City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

The foliowing represents a summary of financial highlights from May:

May Bank Reconciliation (Page A-1): The May revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): The 2016 year-to-date income tax collections are 4.7 percent higher
than 2015. It is important to note that there will likely be large fluctuations when comparing the 2016
income tax collections to 2015. This is due to the new State required income tax ordinance implemented
in 2016, which changes the due dates and requirements for submitting payroll withholdings and estimated
tax payments.

Fund Balance Report (Pages C-1 & C-2): This report shows that the 2016 ending unencumbered fund
balance for all funds combined ($2,845,930) is approximately the same as 2015 ($2,836,866). The report
also shows that the 2016 ending unencumbered fund balance in the General Fund is $636,991, which is
higher than 2015 when the General Fund finished at $349,113. The increase is due to the General Capital
Projects Fund repaying a $500,000 advance/loan to the General Fund in June, 2015, which caused the
ending fund balance in 2015 (becomes the beginning balance in 2016) to exceed expectations.

Revenue Comparison (Page C-3): This report shows that with the exception of the Sewer Operating
Fund, the 2016 revenues have generally exceeded 2015. The variance in the Sewer Operating Fund is due
to changing the sewer fee allocations prior to 2016 to direct more revenue to the Sewer Capital Fund.

Expense Comparison (Page C-4): This report shows that the 2016 year-to-date expenses in all funds
($4,262,237) are higher than 2015 ($2,923,687). The higher expenses are due to the City making a bond
payment for $1,012,500 in April. This represented the first payment on the debt. The higher expenses are
also due to payments for Risinger and Associates, the old elementary school demolition, and finalizing
the grit building reconstruction.

Budget Status Reports (Pages C-5 & C-6): The report shows that the City’s expenditures exceed budget
expectations in the Administrative and Income Tax Departments. The higher operating costs in the
Administrative Department are due to paying the first installments on the old elementary school
demolition project. The higher operating costs in the Income Tax Department are due to processing higher
than expected tax refunds and hiring the new Income Tax Administrator to serve concurrently for a brief
period of time while the current Income Tax Administrator transitions to retirement.

May Bills: The total bills reported for May equal $1,471,204.44. The City originally made the $1.0
million bond anticipation note debt payment in April. However, I made a mistake on the mailing address
printed on the check and had to re-issue the check the first week of May. This effectively pushed the
payment into May for accounting purposes. The City also made OPWC loan payments totaling
approximately $53,000 and purchased approximately $33,000 of turnout gear for the Fire Department in
May.
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155 East Market Street, Suite A
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City of Canal Fulton
Bank Reconciliation

May 2016

Firstmerit - General $ 3,091,194.17
Firstmerit - Payroll =
Firstmerit - Canal Boat 71,871.21
Firstmerit - Savings 575,455.13
Firstmerit - Health Benefits 3,173.35
Firstmerit - 6 month CD 1,000,000.00

Firstmerit - 6 month CD

Total per Bank

Less: Outstanding Checks

Outstanding Non-Payroll Checks $ (92,171.09)
Outstanding Payroll Checks (1,036.49)
Carryover Payroll Deductions (8,902.68)

Less: Total Outstanding Checks

Add: Deposits in Transit
Cash and Check Bank Deposits 283.28
Credit Cards Settlements $0.00
Electronic Fund Transfers

Add: Total Deposits in Transit

4,741,693.86

(102,110.26)

$ 283.28
Add: Unposted Disbursements
Electronic Transactions Posted -
Add: Total Unposted Disbursements $ -
Less: Payroll ltems In-Transit
State Income Taxes In-Transit (968.69)
HRA In-Transit (170.18)
Less: In-Transit Payroll Charges $ (1,138.87)
Reconciling items:
Payroll/Medicaid Deduction Carryover 806.34
Returned Check Deposited 64.21
Less: Total Reconciling ltems $860.55
Adjusted Bank Balance $ 4,639,588.56
4/30/16 Starting Book Balance $ 3,493,036.39
Add: May 2016 Receipts 1,751,883.87
Less: May 2016 Disbursements (605,331.70)
5/31/16 Ending Book Balance $ 4,639,588.56
Variance $ -
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May 2016 Income Tax Revenue Analysis

Individual Net Profit
. . Payroll Total
Month Estimates and Estimates and . . .
Withholdings Collections
Returns Returns
May 2016 $ 43,213.10 $ 943912 $ 11746924 $ 170,121.46
May 2015 $ 20,458.25 $ 8,674.09 % 96,672.83 $ 125,805.17
Yearto Year Change § 2275485 $ 765.03 $ 20,796.41 % 44,316.29
Percentage Change 111.23% 8.82% 21.51% 35.23%
Individual Net Profit
Month Estimates and Estimates and . Payro!l TOtﬁl
Withholdings Collections
Returns Returns
YTD 2016 $ 528,436.83 $ 9122834 $ 638,385.63 $ 1,258,050.80
YTD 2015 $ 53309715 $ 120,886.50 $ 546,586.58 $ 1,201,470.23
Year to Year Change $ (5,560.32) $ (29,658.16) $ 91,799.05 $  56,580.57
Percentage Change -1.04% -24.53% 16.79% 4.71%
Individual Net Profit Pavroll Total
May YTD Collections  Estimates and Estimates and .., 27 o ,
Withholdings Collections
Returns Returns
2008 $ 359,784.09 $ 40,751.89 $ 365,122.04 $ 765,658.02
2009 $ 46922945 $ 50,260.51 $ 46169765 $ 981,187.61
2010 $ 43426558 $ 50,436.27 $ 44923999 $ 933,941.84
2011 $ 459,05254 $ 63,887.89 $ 506,723.24 $ 1,029,663.67
2012 $ 514,858.18 $ 80,748.056 $§ 533,863.12 $ 1,129,469.35
2013 $ 503,959.15 $ 96,897.10 $ 547,102.76 $ 1,147,859.01
2014 $ 526,70330 $ 104,408.97 $ 531,082.73 $ 1,162,195.00
2015 $ 53399715 $ 120,886.50 $ 546,586.58 $ 1,201,470.23
2016 $ 528436.83 $ 91,228.34 $§ 638,385.63 $ 1,258,050.80
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Ending Fund Balance Comparison - May 31
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Budget Status Report - May 31, 2016

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 5/31/16 Realized Percentage
General Fund Departments
City Council:
Payroll 21,709.75 6,760.11 31.1% 41.7%
Non-Payroll 1,200.00 448.00 37.3% 41.7%
Administration:
Payroll 103,152.71 38,971.55 37.8% 38.5%
Non-Payroll 110,950.00 62,927.28 56.7% 41.7%
Finance:
Payroll 60,661.07 22,957.93 37.8% 38.5%
Non-Payroli 44,900.00 12,327.92 27.5% 41.7%
Income Tax:
Payroll 106,165.67 44,194.07 41.6% 38.5%
Non-Payroll 121,550.00 86,202.69 70.9% 41.7%
[Legal:
Payroll 17,498.10 5,589.84 31.9% 41.7%
Non-Payroll 44,750.00 21,836.80 48.8% 41.7%
Engineering:
Payroll - - 0.0% 38.5%
Non-Payroll 70,000.00 19,222.34 27.5% 41.7%
L.ands/Buildings:
Payroll 47,374.76 13,378.64 28.2% 38.5%
Non-Payroil 64,200.00 23,652.79 36.8% 41.7%
Community Service:
Payroll 17,015.75 5,054.05 29.7% 38.5%
Non-Payroll 4,100.00 790.13 19.3% 41.7%
Parks & Recreation:
Payroll 37,199.95 6,659.16 17.9% 38.5%
Non-Payroll 32,075.00 7,662.31 23.9% 41.7%
Miscellaneous:
Transfers 1,776,600.00 740,250.00 41.7% 41.7%
Street Lighting 19,000.00 7,373.69 38.8% 41.7%
Total General Fund
Payroll 410,777.76 143,565.35 34.9% 38.5%
Non-Payroll 493,725.00 235,070.26 47.6% M.7%
Transfers 1,776,600.00 740,250.00 41.7% 41.7%
Street Lighting 19,000.00 7,373.69 38.8% 41.7%
Totals $2,700,102.76 $1,126,259.30 41.7% 41.7%




Budget Status Report - May 31, 2016

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 5/31116 Realized Percentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 170,403.74 61,850.48 36.3% 38.5%
Non-Payroll 100,500.00 27,002.16 26.9% 41.7%
Police:
Payroll 1,008,858.89 376,023.15 37.3% 38.5%
Non-Payroll 182,900.00 70,326.80 38.5% 41.7%
Fire:
Payroll 371,650.79 136,508.52 36.7% 38.5%
Non-Payroll 162,300.00 54,315.37 33.5% 41.7%
St. Helena II:
Payroll 26,403.75 632.71 2.4% 38.5%
Non-Payroll 25,550.00 5,233.78 20.5% 41.7%
Water:
Payroll 405,404.47 158,897.29 39.2% 38.5%
Non-Payroll 199,500.00 75,272.99 37.7% 41.7%
Sewer:
Payroll 404,686.88 158,891.18 39.3% 38.5%
Non-Payroil 375,900.00 140,396.38 37.3% 41.7%
All Other Funds
State Hway Improve 24,700.00 7,722.39 31.3% 41.7%
MVL Tax Fund 75,000.00 25,649.43 34.2% 41.7%
Police Enforcement/Educ 1,500.00 570.00 38.0% 41.7%
Law Enforcement Trust 2,000.00 699.95 35.0% 41.7%
Special Assess. Capital - - 0.0% 41.7%
Parks Capital 11,000.00 3,990.27 36.3% 41.7%
Water Capital 46,000.00 11,052.31 24.0% 41.7%
Sewer Capital 152,000.00 72,028.45 47.4% 41.7%
Downtown Capital 10,000.00 8,686.34 86.9% 41.7%
General Capital 358,100.00 83,274.74 23.3% 41.7%
Road improvements 300,000.00 5,865.71 0.0% 41.7%
Water Debt 165,162.00 67,812.34 41.1% 41.7%
Sewer Deht 52,246.00 26,040.41 49.8% 41.7%
G.0. Debt 1,196,947.36 1,077,973.63 90.1% 41.7%
Agrency - 1,006.74 41.7%
Total All Funds $8,528,816.64 $3,783,982.82 44.4% 4M.7%
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