 25.0%
Police Enforcement/Educ 1,500.00 570.00 38.0% 25.0%
Law Enforcement Trust 2,000.00 - 0.0% 25.0%
Special Assess. Capital - - 0.0% 25.0%
Parks Capital 11,000.00 - 0.0% 25.0%
Water Capital 46,000.00 3,431.48 7.5% 25.0%
Sewer Capital 152,000.00 26,914.63 17.7% 25.0%
Downtown Capital 10,000.00 6,085.34 60.9% 25.0%
General Capital 318,100.00 22,575.99 7.1% 25.0%
Road Improvements - 3,774.40 0.0% 25.0%
Water Debt 165,162.00 44,506.25 26.9% 25.0%
Sewer Debt 52,246.00 - 0.0% 25.0%
G.0. Debt 1,196,947.36 39,211.68 3.3% 25.0%
jAgency - 457.95 25.0%
Total All Funds $8,119,566.64 $1,596,115.48 19.7% 25.0%
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Report Title: CHECK APPROVAL REPORT
Report Description:
CHECK REPORT WITH VOUCHER DETAIL AND PO DESCRIPTION.

NOTE: CHECK NUMBER MAY REPEAT DUE TC MULTIPLE VOUCHERS PAID BY A SINGLE CHECK.

Restrictions:
Check #: — None entered.
Check Dt: 03-01-201l6 To 03-31-2016
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