City of Canal Fulton

Director of Finance
155 East Market Street, Suite A
Canal Fulton, Ohio 44614
(330) 854-6761 Fax (330) 854-6260

The following represents a summary of financial highlights from October:

October Bank Reconciliation (Page A-1): With the exception of a few minor corrections to be booked
this month, the October revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): As of October 31, the City’s year-to-date income tax collections are
2.0 percent higher than 2013.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of October 2014 for all funds combined ($2,884,495) is significantly higher than 2013
($1,811,957). The biggest difference is due to the City undertaking the Locust-Portage Resurfacing
project at this time last year, which caused a temporary deficit in the General Capital Projects Fund in
2013.

Revenue Comparison (Page C-3): The report shows that with exception of the Police and Fire/EMS
Funds, the revenues in the remaining funds are generally on pace to meet or exceed budget expectations.
The lower revenue in the Police Fund is a timing issue due to not yet applying for a reimbursement
through the Local Government Innovation Fund to recoup some of our costs for the joint police district
study. The lower revenues in the Fire/EMS Fund are due to the year-to-date EMS fee collections trending
lower than budget expectations.

The variance in revenues between the 2013 and 2014 Water and Sewer Operating Funds is due to the City
changing the allocation in the water and sewer fees to put more money in the operating funds and iess in
the capital funds. When the water operating and capital funds are combined, the total year-to-date fee
collections equal approximately $614,000 in 2014, which is 3.0 percent higher than the 2013 collections.
When the sewer operating and capital funds are combined, the total year-to-date fee collections equal
approximately $575,000 in 2014, which is approximately 6.0 percent higher than the 2013 collections.

Budget Status Reports (Pages C-4 & C-5): The report shows that with the exception of the Parks and
Recreation Department (General Fund), the Fire/EMS Fund and the St. Helena II Fund, the City’s year-to-
date payroll costs are in line with budget expectations. The higher payroll expenses in the aforementioned
funds are due to a combination of expanded staffing levels during the summer months, the recently
approved wage increases, and a mistake I made when developing the 2014 budget. City Council passed
Ordinance 20-14 on November 5, 2014, which will correct these issues.

October Bills: The total bills reported for October equal $388,255.02. There were no unusual expenses
incurred in October.
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City of Canal Fulton

155 East Market Street, Suite A
Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

Bank Reconciliation

Bank Reconciliation SUMMATY ..........coeeecueemueeecerneeecesece e seessesseessesesesseesessesssseeeeeeseee oo Page A-1
Income Tax Data and Analysis
INCOME TAX REVENUE DALA .....ecememmernreereecieeieestiecesieeeeeceeeeeeessssesesssesssesesesse st ee e eeeeees e Page B-1
Multi-year YTD Tax Collections Comparison Chart............o.eeeeeeeeereeeeeeesoroeeeeeeeoeoeeoeeeeseseeeeeenn. Page B-2
Financial Reports
Fund Balance Report (This report shows year-to-date revenues, expenses and ending fund balance
compared (0 the SAME PEFiOd IASt YEAT) .........eueevevvrreeeeseereeeereereresesseeesseeesssessssseesseons Page C-1

Ending Fund Balance Comparison - Graph (This report shows ending fund balances in graph form —
derived from Fund Balance Report noted itt C-1).........ooeeeeoeeeeeeeeeeeeeeosroressessvsssss Page C-2
Revenue Comparison (This report shows the 2014 revenue budget, the year-to-date actual revenues, and
@ COMPAVISON 10 2013 FEVENUES. ) ...e.c..c.ceveeeerererereerereesseeieeeeeeeeserseaseeeee e essesesesees Page C-3
General Fund Budget Status (This report shows the 2014 budget, the actual year-to-date expenses and
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All Other Fund Budget Status (This report shows the 2014 budget, the actual year-to-date expenses and
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City of Canal Fulton
Bank Reconciliation
October 2014

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 6 month CD
Huntington - Checking
Huntington - Savings

Less: Outstanding Checks
QOutstanding Non-Payroil Checks
Qutstanding Payroll Checks
Carryover Payroll Deductions

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settlements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted

Less: Payroll ltems In-Transit

Reconciling ltems:
CanalWay Fees Not Booked

Check Mistakenly Charged to Our Account

Payin #17538 Not Banked
Misc. Correction

9/30/14 Starting Book Balance

Add: October 2014 Receipts

Less: October 2014 Disbursements

$ 2,083,047.97

45,043.49
574,590.73
3,069.00
1,000,000.00
135,080.56
50,008.13

Total Per Bank

$  (60,534.09)
(239.39)
(458.47)

Less: Total Outstanding Checks

1,863.37

Add: Total Deposits in Transit

Add: Total Unposted Disbursements

Less: In-Transit Payroll Charges

$50.09
40.00
46.00

Less: Total Reconciling ltems

Adjusted Bank Balance

$ 3,715,824.04
646,559.49

(530,776.14)

R

3,890,839.88

(61,231.95)

1,863.37

136.09

10/31/14 Ending Book Balance

A-1

Variance

&

$

3,831,607.39

3,831,607.39




October 2014 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimates and - ayro. ° .
Withholdings Collections
Returns Returns
October 2014 $ 94,138.79 $ 12,680.58 $ 114,236.06 $ 221,055.43
October 2013 3 80,140.50 $ 8,40658 $ 130,099.42 $ 218,646.50
Yearto Year Change $ 13,098.29 $ 427400 $ (15,863.36) $ 2,408.93
Percentage Change 17.47% 50.84% -12.19% 1.10%
Individual Net Profit
Month Estimates and Estimates and . Payro!l Totatl
Withholdings Collections
Returns Returns
October 2014 $ 79200045 $ 147,98422 $ 1,072,338.38 $ 2,012,323.05
October 2013 $ 75519448 $ 148,159.81 $ 1,068,895.13 $ 1,972,249.42
Yearto Year Change $ 36,805.97 $ (175.59) $ 3,44325 $  40,073.63
Percentage Change 4.87% -0.12% 0.32% 2.03%
Individual Net Profit
October. Y1D Estimates and Estimates and . Payro!l Tota_l
Collections Withholdings Collections
Returns Returns
2006 $ 47229733 $ 52,509.75 $ 606,841.35 $ 1,131,738.43
2007 $ 53471121 $ 55,23845 $ 589,786.29 $ 1,179,735.95
2008 $ 613,439.08 $ 60,71568 $ 808,81840 $ 1,482973.16
2009 $ 708,08552 $ 9565947 $ 910,288.87 $ 1,714,033.86
2010 $ 666,321.14 $ 86,156.26 $ 910,168.60 $ 1,662,646.00
2011 $ 68327681 $ 11193156 $ 1,020,631.78 $ 1,815,840.15
2012 $ 78364790 $ 124,331.08 $ 1,049,576.27 $ 1,957,555.25
2013 $ 75519448 § 148,159.81 $ 1,068,895.13 $ 1,972,249.42
2014 $ 79200045 $ 147,984.22 $ 1,072,338.38 $ 2,012,323.05
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Budget Status Report - October 31, 2014
Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 10/31/114 Realized Percentage
General Fund Departments
City Council:
Payroll 11,000.00 9,133.50 83.0% 83.3%
Non-Payroll 1,700.00 620.00 36.5% 83.3%
Administration:
Payroll 112,850.00 81,206.42 72.0% 80.8%
Non-Payroll 208,900.00 114,553.33 54.8% 83.3%
Finance:
Payroll 64,600.00 45,314.92 70.1% B0.8%
Non-Payroll 44,800.00 35,314.50 78.8% 83.3%
Income Tax:
Payroll 90,100.00 68,468.16 76.0% 80.8%
Non-Payroll 88,250.00 77,754.08 38.1% 83.3%
Legal:
Payroll 16,665.00 12,500.63 75.0% 83.3%
Non-Payroll 53,000.00 43,661.32 82.4% 83.3%
Engineering:
Payroll - - 0.0% 80.8%
Non-Payroll 90,000.00 66,176.19 73.5% 83.3%
Lands/Buildings:
Payroll 45,925.00 34,636.51 75.4% 80.8%
Non-Payroli 47,100.00 30,900.68 65.6% 83.3%
Community Service:
Payroll 21,900.00 13,039.30 59.5% 80.8%
Non-Payroll 3,875.00 2,051.03 52 9% 83.3%
Parks & Recreation:
Payroll 33,200.00 33,344.43 100.4% 80.8%
Non-Payroll 34,830.00 23,364.53 67.1% 83.3%
Miscellaneous:
Transfers 1,760,000.00 1,471,145.31 83.6% 83.3%
Street Lighting 16,200.00 14,141.50 87.3% 83.3%
Total General Fund
Payroll 396,240.00 297,643.87 75.1% 80.8%
Non-Payroll 572,455.00 394,395.66 68.9% 83.3%
Transfers 1,760,000.00 1,471,145.31 83.6% 83.3%
Street Lighting 16,200.00 14,141.50 87.3% 83.3%
Totals $2,744,895.00 $2,177,326.34 79.3% 100.0%
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Budget Status Report - October 31, 2014

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 10/31/14 Realized Percentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 161,275.00 123,366.92 76.5% 80.8%
Non-Payroll 128,450.00 65,654.03 51.1% 83.3%
Police:
Payroll 943,525.00 708,587.19 75.1% 80.8%
Non-Payroll 230,400.00 171,366.70 74.4% 83.3%
Fire:
Payroll 337,000.00 275,213.84 81.7% 80.8%
Non-Payroll 174,675.00 134,381.70 76.9% 83.3%
$St. Helena l:
Payroll 23,100.00 26,108.16 113.0% 80.8%
Non-Payroll 24 400.00 17,275.04 70.8% 83.3%
Water:
Payroll 401,000.00 321,741.34 80.2% 80.8%
Non-Payroll 203,250.00 150,404.97 74.0% 83.3%
Sewaer:
Payrofl 401,000.00 321,398.03 80.1% 80.8%
Non-Payroli 423,750.00 256,208.42 60.5% 83.3%
All Other Funds
State Hway Improve 18,700.00 14,049.78 75.1% 83.3%
MVL Tax Fund 95,000.00 56,283.80 59.2% 83.3%
Police Enforcement/Educ 2,250.00 693.62 30.8% 83.3%
Law Enforcement Trust 7,000.00 2,181.37 31.2% 83.3%
Special Assess. Capital 86,100.00 46,377.88 53.9% 83.3%
Parks Capital 13,850.00 10,199.82 73.6% 83.3%
Water Capital 100,596.00 66,881.23 66.5% 83.3%
Sewer Capital 120,443.00 19,172.40 15.9% 83.3%
Downtown Capital 9,750.00 506.00 5.2% 83.3%
General Capital 559,922.00 318,340.91 56.9% 83.3%
Water Debt 175,400.00 90,558.89 51.6% 83.3%
Sewer Debt 52,246.00 21,771.66 41.7% 83.3%
G.0. Debt 144,290.00 47,684.91 33.0% 83.3%
|Agency - 3,962.23 83.3%
Total All Funds $7,582,267.00 $5,447,697.18 71.8% 100.0%
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