City of Canal Fulton

Director of Finance
155 East Market Street, Suite A
Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

The following represents a summary of financial highlights from September:

September Bank Reconciliation (Page A-1): With the exception of a few minor corrections to be
booked in October, the September revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): As of September 30, the City’s year-to-date income tax collections
are 2.1 percent higher than 2013. The increase in the monthly tax collections from August 2014 to
September 2014 is due to a combination of the payroll withholdings stabilizing and the collection of
several delinquencies (accounted for in the individual estimates and returns classification). The 2014
year-to-date actual collections are still on pace to meet budget expectations.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of September 2014 for all funds combined ($2,680,728) is significantly higher than
2013 ($1,753,244). The biggest difference is due to the City undertaking the Locust-Portage Resurfacing
project at this time last year, which caused a temporary deficit in the General Capital Projects Fund in
2013. The report also shows that the 2014 ending fund balance before encumbrances in the General Fund
($591,386) is nearly equal to the same timeframe in 2013 ($586,334). This is one indication that the City
has had fairly stable operations in the General Fund budgets/departments since 2013.

Revenue Comparison (Page C-3): The report shows that with exception of the Police, Fire/EMS and
Sewer Operating Funds, the revenues in the remaining funds are generally on pace to meet budget
expectations. The lower revenues in the Police Fund is a timing issue due to not yet applying for a
reimbursement through the Local Government Innovation Fund to recoup some of our costs for the joint
police district study. The lower revenues in the Fire/EMS Fund are due to the year-to-date EMS fee
collections trending lower than budget expectations. The lower revenue in the Sewer Operating Fund is
due to not yet receiving the County’s share of the third quarter operating costs. The lower revenues in the
Sewer Operating Fund should reverse in October.

Budget Status Reports (Pages C-4 & C-5): The report shows that with the exception of the Parks and
Recreation Department (General Fund), the Fire/EMS Fund and the St. Helena Il Fund, the City’s year-to-
date payroll costs are in line with budget expectations. The higher payroll expenses in the aforementioned
funds are due to a combination of expanded staffing levels during the summer months, the recently
approved wage increases, and a mistake I made when developing the 2014 budget. Ordinance 20-14 is
being proposed as a correction to these issues.

September Bills: The total bills reported for September equal $391,306.50. There were no unusual
expenses incurred in September.
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City of Canal Fulton

155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260
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City of Canal Fulton
Bank Reconciliation
September 2014

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 8 month CD
Huntington - Checking
Huntington - Savings

Less: OQutstanding Checks
Outstanding Non-Payroil Checks
Outstanding Payroll Checks
Carryover Payroll Deductions

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settiements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted

Less: Payroll ltems In-Transit

Reconciling Items:
CanalWay Fees Not Booked

Utility Direct Deposit Rejected by Bank
Difference in CanalWay Refund Fees

Misc Deposit Not Boeked
Misc. Correction

8/31/14 Starting Book Balance

Add: September 2014 Receipts

Less: September 2014 Disbursements

$ 1,951,125.12

44.547.74
574,544.38
3,131.28
1,000,000.00
135,080.56
50,007.70

Total Per Bank

$  (31,388.35)
(10,353.26)
(557.21)

Less: Total Outstanding Checks

(646.56)

Add: Total Deposits in Transit

Add: Total Unposted Disbursements

Less: In-Transit Payroll Charges

$84.07
298 57
(1.24)
(48.75)
(0.01)

Less: Total Reconciling ltems

Adjusted Bank Balance

$ 3,708,307.98
569,017.91

(561,501.85)

$

L]

3,758,436.78

(42,298.82)

(646.56)

332.64

9/30/14 Ending Book Balance

Variance

A-1

R

k-

3,715,824.04

3,715,824.04




September 2014 Income Tax Revenue Analysis

Individual

Net Profit

. . Payroll Total
Month Estimates and Estimates and Withholdings Collections
Returns Returns
September 2014 $ 35,581.22 $ 11,182.34 $ 09,496.24 $ 146,259.80
September 2013 $ 30,437.88 §$ 20,487.87 $ 82,388.33 $ 133,314.08
Year to Year Change $ 514334 § (9,305.53) $ 17,107.91 § 12,945.72
Percentage Change 16.90% -45.42% 20.76% 9.71%
Individual Net Profit
Month Estimates and Estimates and . Payro!l Totafl
Withholdings Collections
Returns Returns
September 2014 $ 69786166 $ 135303.64 $ 95810232 $ 1,791,267.62
September 2013 $ 67505398 $ 139,753.23 $ 938,795.71 $ 1,753,602.92
Year to Year Change $ 22,80768 $ (4,449.59) $ 19,306.61 $ 37,664.70
Percentage Change 3.38% -3.18% 2.06% 2.15%
Individual Net Profit
Septembt_ar YTD Estimates and Estimates and . Payro!l TOt%I
Collections Withholdings Collections
Returns Returns
2006 $ 42141103 $ 50,660.58 $ 515,838.71 $ ©987,919.32
2007 $ 47047453 $ 4986050 $ 510,693.96 $ 1,031,028.99
2008 $ 52923029 $ 5725198 $ 69521395 $ 1,281,696.22
2009 $ 63151407 $ 79,710.56 $ 811,579.92 $ 1,522,804.55
2010 $ 596,82861 $ 81,684.87 $ 794,093.49 $ 1,472,606.97
2011 $ 602,05369 $ 102,34256 $ 865,364.86 $ 1,569,761.11
2012 $ 70541788 $ 116,358.25 $ 911,597.75 $ 1,733,373.88
2013 $ 67505398 $ 139,753.23 $ 938,795.71 $ 1,753,602.92
2014 $ 69786166 $ 13530364 $ 958,102.32 $ 1,791,267.62
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Budget Status Report - September 30, 2014
Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 9/30/14 Realized Percentage
General Fund Departments
City Council:
Payroll 11,000.00 8,236.44 74.9% 75.0%
Non-Payroll 1,700.00 620.00 36.5% 75.0%
Administration:
Payroll 112,850.00 73,279.87 64.9% 73.1%
Non-Payroll 208,900.00 78,729.54 37.7% 75.0%
Finance:
Payroll 64,600.00 41,249.49 63.9% 73.1%
Non-Payroll 44,800.00 30,842.60 68.8% 75.0%
Income Tax:
Payroll 90,100.00 62,009.41 68.8% 73.1%
Non-Payroll 88,250.00 74,249.41 84.1% 75.0%
Legal:
Payroll 16,665.00 11,449.863 68.7% 75.0%
Non-Payroll 53,000.00 37,186.32 70.2% 75.0%
Engineering:
Payroll - - 0.0% 73.1%
Non-Payroll 90,000.00 61,216.24 68.0% 75.0%
Lands/Buildings:
Payroll 45,925.00 32,232.52 70.2% 73.1%
Non-Payroll 47,100.00 28,515.85 60.5% 75.0%
[Community Service:
Payroll 21,900.00 11,838.62 54.1% 73.1%
Non-Payroll 3,875.00 1,955.35 50.5% 75.0%
Parks & Recreation:
Payroll 33,200.00 30,685.48 92.4% 73.1%
Non-Payroll 34,830.00 21,124.30 60.6% 75.0%
Miscellaneous:
Transfers 1,760,000.00 1,326,717.98 75.4% 75.0%
Street Lighting 16,200.00 12,633.08 78.0% 75.0%
Total General Fund
Payroll 396,240.00 270,981.46 68.4% 73.1%
Non-Payroll 572,455.00 334,439.61 58.4% 75.0%
Transfers 1,760,000.00 1,326,717.98 75.4% 75.0%
Street Lighting 16,200.00 12,633.08 78.0% 75.0%
Totals $2,744,895.00 $1,944,772.13 70.9% 100.0%
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Budget Status Report - September 30, 2014
Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 9/30/14 _Realized Percentage
All Other Operating Departments/Funds
Street Const. & Maint:
Payroll 161,275.00 112,629.69 69.8% 73.1%
Non-Payroll 128,450.00 59,5656.36 46.4% 75.0%
Police:
Payroll 943,525.00 642,650.44 68.1% 73.1%
Non-Payroll 230,400.00 154,563.71 67.1% 75.0%
Fire:
Payroll 337,000.00 248,958.13 73.9% 73.1%
Nen-Payrofl 174,675.00 120,607.42 69.0% 75.0%
St. Helena II;
Payroll 23,100.00 23,990.87 103.9% 73.1%
Non-Payroll 24,400.00 15,771.48 64.6% 75.0%
Water:
Payroll 401,000.00 291,815.54 72.8% 73.1%
Non-Payroll 203,250.00 139,478.85 68.6% 75.0%
Sewer:
Payroll 401,000.00 291,471.96 72.7% 73.1%
Non-Payroll 423,750.00 226,337.19 53.4% 75.0%
All Other Funds
State Hway improve 18,700.00 12,573.04 67.2% 75.0%
MVL Tax Fund _ 95,000.00 55,417.39 58.3% 75.0%
Police Enforcement/Educ 2,250.00 570.00 25.3% 75.0%
Law Enforcement Trust 7,000.00 2,181.37 31.2% 75.0%
Special Assess. Capital 86,100.00 46,025.38 53.5% 75.0%
Parks Capital 13,850.00 3,562.29 25.7% 75.0%
Water Capital 100,586.00 66,805.41 66.4% 75.0%
Sewer Capital 120,443.00 19,172.40 15.9% 75.0%
Downtown Capital 9,750.00 506.00 5.2% 75.0%
General Capital 559,922.00 281,984.51 50.4% 75.0%
Water Debt 175,400.00 90,558.89 51.6% 75.0%
Sewer Debt 52,246.00 21,771.66 41.7% 75.0%
G.0. Debt 144,290.00 47,650.30 33.0% 75.0%
Agency - 3,650.00 75.0%
Total All Funds $7,582,267.00 $4,925,032.41 65.0% 100.0%
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Report Title: CHECK APPROVAL REPCRT
Report Description:
CHECK REPORT WITH VOUCHER DETAIL AND PO DESCRIPTION.

NOTE: CHECK NUMBER MAY REPFAT DUE TO MULTIPLE VQOUCHERS PAID BY & SINGLE CHECK.

Restrictions:
Check #: - None entered.
Check Dt: 09~01-2014 To 09-30-2014
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