City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

The following represents a summary of financial highlights from November:

November Bank Reconciliation (Page A-1): The November revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): At the end of November, the 2015 income tax collections are
approximately 5.0 percent higher than 2014. Strong growth in the business net profit returns is
contributing to the higher collections.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of November 2015 for all funds combined ($3,576,751) is significantly higher than
2014 ($2,931,095). The higher fund balance is due to the City receiving $1.0 million in debt proceeds in
May 2015 to finance the Cherry-Locust Street intersection project.

The report also shows that the unencumbered fund balance in the General Fund for 2015 is $798,241,
which is significantly higher than 2014 when the General Fund finished November at $410,611. The
increase is due to the General Capital Projects Fund repaying a $500,000 advance/loan to the General
Fund in June, 2015. The advance/loan was originally made to pay the up-front engineering costs
associated with the Cherry-Locust Street intersection project. It’s also worth noting that the fund balance
in the Emergency Reserve Fund continues to grow with the balance at the end of November 2015
equaling $177,469, which is approximately $57,000 higher than a year ago.

Revenue Comparison (Page C-3): This report shows that the year-to-date revenues are generally on
pace to meet budget expectations. When comparing the receipts to 2014, the year-to-date 2015 receipts
generally meet or exceed 2014 in all funds except the General Capital Projects Fund. The variance in the
General Capital Projects Fund is due to timing differences associated with grants.

Expense Comparison (Page C-4): This report shows that the 2015 year-to-date expenses are higher than
2014 for the majority of the funds. This is due to a combination of normal inflationary increases for
personnel; repaying the $500,000 advance to the General Fund; and other miscellaneous costs associated
with capital projects, the Risinger study, and demolishing the old elementary school.

Budget Status Reports (Pages C-5 & C-6): The report shows that most departmental expenditures are
now in line with the target percentages.

November Bills: The total bills reported for November equal $631,213.06. The higher expenses are due
to making debt payments for the fire station bonds, OPWC utility loan payments, and processing year-end
vacation, holiday leave, and longevity (Police) payouts.
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City of Canal Fulton
Bank Reconciliation
November 2015

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 6 month CD
Firstmerit - 6 month CD

Less: Outstanding Checks
Outstanding Non-Payroll Checks
Outstanding Payroll Checks
Carryover Payroll Deductions

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settlements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted

Less: Payroll tems In-Transit

Reconciling ltems:
Returned Check Deposited

10/31/15 Starting Book Balance

Add: November 2015 Receipts

Less: November 2015 Disbursements

$ 1,739,384.43

66,294.78
575,181.74
3,484.87
1,000,000.00
1,000,000.00

Total per Bank

$  (56,341.61)
(1,092.33)
(7,778.13)

Less: Total Outstanding Checks

$ 462.72

Add: Total Deposits in Transit

Add: Total Unposted Disbursements

22222
Less: In-Transit Payroll Charges

$0.00

Less: Total Reconciling ltems

Adjusted Bank Balance

$ 4,463,880.70
629,192.81

(773,254.82)

$ 438434582

$ (65,212.07)

$ 462.72

$ -

$ 222.22
$0.00

11/30/156 Ending Book Balance

Variance

A-l

$ 4,319,818.69

$ 4,319,818.69

$ 2



November 2015 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimates and . y . .
Withholdings Collections
Returns Returns
November 2015 $ 38,243.95 $ 237799 $ 121,993.30 $ 162,615.24
November 2014 $ 27,101.20 $ 3,200.12 $ 97,223.30 $ 127,524.62
Yearto Year Change § 11,142.75 $ (822.13) § 24770.00 $ 35,090.62
Percentage Change 41.12% -25.69% 25.48% 27.52%
Individual Net Profit
Month Estimates and Estimates and . Payro!l To@
Withholdings Collections
Returns Returns
YTD 2015 $ 83284574 $ 197,416.05 $ 1,222617.97 $ 2,252,879.76
YTD 2014 $ 81910165 $ 151,184.34 $ 1,169,561.68 $ 2,139,847.67
Year to Year Change $ 13,744.09 $ 46,231.71 $ 53,056.29 $ 113,032.09
Percentage Change 1.68% 30.58% 4.54% 5.28%
November YTD Il_1d|v1dual I\!et Profit Payroll Total
. Estimates and Estimates and . i .
Collections Withholdings Collections
Returns Returns
2007 $ 54481463 $ 61,394.06 $ 636,499.44 $ 1,242,708.13
2008 $ 622,856.69 $ 61,291.33 $ 892,995.14 $ 1,577,143.16
2009 $ 741,33368 $ 95,839.35 $ 1,005,84557 $ 1,843,018.60
2010 $ 69659424 $ 88,297.18 $ 99523144 $ 1,780,122.86
2011 $ 70931823 $ 117,015.15 $ 1,091,802.41 $ 1,918,136.79
2012 $ 81121869 $ 125986.64 $ 1,133,073.48 $ 2,070,278.81
2013 $ 785489.07 $ 151,773.30 $ 1,152,558.53 $ 2,089,820.90
2014 $ 81910165 $ 15118434 $ 1,169,561.68 $ 2,139,847.67
2015 $ 83284574 $ 197,416.05 $ 1,222,617.97 $ 2,252,879.76

B-1



sBuIpjoyuNM lloAed O suInjey pue sejewls3 yoid JoN B suinjey pue sejewns3 [enplAlpu| e

Sioz ¥loz €102 rARIA 102 oloz 6002 8002 L4002
. 0%

000°005%

L]

000'000'L$ A.m
|
<O

000'00S°L$

|
|

L
Ll
|

|

== 000'000°2$

|
L

000°'005°2%

0€ JOQUISAON JO SE SUO0I}08]j07) XB] SWodU| (LA



0F'S60°1£6°ZS$ SE'80¥'S0.L% S.L'€05'9E9°ES WriSh'zLL'9% 97°268°160°L% £F'€90'252°¢% s|ejoL
2T'9eC G.E 6 ¢0E 'Sk oL'6Zs' L2y GO'v212'2TS Z0'2ZZ 8BS B.'L85'GrE B0 IV
g9 9L¥ 021 - 899L¥'02L - 89'SL¥'GY 0000Q'c.L pund aAlasay
S 8E6'F.E ¥9'08.'85 81 669'CEY ZL'ELS'GCL .ZBOFT'LSL 9€°G96' /0¥ §j09l0.d |e}ides) Jamas
0E'veR'shl 1519’5 28'59¥'50¢ 00'$29'S59 LL'gbR'oLL 9/ 1vZ'vrL bupeladp Jemeg
09'ZEZ'vLS 00'915'L2 09'8F.L L¥S £2°188'09 1G6'168'8r| 92 8E/'65Y sjoslold [E)ldes JeJep)
£0°0C.L Vel 85'6/£'ST 19'660'051 68°687'L1S 26'626'LSS 85°656'601 Buneisdo Jajepn
¥S'L09'6FE ¥z 610'08¢ 82'029'629 02 062'/9/ 98'610'268 2L LE8'6ES spalold [e)de) |eleuas)
69°90%'6 00'+30'2 69'055°L1 LE'GPL'oY 92 FPE'Zy 08'25E'SL Il BUsPH1S
8¥'008'0¢) S2'608'8L £/.°509'6rL £0'GEE 'OV £68'8PE'9BE €7 265'E61 S3ei4
IP'98e'LLE -06'990'gE £0'55Z'05Z 90'L89'LE6 80'€8.'2Z0'L LO'ESL 602 a0ljod
1S0.8'651 22 06Z'0E £/°0S91'06) ¥E'ver'ele ¥5¥00°'L22 £6°085'881 ucponJisuoy) jesllg
¥E'11LO°0LY SCOrL'LZ) 69 1GEZES G6'9EP'GIE2 L8/8/'6EE'2 £2°000'895 pund [elauas)
aojuejeqg purig 2ouejeg rL10E/LL JO Se Li0E/L]) Jo se ¥LiLiL Jo se uondussag
palagunausaup) $32URIqUINDUY Buipug sasuadxg LA sydiasoy QLA asuejeg BujumbBag pung
7LOZ ‘0€ 19quIsAoN - poday asueeg pund yLoZ
80°L52'9.25'CS L9°290'E¥.S 69°'818'61L'YS 586569k LS 65'Pre'vIZ 8% S6°608°L6F°CS sjejol
L2°059'¥6S 06'0.¥'2L) LL V2L 292 ¥l L8E'FEQ’L Z2°69€'80V'L £0'€L1'CHE 48410 IIY
SLRo' LI - GL89¥'I/1 - G21'899¥v'/2 00°000"061 pung salasay
S’ 009' L2y G0'LE6'8. 0% /£5'005 LLpeE'eLL 02 /28661 L¥¥86'CLY sjoslold |epde) Jemas
2.°90Z'L8L BS¥80°LL L' LBZ'252 09'6/8'899 6 8YE €9 zZ'818'/51 Bunesedp Jamag
00'E¥¥'62Z5 FEESF'SL ¥£ 968 P1S L. $99'9E 1 61 85L'62) 98°20¥'255 sjoslold |EjideD Jajepn
LO'88Y'S2L SOSeY LY 99'€86'2EC £4°980'L 8 £ 866995 96°L.0'LFL BunesadQ Jslepm
SLELL'TLL 19ESF'8S1 92'995'0EE 0L°058'vp. 92 691 '6EY 09°'.¥Z'9c9 syovlold |ejde?) jeJauss
Zr¥Zs'6 02 BEB 29'Zor'0L LZS¥S 'R PO'6¥S'TY 82°95'0L Il BUSIOH'IS
BZ'629'8E) 21'956'v2 1¥#'S88'¢ol L1228 L b S0°ZP0' LIV 61 L8'EFL SW3redid
0€8..°022 81’665 PP 8/°€/£'692 29°1LE2'600°L 8T ¥9C'980'L 8L L¥E'881 adljod
LY'909'L Y1 9/'6.%'G2 €2 9801 95'961'GEE /9'80E'72Z ZL'PiB'S8L uocllonysuoy jeans
L LP2'86. S9'€0Z'c0l 9L v¥¥'L0B Y2 2SP08F'C L¥'0/£'826'C 65 925'ESh pund |elauag
aduefeqg pund souejeg SL/0E/L] Jo se SLIOE/LL JO se SL/L/L JO se uonduasaq
paJaquinausun sasueIquWnaug] Buipuz sesuedxg gLA sydiaooy glA osuejeg Buiuubag pung

SL0Z ‘0¢ 1oquiaAoy - pioday dauejeg pund GLOT

c-|



Ending Fund Balance Comparison - November 30

02014
m 2015

BUIO IV

pun4 aAlesay

d

i jejiden lemasg

_ BunetadQ Jomag

—1 |enden) 191epn

BuneiadQ Jejepn

|enden |esousn)

| reverenis

e BRAE R

e R

fﬁ 1SUO0Y) 1994]1S
ﬁ pun [eJeuas)

900,000.00

800,000.00
700,000.00
600,000.00
500,000.00
400,000.00
300,000.00 +-
200,000.00
100,000.00

‘?
C))




&
2 o 9]
50 & o 2 %os ) e &
Q W o \d SHE SN & &
PO A S I A A S I >
L M A A N G
1 L L q‘_ L Il - -
— — 00000005
— 00°000'000'L
sl0zm@ — 00°000'005"}
vi0eO -+ 00°000'000'Z
00°000'005°2
00°000'000'S
00°000'008'S
uosuedwo) snuaaay glA
9.'168°160'L8 %L'L6 %668 65'Fr6'vL2 88 LY 0£L'829'68 S[E}OL
20'222'865 %16 %926 Z8'68E'807'L 00°€0S'EFP'L BUYI0 IV
89°0L¥'St %L 18 %9'L6 §4'89v'/¢ 00°000'0E pungj saesey
Z6'9v2 LSl %416 %1 'CEE 02'2/8'661 00°000'09 sj080id [eyded Jomag
L1Zr8'aLs %416 %¥ €6 61'8YE'E0. 00°000°218 bupeledg Jomes
LG 1B8'BpL %L 16 %ZEL 61°851'621 00'GZ2'GL8 sjoselald [epde] Jajem
26°626°L55 %L 16 %E €6 £1'866'095 00°000°809 Bupeiedo Jelem
98°'610°268 %L 16 %809 9769165 LP'BL9'TEL sjoeloud [eyded jesausg
9z rre'er %L 16 %GE6 ¥ 6¥S'er 00°006'Gy EEENES
£6'87E 968 %L 18 %216 S0'ZF0°LOY 00'000'208 SWI/I1
80°€84°Z20'L %L 16 %C €6 82 792'980'L 00°000'991 L 80jjod
¥5'790°122 %416 %1'E6 19'80E°22Z 00'008'8€2 uoponIsucy 19aig
18'182'68C°T %L'16 %0°L6 L' 0.£°826'C 00'¥2S'6L0°E pund |eJeuag
PLIOE/L| JO S€ ebejuedieg PezjjEsy GL/OETLL JO S8 sonuonay
sjdiesay gl yobie} efiejuaslad sydjeosy QLA pajabpng

G10Z ‘0¢ 1oqiUBAO) - COMWC_ND.EOU OnNusAdy ¢LOZ

C-5



&
) @/ﬁl ]
Q 83 Q \d A & o > # P
© &> P & P & & FF > & S
© & & & & & & F & & &
L L A i i E L -
= — 00°000°00S
- — 00°000°000°}
S1L0ZE A At
Pl - 00°000'005°L
— 00°000'000'2
000000052
00°000'000°C
uosuedwosn asuadxg gQLA
Py iSP'ZLL98 %L'L8 %9'EL S8°5€6'0bY'LS 61°18V'012'6$ S[ejo.
69'v/2'2eS %L 16 %G'89 Pl LBEE0") 00°'8¥6'805°) J8Ui0o IV
- %L 16 ViN - - pung aA9say
ZLELS'GZ) %L 16 %b €8 LL'¥ZeZLL 00'065'90Z spefoid [ende) Jameg
0029559 %L 16 %918 09'28'899 £9'89€'618 “Bupessdg Jemes
£2'188'99 %216 %L SL LL'799'9E) 00°0L¥'€06 sposlold [elde) Jejlepm
68'684L LG %216 %E'6L £2°980'18F £8°999'909 “Buziadg Jeje
02062291 %418 %Ll 0L0S8'FrL 00°G08796 syoelold jeyideq jessuss
| ZE'9FL 'Y %216 %128 LZSPSZy 86°¥E8'LS H BUBISH 1S
£9'GEE 0bY %L'16 %t €8 LLIZE VY 6 201°628 SEE,
90°189°186 %L'16 %498 89°L£Z'600°} 95'¥81°¥9L'L 80ljod
PEPBFBLZ %416 %E 68 95°961 'GEZ 5'089°G22 uonINNSuUoY Jsaig
S69EV'SIET |%lL6 %l88 vezsy'osy'e | 12'v88'Gle'ZS pun |eisus
¥Li0E/LL JoSE eBejusdIsd pezjjeay SioE/lL Jo se ~ Sesuedx3 ~ uopdpgsa@ | |
sasuadx3 qlA yofbae | obejuaaiag sasuadx3 QLA pejebpng puny
§1L0Z ‘05 49quwivAop - uosiiedwon asuadxz ¢L0zZ

C.-H



Budget Status Report - November 30, 2015

Department Budgeted YTD Expenses Percentage Target
Description Expenses _as of 11/30/15 Realized Percentage
General Fund Departments
City Council:
Payroll 10,952.21 9,702.27 88.6% 91.7%
Non-Payroll 1,700.00 295.30 17.4% 91.7%
Administration:
Payroll 109,050.82 85,507.51 78.4% 88.5%
Non-Payroll 280,500.00 223,785.00 79.8% 91.7%
Finance:
Payroll 61,339.75 49,180.14 80.2% 88.5%
Non-Payroll 45,197.00 31,304.53 69.3% 91.7%
Income Tax:
Payroll 91,952.38 64,542.58 70.2% 88.5%
Non-Payroll 92,650.00 71,613.05 77.3% 91.7%
ILegal:
Payrall 17,036.30 13,650.91 80.1% 91.7%
Non-Payroll 53,500.00 39,946.82 74.7% 91.7%
[Engineering:
Payroll - - 0.0% 88.5%
Non-Payroli 120,000.00 107,553.94 89.6% 91.7%
Lands/Buildings:
Payroll 48,571.25 38,368.44 79.0% 88.5%
Non-Payrall 63,100.00 51,373.53 81.4% 91.7%
Community Service:
Payroll 19,966.50 13,834.64 69.3% 88.5%
Non-Payroll 4,100.00 3,671.80 89.6% 81.7%
Parks & Recreation:
Payroll 38,758.50 27,636.72 71.3% 88.5%
Non-Payroll 32,670.00 23,721.28 72.6% 91.7%
Miscellaneous:
Transfers 1,706,340.00 1,563,938.93 91.7% 91.7%
Street Lighting 18,500.00 15,851.60 85.7% 91.7%
Total General Fund
Payroll 397,627.71 302,433.21 76.1% 88.5%
Non-Payraoll 693,417.00 553,265.35 79.8% 91.7%
Transfers 1,706,340.00 1,563,938.93 91.7% 91.7%
Street Lighting 18,500.00 15,851.60 85.7% 91.7%
Totals $2,815,884.71 $2,435,489.09 86.5% 91.7%
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Budget Status Report - November 30, 2015

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 11/30/15 Realized Percentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 165,580.54 141,926.79 85.7% 88.5%
Non-Payroll 110,100.00 81,935.17 74.4% 91.7%
Police:
Payroll 975,984.56 841,950.94 86.3% 88.5%
Non-Payroll 188,200.00 152,931.63 81.3% 91.7%
Fire:
Payroll 355,807.94 308,072.79 86.6% 88.5%
Non-Payroll 173,300.00 129,115.38 74.5% 91.7%
St. Helena ll:
Payroll 26,484.98 26,019.96 98.2% 88.5%
Non-Payroll 25,350.00 15,275.25 60.3% 91.7%
Water:
Payroll 422,166.83 336,764.85 79.8% 88.5%
Non-Payroll 184,500.00 130,014.62 70.5% 91.7%
Sewer:
Payroll 422,168.63 336,688.17 79.8% 88.5%
Non-Payroll 397,200.00 298,283.82 75.1% 91.7%
All Other Funds
State Hway Improve 24,700.00 19,832.50 80.3% 91.7%
MVL Tax Fund 130,000.00 116,971.82 90.0% 91.7%
Police Enforcement/Educ 1,500.00 192.08 12.8% 91.7%
Law Enforcement Trust 2,000.00 - 0.0% 91.7%
Special Assess. Capital 6,500.00 5,467.63 0.0% 91.7%
Parks Capital 10,000.00 2,945.78 29.5% 91.7%
Water Capital 903,410.00 112,238.71 12.4% 91.7%
Sewer Capital 206,590.00 116,440.11 56.4% 91.7%
Downtown Capital 10,000.00 4,388.96 43.9% 91.7%
General Capital 964,805.00 573,536.63 59.4% 91.7%
Road Improvements 1,000,000.00 537,788.74 53.8%
Water Debt 123,612.00 112,464.67 91.0% 91.7%
Sewer Debt 52,246.00 47,812.07 91.5% 91.7%
G.0. Debt 148,390.00 146,823.13 98.9% 91.7%
|Agency - 8,242.81 91.7%
Total All Funds $9,846,481.19 $7,039,614.10 71.5% 91.7%
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