City of Canal Fulton

Director of Finance
155 East Market Street, Suite A
Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

The following represents a summary of financial highlights from September:

September Bank Reconciliation (Page A-1): The September revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): At the end of September, the 2015 income tax collections are
approximately 4.5 percent higher than 2014. Strong growth in the business net profit returns is
contributing to the higher collections.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of September 2015 for all funds combined ($3,148,124) is significantly higher than
2014 ($2,680,728). The higher fund balance is due to the City receiving $1.0 million in debt proceeds in
May 2015 to finance the Cherry Locust Street intersection project.

The fund balance report also shows that the unencumbered fund balance in the General Fund for 2015 is
$765,964, which is significantly higher than 2014 when the General Fund finished September at
$414,171. The increase is due to the General Capital Projects Fund repaying a $500,000 advance/loan to
the General Fund in June, 2015. The advance/loan was originally made to pay the up-front engineering
costs associated with the Cherry-Locust Street intersection project. It’s also worth noting that the fund
balance in the Emergency Reserve Fund continues to grow with the balance at the end of September 2015
equaling $172,406, which is approximately $61,000 higher than a year ago.

Revenue Comparison (Page C-3): This report shows that the year-to-date revenues are generally on
pace to meet budget expectations. When comparing the receipts to 2014, the year-to-date 2015 receipts
generally meet or exceed 2014 in all funds except the General Capital Projects Fund. The variance in the
General Capital Projects Fund is due to timing differences associated with grants.

Expense Comparison (Page C-4): This report shows that the 2015 year-to-date expenses are higher than
2014 for the majority of the finds. This is due to a combination of normal inflationary increases for
personnel; repaying the $500,000 advance to the General Fund; and other miscellaneous costs associated
with capital projects, the Risinger study, and demolishing the old elementary school.

Budget Status Reports (Pages C-5 & C-6): The report shows that most departmental expenditures are
now in line with the target percentages.

September Bills: The total bills reported for September equal $639,438.72. The September invoices are
higher than normal due to paying for the chip and seal road improvements, engineering for the various
projects, the waterline upgrades on Locust Street, and the Cherry Locust Street right-of-way acquisitions.
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City of Canal Fulton
Bank Reconciliation
September 2015

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 6 month CD
Firstmerit - 6 month CD

Less: OQutstanding Checks
Outstanding Non-Payroll Checks
Outstanding Payroll Checks
Carryover Payroll Deductions

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settlements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted

Less: Payroll ltems In-Transit

Reconciling Items:

9/30/15 Utility Batch Suspended - Reverse in Oct.

8/31/15 Starting Book Balance

Add: September 2015 Receipts

Less: September 2015 Disbursements

$ 1,802,513.76

65,965.04
575,090.43
3,677.98
1,000,000.00
1,000,000.00

Total per Bank

$  (140,660.69)
(15,947.54)
(2,687.04)

Less: Total Outstanding Checks

$ 538.07

Add: Total Deposits in Transit

Add: Total Unposted Disbursements

Less: In-Transit Payroll Charges

(6,633.41)

Less: Total Reconciling ltems

Adjusted Bank Balance

$ 4,541490.17
515,319.36

(774,952.92)

©

4,447,247 22

(159,295.27)

538.07

(6,633.41)

9/30/15 Ending Book Balance

Variance

A-l

&

$

4,281,856.61

4,281,856.61




September 2015 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimates and . y . .
Withholdings Collections
Returns Returns
September 2015 $ 3429470 §$ 34,656.58 $ 66,306.01 $ 135,257.29
September 2014 $ 35581.22 $ 11,182.34 §$ 99,496.24 $ 146,259.80
Year to Year Change  § (1,286.52) $§ 2347424 $ (33,190.23) $ (11,002.51)
Percentage Change -3.62% 209.92% -33.36% -7.52%
Individual Net Profit
Month Estimates and Estimates and . Payro!l Tota_l
Withholdings Collections
Returns Returns
YTD 2015 $ 71040845 $ 19170471 $ 971,112.93 $ 1,873,227.09
YTD 2014 $ 69786166 $ 13530364 $ 958,102.32 $ 1,791,267.62
Yearto Year Change § 1254779 $ 56,401.07 $ 13,01061 $ 81,959.47
Percentage Change 1.80% 41.68% 1.36% 4.58%
Individual Net Profit Pavroll Total
August YTD Collections Estimates and Estimates and . y . .
Withholdings Collections
Returns Returns
2007 $ 47047453 § 49,860.50 $ 510,693.96 $ 1,031,028.99
2008 $ 52923029 $ 57,261.98 $ 69521395 § 1,281,696.22
2009 $ 63151407 $ 79,710.56 $ 811,579.92 $ 1,522,804.55
2010 $ 596,82861 $ 8168487 $ 79409349 $ 1,472,606.97
2011 $ 602,056369 $ 102,34256 $ 865,364.86 $ 1,569,761.11
2012 $ 70541788 $ 116,35825 $ 91159775 $ 1,733,373.88
2013 $ 67505398 $ 139,753.23 $ 938,795.71 $ 1,753,602.92
2014 $ 69786166 $ 13530364 $ 958,102.32 $ 1,791,267.62
2015 $ 71040945 $ 19170471 $ 97111293 § 1,873,227.09
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Ending Fund Balance Comparison - September 30
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Budget Status Report - September 30, 2015

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 9/30/15 Realized Percentage
General Fund Departments
City Council:
Payroll 10,952.21 8,016.93 73.2% 75.0%
Non-Payrall 1,700.00 141.20 8.3% 75.0%
Administration:
Payroll 109,050.82 70,484.14 64.6% 73.1%
Non-Payroll 271,550.00 176,956.66 65.2% 75.0%
Finance:
Payroll 61,339.75 40,830.08 £66.6% 73.1%
Non-Payroll 45,197.00 26,687.57 59.0% 75.0%
Income Tax:
Payroll 91,952.38 60,792.71 66.1% 73.1%
Non-Payroll 92,650.00 65,366.43 70.6% 75.0%
Legal:
Payroll 17,036.30 11,636.85 68.3% 75.0%
Non-Payroll 53,500.00 36,128.82 67.5% 75.0%
Engineering:
Payroll - - 0.0% 73.1%
Non-Payroll 120,000.00 85,963.44 71.6% 75.0%
_I_.andleuildings:
Payroll 48,571.25 33,098.45 68.1% 73.1%
Non-Payroll 63,100.00 47,181.65 74.8% 75.0%
Community Service:
Payroll 19,966.50 12,181.08 61.0% 73.1%
Non-Payroll 4,100.00 3,476.87 84.8% 75.0%
Parks & Recreation:
Payroll 38,758.50 24,394.95 62.9% 73.1%
Non-Payroll 32,670.00 21,015.83 64.3% 75.0%
Miscellaneous:
Transfers 1,706,340.00 1,279,136.75 75.0% 75.0%
Street Lighting 18,500.00 13,082.52 70.7% 75.0%
Total General Fund
Payroll 397,627.71 261,435.19 65.7% 73.1%
Non-Payroll 684,467.00 462,918.47 67.6% 75.0%
Transfers 1,706,340.00 1,279,136.75 75.0% 75.0%
Street Lighting 18,500.00 13,082.52 70.7% 75.0%
Totals $2,806,934.71 $2,016,572.93 71.8% 75.0%
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Budget Status Report - September 30, 2015

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 9/30/15 Realized Percentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 165,580.54 119,368.42 72.1% 73.1%
Non-Payroll 110,100.00 72,119.68 65.5% 75.0%
Police:
Payroll 975,984.56 676,986.05 69.4% 73.1%
Non-Payroll 188,200.00 130,088.11 69.1% 75.0%
Fire:
Payroll 355,807.94 257,322.41 72.3% 73.1%
Non-Payroll 173,300.00 115,068.18 86.4% 75.0%
St. Helena ll:
Payroll 26,484.98 23,668.94 89.4% 73.1%
Non-Payroll 25,350.00 11,517.99 45.4% 75.0%
Water:
Payroll 422,166.83 277,593.54 65.8% 73.1%
Non-Payroll 184,500.00 105,475.54 57.2% 75.0%
Sewer:
Payroll 422,168.63 277,516.66 65.7% 73.1%
Non-Payroll 397,200.00 248,469.20 62.6% 75.0%
All Other Funds
State Hway Improve 24,700.00 16,347.10 66.2% 75.0%
MVL Tax Fund 130,000.00 109,316.30 84.1% 75.0%
Police Enforcement/Educ 1,500.00 192.08 12.8% 75.0%
Law Enforcement Trust 2,000.00 - 0.0% 75.0%
Special Assess. Capital 6,500.00 5,467.63 0.0% 75.0%
Parks Capital 10,000.00 294578 29.5% 75.0%
Water Capital 903,410.00 98,898.05 10.9% 75.0%
Sewer Capital 206,590.00 115,820.13 56.1% 75.0%
Downtown Capital 10,000.00 4,388.96 43.9% 75.0%
General Capital 964,805.00 400,704.75 a41.5% 75.0%
Road Improvements 1,000,000.00 517,545.40 51.8%
Water Debt 123,612.00 89,158.58 72.1% 75.0%
Sewer Debt 52,246.00 21,771.66 41.7% 75.0%
3.0, Debt 148,390.00 490,854.96 33.6% 75.0%
Agency - 7,632.25 75.0%
Total All Funds $9,837,531.19 $5,771,811.28 58.7% 75.0%
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