oM

10.

CITY OF CANAL FULTON

CITY COUNCIL MEETING AGENDA
October 21, 2014

CALL TO ORDER

PLEDGE OF ALLEGIANCE

ROLL CALL

REPORTS OF STANDING COMMITTEES

CITIZENS’ COMMENTS — AGENDA MATTERS (Five
Minutes per Individual — No Yield)

CORRECTING & ADOPTING THE RECORD OF
PROCEEDINGS

Special Meeting September 16, 2014
October 7, 2014

REPORTS OF ADMINISTRATIVE OFFICERS
Senior Citizens

Community Service
Fire Chief - Report
Police Chief - Report
Engineer/Strests/Public Utilities
Finance Director — September Financials
City Manager
Mayor — Senior Citizens Commission Appts
Shawn Lockhart, Mark Kocsis
- Maurice Saikaly/Video Security, Inc.
Security Demo for St. Helena Park
o Parks & Recreation Board
o Law Director

THIRD READINGS
SECOND READINGS

Ordinance 20-14: An Ordinance Amending
Ordinance 31-13, and Providing for Changes to
Previously Authorized Transfers and Advances.

c 0 0 0 0 0 0 ©

Ordinance 21-14: An Ordinance by the Council of the
City of Canal Fulton, Ohic Establishing an Auxiliary
Police Unit within the Police Department

Resolution 25-14: A Resolution Accepting the
Amounts and Rates as Determined by the Budget
Commission and Authorizing the Necessary Tax
Levies and Certifying them to the County Auditor.

FIRST READINGS

Resolution 26-14: A Resolution by the Council of the
City of Canal Fulton, Ohio to enter into an Agreement

1.

12.
13.
14.

15.
16.

17.

with HMI, Inc. to Conduct a Field Research Evaluation
Report for Hotel Development

Resolution 27-14: A Resolution by the Council of the
City of Canal Fulton, Ohic to Enter into an Agreement
with the Stark County Public Defender Commission
and the Ohio Public Defender Commission to Provide
Municipal Ordinance Representation for Indigent
Defendants

P.O.s

P.O. 10051 to J A Chapanar Excavating, Inc. in the
amount of $17,850.00 for digging up 100 foot of 24"
storm sewer and install new pipe

P.O. 10055 to The Health Plan in the amount of
$35,800.00 for Medical Insurance Premiums for the
rest of 2014

P.O. 10056 to CTI Engineers, Inc. in the amount of
$5,000.00 for General Engineering Services.

BILLS: September $381,306.50
OLD/NEW/OTHER BUSINESS
REPORT OF PRESIDENT PRO TEMPORE

REPORT OF SPECIAL COMMITTEES

CITIZENS COMMENTS — Open Discussion (Five
Minute Rule}

ADJOURNMENT
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Council President Scott Svab called the meeting to order at 6:00PM.

Mayor/Council Members Present: Richard Harbaugh, Linda Zahirsky, Scott Svab, Sean
Craney, Danny Losch, and Sus Mayberry.

Others Present: City Manager Mark Cozy, Council Clerk Tergsa Dolan, Service Director Dan
Mayberry, Police Chief Doug Swartz, Fire Chief Ray Durkee, and Finance Director William
Rouse

Nellie Cihon arrived at the meeting around 6:30pm

Cthers Present: Mike Stevens, Les Kamph, Sean Lockhart, Lawrence Township Fire Chief
Mark Stewart, Lawrence Township Police Chief Paul Staniey, Captain Shawn Yerian James
Deans, Joan Porter, Sam Wilson, Rochelle Rossi, Victor Coliainni, Allen Jones

Scott Svab stated that he was asked to call a meeting by the Lawrence Township Trustees.
Mr. Svab stated that this was a date three Council people decided it would be easier to attend
from our agenda, so tonight they made this happen. Mr. Svab stated he did not know if there
was any conflict of interest that people might not have been notified appropriately per our
Charter.

Linda Zahirsky stated that her suggestion at this point was that each of the members of
Council that are present personally waive personal service that they were supposed to receive
at their house the notice of the meeting. When you have a meeting that is not voted on by the
full Council, our Charter and our Council Rules require that each of the members receive
personal service, and if they don't receive personal service at the meeting they can waive that
personal notice.

Linda Zahirksy waived personal notice of the meeting.
Sue Mayberry waived personal notice of the mesting.
Sean Craney waived personal notice of the meeting.
Scott Svab waived personal notice of the meeting.
Danny Losch waived personal notice of the meefing.

Mark Cozy stated that our Charter was drafted before email. Mrs. Zahirsky stated that did not
matter. That is what the rules say. Mrs. Zahirsky said not everyone reads their email.

Scott Svab asked if the legal part would constitute personal service then. Mrs. Zahirsky
stated that our Charter was very specific so he needed to read what the charter sais about
personal service.

Mrs. Zahirsky stated that in all the years she has been on Council, she has only had about
three meetings in twenty years or so that they have had to have personal service that was not
voted on at a Council Meeting. She said this was rare, and she wanted to make sure that it
was understood how important it was under Ohio Open Meetings and under our charter that
we not hold meetings that have not been voted on by Council and had not received the proper
notice.

Mr. Svab apologized and said that he had talked to three Councilmen to call this meeting and
he thought that everyone was going to be aware through whichever means.

Les Kamph talked about the tomado sirens. The sirens are installed and paid for. The only
thing that is not done at this time is the red center. There is a glitch with the software. They
are working to solve the probiem. Testing is being done on the first day of each month at
12:30 for one minute, B & C is requesting a maintenance agreement to cover repairs, parts
and maintenance. The cost is $2280.00 a year. Not covered in this are batteries and the lift
to get up 56 fest. Most things are in the controls at the ground. Danny Losch said then they
did not bring this up at point of sale. Mr. Kamph said no he did not recall. Mr. Cozy said he
thought that Marvin Hardgrove had worked up the number in the levy,

Les Kamph brought up the current police study. The Township Trustees are not happy and
feel that the study has not been productive. They would like to wait until the end of the month
to see what happens.
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Scott Svab said he has heard feedback. He has only been to one meeting. He said he would
also reserve to the final report to see what the study comes up with. At that point they can
further discuss it.

Sue Mayberry asked what was not going well she had not heard anything. Linda Zahirsky
said she had not either.

Police Chief Doug Swarltz said the president of the company that is doing the grant feasibility
study says that the Police Chiefs opinion does not count, and then there is a problem. Chief
Swartz said it has been a very argumentative, and we are here for a goal to do something
good for the community. Along the way there have been little things here and there where
communication is not well, The goal is to conduct a feasibiiity study to see how if a joint police
district is feasible. The Chief said they felt how they are going about it is not very productive
and it has everyone in the departments upset. He said an example would be that the
company stated they may not bring the part time employees on and talk of our secretary not
having a job after the study. The study has not been run professionally.

Sean Craney said that is what he has also heard. They are not going a good job and they are
salesmen in essence. They are not even doing that. They should make you feel good about
doing that, and they are not communicating that.

Mrs. Zahirsky stated she was under the impression that they knew that the study did not mean
that we were going to do the joint district, but to see the feasibility if we should or not.

Mark Cozy stated that he would like see the study finish and find what they have in the report.

Mrs. Zahirsky asked if we have the ability to terminate. Chief Swarlz stated he was not sure
due to it being grant money that paid for the study.

Les Kamph stated that the Trustees fesl the same; she said that this is not very productive
with the Police Officers. Some officers are saying that they might leave because of things that
might happen. The Trustees met with their officers and said it was pretty bad. They have
asked their officers not to meet with the Committee any more.

Finance Director William Rouse stated that one problem they may run into is that this is a
reimbursement grant. We have already paid the company around $20,000 so far for this
study. If we do not follow through with it and have an end product to submit, we are out that
money. We could not submit for reimbursement for half a study that was not finished.

Mr. Svab stated that we have to let them finish the study and get reimbursed whether we like
it or it is feasible to go through with if. This in the end would still have to go through our
Charter and be voted on and anything would happen.

Mrs. Mayberry stated that Mr. Cozy told the group that since the Fire District was not going to
go through the possible police joint issue may not be worth it. Mrs. Mayberry stated that it
troubled her. She stated she had not heard anything about this police consolidation hinged
upon our fire district going forward. Mr. Svab stated that was just his opinion. Mrs, Maybermry
stated that it was from Council. Mrs. Mayberry said this was at the last EDDS meeting. Mr.
Cozy asked Chief Swartz if he recalled him making the statement. Chief Swartz stated he did
not recall. Rochelle Rossi said she did not remember Mr. Cozy stating that either, Mr. Cozy
said he did not remember saying that. Not that way, so somebody misquoted him. He said
for the record he would like to know who it was. Mr. Cozy said right now he wanted to know.
Mrs. Mayberry stated it was Alexis Colton. Mr. Losch stated his opinion of the meetings that
they lacked objective. There is a ton of information they are gathering as far as operations.
Chief Swartz said he wishes they were able to say this is whal we want accomplish, research
this and do this so we can have a blueprint when they were done of that the result was. First
they have to do their job and determine and they have to look at every specific detail of
consolidation, no consolidation, merger or joint district. A district is just one facet they have to
look at. Chief Swartz said they would have to analyze what a joint district does and at some
point say this is what it is going to look like and cost. In the end they are going to come up
with some hard questions and answers of what this may look like.

Mr. Cozy stated that one issue was they were working off our budget in 2011. We both have
added to that budget. Part of this is to show how much money we are going to save. So, the
consultants felt pressure to find ways to save money. The police departments are mostly
personnel. During committee meetings we fry to make clear to them that we are more
interested in maximizing our service, whereas the consultant is looking at how do we save
money. Mr. Cozy stated he thought they resolved that issue. The other issue, when we first
started the study it was a no brainer that we decided it would be good to work together. Now
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we have personality conflicts with the consultants because we have a former chief from a
targe department who looks at us as a lesser department and not up to their level. Some of
their opinions are tough for us to take.

Chief Swartz said that the last meeting Chief Stanley was told that they did not care what his
opinion is. They have also told Chief Swartz that. Mr. Cozy stated that they were asking for
data. Mr. Cozy said that Chief Swartz did not understand why he wanted the data. Mr. Cozy
said just to give him the data. Chief Swartz was questioning why they needed the data. Chief
Swartz stated that he was ok with the data he was wondering how and what this was going to
show them if you don't do this, and why and how are you going to tell us it is not our business
to know how many officers are in this district but yet we can already tell you that we are cutting
people through attrition. Chief Swartz stated it was one way or another, Chief Swarliz stated
he would give them anything they have. He has no problem with that. The Chief said he is
not building a foundation and working up. He is tearing the department all apart and saying
they de not do things correctly. Their company call see us how to do this correcily.

Danny Losch said we need to let them run its course and at the end analyze the information
that is being given to us. We are getting shocked in a lot of cases. Both depariments operate
differantly even though they work together great.

Mr. Cozy asked i this was affecting the guys in the field. Chief Stanley stated yes it has
affected the morale. This company came in and it wasn't all about saving money. They took
the two budgets and put them together and said they were going to cut $500,000 off the top
and it has been like that from day one. Chief Stanley said everyone is concerned. They met
with the officers and told the part time officers that they were not going to have a job. There
would be no part time officers carried over. There will be no secretaries carried over. It will
only be full time officers. That being said part imer's moral is affected. The full time officers
are wondering how long they are going to have job. They had hired two full time officers to fill
positions, They told both in the officer meeting that they should have never been hired. Chief
Stanley said to him that was a problem,

Mrs. Mayberry asked how many phases were in the study. Chief Swartz stated about eight
more. Mrs. Mayberry stated that this sounds like what you would report at the end.

Chief Stanley said yes. That was what Chief Swarlz was refeming to about building a
foundation.

Chief Swartz stated that this should not have been a feasibility study; it should have been
what would work here. Not through the money. The fire depariment worked together
researching other places, looking at something very casual and coming up with answers.
Mrs. Zahirsky said that is what she thought it was going 1o be.

Chief Stanley said one of from the Company was from Ohio State and they have secretaries
and they have people below them and peopls to do the work. We do not have all of that here.
Woe don't have the resources for that. They think that is how we should be operating. They
are not coming in and logking at the people that we do have and how we do operate. They
are looking at how it is done in a big agency and that is how it should be done. He thinks that
is part of the problem.

Mrs. Zahirsky stated that we needed to meet with our officers and let them know that this was
not our intent. Mr. Craney agreed. Any detriment to the officers in town is not good.

Chief Stanley statad that at the meeting with the officers the company had stated that neither
police chief would be recommended for the job and that they would bring in an outside chief to
run this.

Rochelle Rossi stated that when they first started on the committes, it seemed the objective
was io find out which was the best way to go. Find a better way to work together,
consolidation or joint district. That atmosphere has seemed too shifted, she is not sure when
it changed, but they no longer seem, in her opinion as a committee member, to be looking at
that. They only seem to be looking at one goal, and that is the money.

Chief Swartz stated that this was Council's decision to keep going with this study and let the
eight months to go on. Mr. Cozy said yes. Mr. Craney said we don't have much of a choice,
Doug Swartz asked if we have paid the money, and Mr. Cozy said yes it is what we have paid
so far. Mr. Svab stated that we did not want them to back out now; they would blame us for a
flawed study. Mr. Rouse said it will end up being $5,000.00 out of pocket.
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Les Kamph brought up Lock Four and said that Danny Losch had brought it up. Danny Losch
said he had some ideas in regards to Economic Development. Les Kamph said the trustees
would like to work with us on that. Trustee Shawn Lockhart said he would like to see some
kind of endeavor between the Township and the City to work together on future growth. They
are open to suggestions and would like to hear what the City has to say and think about it.
Then talk and see where we could go.

Mrs. Mayberry asked what they meant by Lock Four. Shawn Lockhart stated it was Mr.
Losch's idea about making it some sort of entertainment district. Mr. Losch stated that there
is now an arts district. There was a conversation about linking in Lock Four as potential. Mrs.
Mayberry said we need to get the Lock fixed. Mr. Losch said most people do not realize that it
i in the Township. There are opportuniiies to work with Stark Parks and a number of others.

Sean Craney said he would like to know if we would work with the Trustess what their vision
was. Les Kamph said Marshalville Street should be a JED. He thinks it is something that he
would like to see the Township and the City do meetings twice a year.

Mr. Losch said he knew there was some concern about CEDAs and JEDs and we had talked
on many conversations. So far every counter proposal that he has seen there is some
language in regard to a fifty year ban on annexation. Things are getting stalled and not going

anywhere.

Trustee Mike Stevens said there have been backups. There is a new board and the
chemistry has changed. They do some things in Cuyahoga Falls like Rockin® on the River.
Mr. Craney said he did not quite understand the CEDA JED part. Mr. Stevens said it is a joint
sharing of revenue. Mr. Craney stated if we would put the water in, what would the Township
share? Mike Stevens stated that would depend on annexations. CEDAs include annexation
where JEDs don't. Mr. Stevens stated it would have to work out for both parties.

Mr. Stevens said they are interested in talking and they could reopen and take a look at it. It
has to be balanced.

Mr. Kamph said if they were interested in doing something, they were interasted in talking. He
said the fifty year deal was not that they couldn’t annex, all that it said in the CEDA was that
they asked that the City tell them what they were doing before they did it. You could still
annex.

Mr. Craney said he would hamsiring any kind of language like that. Mr. Stevens said they are
not here to do that.

Mr. Kamph said they could talk about it at their next meeting. Mr. Craney said he thought that
would be good for the new people. Mr. Cozy mentioned the Township having a new Law
Director.

Danny Losch said keep in mind this could bring jobs and economic development. They
create growth for both communities.

Mr. Stevens stated that Halloween Is traditionally done on October 31%, Mrs. Zahirsky said
she voted no. There is a football night at home and they are leaning towards changing it to
Sunday. It was mentionsd that it was a home game. Some said it was an away game. Mr.
Stevens said they would leave it the same.

Fire Chief Stewart passed out some paperwork with questions that were brought to him by Mr.
Craney and Mr. Losch from the last Safety Committee Mesting. He stated that this was only
his opinion. It was not cut in stone. These answers are brought forth to create more
discussion. He stated that he did not want to see the Fire District Conversation to end. [t was
very important to him. He has worked on this for a long time and wants to keep it up and
fresh.
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CALL TO ORDER

Mayor Harbaugh called the meeting to order at 7:00pm
PLEDGE OF ALLEGIANCE

ROLL CALL

Mayor/Council Members Present: Richard Harbaugh, Linda Zahirsky, Scott Svab, Sean
Craney, Danny Losch, Nellie Cihon and Sue Mayberry.

Others Present: City Manager Mark Cozy, Council Clerk Teresa Dolan, Service Director
Dan Mayberry, Police Chief Doug Swarlz, Fire Chief Ray Durkee, and Finance Director
William Rouse, Engineer Bill Dorman, Zoning Director Johnson Belford

Others Present: James Deans, Joan Porter, Dan Spencer, Bob and Barb Schaeffer,
Chell Rossi, Victor Colaianni, Tricia Hart, Kristi Belaya, Olivia Zanoli, Kayla Tyler, Hannah
Osbom, Cloe Harder, Cassie Dala, AJ Sisson, Marissa Georrge, Dayton Lauper,
AnnMarie Braun, Macey Hull, Maddie Venus, Alexis Hrabersky, Dan Bucher Jr.

REPORTS OF STANDING COMMITTEES

Scott Svab reported that the Finance Commitiee met to review the 2015 Budget prior to
the meeting. They will be scheduling another meeting to continue.

A motion was made for the Finance Committee to meet on Cctober 20, 2014 at
6:00pm fo finalize the budget and Council of the Whole at 7:15 to review candidates
for vacant council seat by Linda Zahirsky, second by Scott Svab. All Council
Members voted yes. Motion approved.

CITIZENS' COMMENTS — AGENDA MATTERS (Five Minutes per Individual — No
Yield)

None
CORRECTING & ADOPTING THE RECORD _ OF PROCEEDINGS

September 16, 2014
A motion was made to approve the September 16, 2014 Minutes by Nellie Cihon,
second by Sean Craney. All Council Members voted yes. Motlon approved.

REPORTS OF ADMINISTRATIVE OFFICERS
Senior Citizens — No Report

Community Service — A report was included in the packet.

Fire Chief — A report was included in the packet. Fire Chief Ray Durkee reported that
he had sent a copy of the ISC report to members of Council. They are very proud of
the report. They reduced their Insurance Service Office rating from a Class Six to a
Class Four. It is Fire Prevention Week. Crews will be doing public education at the
schools. Pizza orders from Dominoes pizza will be delivered tonight by crews. if your
smoke detector is in working order, your pizza is free. Ifit is not, the smoke detector
will be replaced or replace batteries. Today was the Fire Prevention Breakfast. Chief
Durkee said he had the privilege of presenting the Stark County Fire Fighter of the
Year to Captain Shawn Yerian. He would have been here this evening, but he was
delivering pizza.

Sean Craney asked if the ISO report was final. Chief Durkee stated that yes it was
finalized. Chief Durkee stated he wanted to contact them because we are only three
to four points away from a Class Three and we might be able to work with them to get
the exira points.

Bill Dorman asked if the survey evaluated the water supply. Chief Durkee said yes.
Chief Durkee said basically you get a certain amount of points maximum and if you
don’'t meet certain areas they take away points. Chief Durkee stated that we are in
the top 9,000 fire departments out of 49,000, which puts us in the top seventeen
percent.
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Police Chief — A Report was in the packet. Chief Doug Swartz reported that the
recent breaking and entering reports are in this report. Officers are staying very busy.
He commended Officers Buhacker, Cosco and Letta along with a Lawrence Township
Officer for a recent pursuit and arrest of a highly intoxicated person who failed to
comply with officer's demands.

Sue Mayberry asked if break ins were slowing down. Chief Swartz said other
departments were experiencing the same thing, but as it related to here in Canal
Fulton, yes.

Engineer/Streets/Public Utilites — Engineer Bill Dorman reported that they are
working on the Locust Street Widening project. The surveyor should be out this
week. They will also continue now on the water and sewer work which needs to be
dene in conjunction with the widening project. They are also doing a replat of Elm
Ridge 10 called Elm Ridge 11 to provide some additional acreage to the Elm Ridge
Industrial Park.

Service Director Dan Mayberry reporied that Purchase Order 10044 to Chapanar
Excavating for $15,950 for the insertion of an isclation valve outside our Waste Water
Pump Station D takes care of waste water flowing in from the Northwest School Area
as well as the Denshire subdivision. We are unable to safely isolate that pump station
to work on the wastewater pumps. A three way valve inside the pump station has
failed and we cannot get it to operate. We have to have a valve installed in the force
main outside the pump. It is important for the Purchase Order to pass.

Mr. Mayberry reported that there was a storm water problem in the Denshire
subdivision. There is a 24 inch storm sewer that has been completely plugged with
tree roots. We are unable to remove the blockage. We will need to excavate and
replace 100 feet of the storm sewer.

Mr. Mayberry stated that leaf collecticn has begun, and Hydrant Flushing wili start on
October 13.

Finance Director — August Financials were included in the packet. Finance Director
William Rouse reported that at the end of August the income tax was up about one
and a half percent from last year. Early indications for September will be available
next meeting. He feels that the income tax will improve in September. Mr. Rouse
stated that the August bills were up due to OPWC loan payments. The 2013 Audit
is almost complete and the results look positive,

A motion was made to accept the August Financials by Linda Zahirsky,
second by Nellie Cihon. All Council Members voted yes. Motion approved.

City Manager — A Report was included in the packet. City Manager Mark Cozy
reported that a question about the monument had come up. The All Veteran's
Memorial will be black granite and not be done by Veteran's Day. Mr. Cozy said he
did get some other quotes but felt that the best deal was from Summit Memorial.
The Memorial will hopefully be ready for dedication by Memeorial Day of next year.

Mr. Cozy sald he forwarded the Council signed letters of commitment from three
developers who want City Council to move forward with a hotel study. We have
received one check from Mr. Schalmo. The other two developers would like
invoiced from the City first and then will send their portion. Mr. Cozy stated he
wanted a voice motion from Council that if he can get in hand the money up front
that he can have legisiation prepared for Council to review to move forward with the
study.

A motion was made to prepare legislation and enter into the study once
monies are received from Developers by Sean Craney, second by Scott Svab.
All Council Members voted yes. Motion approved.

Mark Cozy asked for ilegislation next council meeting with an emergsncy clause
attached. Mr, Cozy said we have been discussing this for five weeks and
meanwhile he would like to move forward. We have a building set to me
demuolished this month. We have folks that want to move forward on financing and
if we draw this out, it will delay whatever we build on the corner because anybody
who wants to finance a hotel, needs these numbers from the study to get the
financing they need. He would like to move on this if possible. Mr. Cozy said they
could put the emergency legislation with language next meeting, you can vote to
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take it out; at least it will be there on the agenda. Mr. Cozy asked if that was
acceptable to Council. Mr. Craney said yes, he wants to see that corner fixed as
soon as possible. Mr. Cozy said he would like a second metion to see emergency
legislation.

A motion was made to attach emergency legislation to the previous motion
by Sean Craney, second by Scott Svab.

Mrs. Dolan asked for clarification on the motion. She asked if they wanted the first
motion to include the legislation language. She said the first motion was to include
preparation of the legislation to enter into the study once monies are received from
the three developers. Mr. Craney said yes. The second motion is to attach
emergency legislation to the previously noted resolution. Mr. Cozy stated that the
emergency legislation does is allows Council to pass it with one reading.
Otherwise, we have fo go through three readings through three meetings and draw
this out for another six weeks.

Scott Fellmeth said why not. Linda Zahirsky said why not you are not going to build
anything right now. Mr. Fellmeth said you will find in the Auditor's report too much
emergency legislation. Mr. Fellmeth said let it run through. Mr. Craney said the first
motion was to get the money. Mr. Fellmeth said that was his understanding to
proceed with the legislation once we receive the money. He does not want to pass
it under emergency without the money. Mr. Craney said we can always elect to
take the language out. Mr. Cozy said the stipulation is we pass it by with one
reading next meeting, we move forward with the legislation, we will not move
forward with the contract with HMI until we have money in hand.

Linda Zahirsky stated that she agreed with Scott Fellmeth that she does not see the
emergency here. She said you are not going to build in the winter. Mr. Craney said
it's about the financing of the building. Mr. Cozy asked if she knew how long it took
to get financing for the hotel builder. He said he met with a builder and if he can get
the study done by the end of the year he hopes to be under construction by next
fall. That is how long it takes. If we draw it out for six weeks, than maybe we are
locking at winter or spring next year. It is up to Council, but no wonder the business
sector is frustrated with Government right now. It takes three months to make a
decision. That is his opinion.

Mr. Fellmeth said he would like to go back. They can contract out themselves and
to the study. They do not need our approval. Mr. Craney said he got Scolt's
opinion has been noted. Mr. Craney said he was going to stick with the motion. He
thanked Mr. Fellmeth for the advice, but he planned to stick with his motion.

Roll is as follows: Scott Svab - Yes; Danny Losch - Yes; Linda Zahirsky —
No; Sean Craney - Yes; Sue Mayberry — No; Nellie Cihon — Yes. Motion
Approved.

Danny Losch asked about the parking spots that are locked up because of the
building. Has there been any review as to what the dangers are. Mr. Cozy stated
that there is a risk that the building can collapse. The condemnation order was
issued by the building department. The owner has until the October 10 10 give us a
plan for rencvation or demolition. The damage is to the point where the building
should be demoed. They anticipate that should be done within a month. Mr. Cozy
recommended that they leave the fencing up until the building comes down due to
the risk of collapsing.

Scott Svab wanted to know what the next step was if there was not a pian by
October 10. Mr. Cozy said he has to have a plan in place by October 10. Mr. Svab
said let’s pretend he does not have one, what is the next step. Do we go to the
prosecutor? Mr. Cozy said the building department will then initiate action against
the owner of the property.

Sue Mayberry asked about the status of the City taking over the boat and the
horses. Mr. Cozy stated that we have the actual property release prepared from
the Law Director. Mr. Cozy stated that the Heritage Society is not giving us all the
property. The Heritage Society also owns a horse trailer that was purchased by a
grant and he put that forth to Mr. Shuman and asked him the status of the horse
trailer. No official word has come back. Mrs. Mayberry asked which trailer and Mr.
Cozy said the new one. Mrs. Maybemry said the one that the horses won't go in?
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Mrs. Mayberry said it had not been discussed and asked if the City wanted that
trailer. Mr. Cozy said it was purchased with a federal grant and was to be used as
part of the program for the Canal Boat. He said he did not want to discuss it further
in this venue, but it does need to he discussad. Mr. Cozy said the intention of the
Heritage Society was to sell the trailer and pocket the money. He said he felt that
was unethical. That is the issue.

Mr. Fellmeth said there were certain requests that the Heritage Society made when
transferring the property. You can't do that on sales of personal property, it can only
be dene on real estate. Certain terms that Mr. Hatfield was requesting in the
contract are frankly illegal. They would have to be dropped before continuing with
the transaction. Mrs. Mayberry asked what would have to happen. Mr. Felimeth
stated that the demands would have to be dropped.

Mayor — No Report

Parks & Recreation Board - Earl Minks stated that the Park Board was having a night
hike on Qclober 14™ and the Fall Fun Fest on Qctober 25™. He said they needed
volunteers. The Park Board temporarily approved a plaque for the Bicentennial. Mr.
Minks stated that he wanted to have Mr. Mayberry lock at it for ease of maintenance.

Law Director — No Report. Mr. Fellmeth stated that he will not be at the November st
mesting due to being at a seminar.

THIRD READINGS
SECOND READINGS
EIRST READINGS

Ordinance 20-14: An Ordinance Amending Ordinance 31-13, and Providing for
Changes to Previously Authorized Transfers and Advances.

Ordinance 21-14: An Ordinance by the Council of the City of Canal Fulton, Ohie
Establishing an Auxiliary Police Unit within the Police Department

Ragolution 25-14: A Resclution Accepting the Amounts and Rates as Determined by
the Budget Commission and Authorizing the Necessary Tax Levies and Certifying
them to the County Auditor.

P.O.s

P.0. 10029 to Finley Fire Equipment in the amount of $6,750.00 for the purchase of
replacement thermal imaging camera that is no longer supported by the manufacturer

A motion was made to approve P.0. 10029 by Scott Svab, second by Sean
Craney. All Council Members voted yes.

P.O. 10033 to Environmential Design Group in the amount of $5,550.00 for the
Cherry StlLocust St Environmental Site Assessments — Contract approved in
Resolution 14-14

A motion was made to approve P.O. 10033 by Linda Zahirsky, second by Nellle
Cihon. All Council Members voted yes. Motion approved

P.O. 10044 to J A Chapanar Excavating Inc. in the amount of $15,950.00 to install
isolation valve and bypass pumping Lift Station D

A motion was made to approve P.O. 10044by Nellie Cihon, second by Linda
Zahirsky. All Council Members voted yes. Motion approved.

BILLS: August- $654,926.71

A motion as made to approve the August Bills by Linda Zahirsky. second by Nellie
Cihon. All Council Members voted yes. Motion approved.

OLD/NEW/OTHER BUSINESS



CITY OF CANAL FULTON

CITY COUNCIL MEETING MINUTES
October 7, 2014

Sean Craney said he was approached a few times over the past month in regards to the
Senior Center and its position with the Community Center. He is being told that we would
be closing or demolishing the Senior Center. The Senior Center is not going away. Mr.
Craney said the Center represents the community on many levels. Its purpose is
essential to the planned community center. The Senior Center is an excellent foundation
for our seniors, and multi-generational services for the community like the steak dinner
and farmer's market. The foundation brings extreme value to the partners for the
community center, It is vital that the City supports the Senior Center, The growth that
could be envisioned could be like Wadsworth. They had three hundred members and two
years later it is 3,000. He said he had been told our roster is around 200 and would like to
see 2,000. The Senior Center is our gem and Mr. Craney said he cannot wait to see what
is to come. The rumors of eliminating it are a falsehood and it does no good to the
community as a whole.

Sue Mayberry stated that she went to a social media seminar and leamed about the
importance of a disclaimer on any social media page. Mrs. Mayberry asked i we had one
on any social media pages or a policy. She said she would get Doug Swarlz the
information.

Sue Mayberry stated that we were talking about our budget. She said every year a
budget is improved and at some point our finance director has to look through his line
items to figure out where we can pull funds for an expense never budgeted nor
contemplated. Why does this happen? How do requests for funds not within our City
budget get from point A — the front doors to City Hall, to point B — here? If there is going to
be the future practice of this Administration to entertain whatever requests for funding our
made in the future during a budgeting process we need to set aside an amount of money
with a cap and never exceed the amount for any other requests. No more surprises.
Mrs. Mayberry stated she makes that moticn. Scott Svab stated it fails for a second.
Mrs. Mayberry stated that was not a surprise.

Sean Craney stated that he would like to entertain a motion to move ahead on
anngxation.

Mr. Cozy stated he did do an annexation petition and Council withdrew it a while back.

Mr. Svab asked if it was for the waste water plant. Mr. Cozy stated it was the Canal
Lands |l annexation. Mr. Svab asked if a voice motion was needed to bring it back. Mr.
Cozy said if Council wants to move forward.

Mr. Craney stated that this was before his time but he felt it was something necessary for
this City to grow.

A motion was made to allow Mark Cozy to continue with the Canal Lands Annexation.
Mrs. Mayberry stated that she did not understand Mr. Craney's motion.

Mr. Fellimeth stated that the Annexation has to be about specific territory. He said he
thought it was going to Lock Four up to Butterbridge adjacent to the waste water
treatment plant and the dog park. Mr. Craney said yes.

Mrs. Zahirsky asked Mr. Craney to say his motion again. Mr. Craney said to reintroduce
the legislation the Mark needs to continue with the Canal Lands annexation.

Mrs. Mayberry asked for what purpose. Mr. Craney said to expand the City. Mrs.
Mayberry asked for what. Mr. Craney stated for future growth. Mayor Harbaugh stated
he did not know what the expense was for down there. There is all kinds of stuff in the
Canal that is going to have to be replaced. Mark Peterson has 2ll kinds of pictures on the
deterioration of the culverts. Mr. Craney said he would like to see Mr. Cozy to move
forward with it, Mayor Harbaugh stated that first he needed to look at what the cost was
going to be versus the gain. Right now it looks like there is a heck of a lot more cost than
any gain you could have.

Danny Losch said that was an annexation that was put on the table for the exact reason
that Mr. Craney mentioned. There is potential in this land moving forward. His thoughts



CITY OF CANAL FULTON
CITY COUNCIL MEETING MINUTES
October 7, 2014

were that he wanted to look at it closer and he would suggest Mr. Craney have an
Economic Development Mesting.

Mr. Craney withdrew his motion.

Mrs. Mayberry stated that she was under the impression at the last meeting with
Lawrence Township Trustees that we were going to discuss things like this with the
Township. Mr. Craney said he was trying to initiate that. Mrs. Mayberry said this was
going to cause problems. Mrs. Mayberry stated we have a living togsther arrangement
that you are basically throwing out the door. Mr. Losch asked if that was a threat on their
part. Mrs. Mayberry said no, don’t you perceive what is going on for quite some time with
the Township. Mr. Losch said he was fully aware of it. Mrs. Mayberry said he wasn't and
he didn’t care. Mr. Losch said they have been holding the City back for a long time. Mr.
Felimeth said lets set an Economic Development meeting.

A motion was made to have an Economic Development Committee meeting
November 5, 2014 at 6:00pm to discuss the possible annexation of the Canal Lands
Property and all other business necessary by Sean Craney, second by Danny
Losch. All Council Members voted yes. Motion approved.

A motion was made to have a Personnel/Rules Committee meeting on October 21,
2014 at 6:00pm to discuss Council Rules, salaries and several employee positicns
by Linda Zahirsky, second by Scott Svab. All Council Members voted yes. Motion
approved.

REPORT OF PRESIDENT PRO TEMPORE

Scott Svab said he had a request for a special use permit for alcohol for beer and wine on
October 12 for the Stark County Bicycle Club. Chief Swartz signed off on it. Alan Jones is
the president of the Club.

Mr. Cozy stated this was a private event that would bring in their own alcohol. Doug
Swartz said his mom is in the club, no officer would be necessary.

A motion was made to approve a special use alcohol permit for the Stark County
Bicycie Club on October 12 by Linda Zahirsky, second by Nellie Cihon.

Mrs. Mayberry asked where this will be. Mr. Cozy replied St Helena Heritage Park at the
main shelter.

Sue Mayberry voted no. All other Council Members vote yes. Motion approved.

Scott Svab noted that a lot of young journalists were in the audience. They were seniors
from Jackson High School government classes. Mr. Svab thanked them for being there.

REPORT OF SPECIAL COMMITTEES

None

CITIZENS COMMENTS - Open Discussion ({Five Minute Rule}
Dan Spencer — 900 Colonial

Mr. Spencer discussed a problem with his storm sewer. He asked for reimbursed for
costs he incurred to fix the problem.

Mr. Felimeth recommended a Public Service Committee to look over the issue.

A motion as made to have a Public Service Committee Meeting on October 20 at
7:15pm to discuss Dan Spencer's concern of sewer expenses incurred by Sue
Mayberry, second by Scott Svab. All Councll Members voted yes. Motion
approved.

James Deans - 428 Heritage



CITY OF CANAL FULTON

CITY COUNCIL MEETING MINUTES
October 7, 2014

Mr. Deans reported that he and his wife just returned from the Senior trip to Washington
DC. He said they were utterly delighted with the irip and Kathy Snyder is doing a terrific
job.

Victor Coliainni — 720 Avenue

Mr. Coliainni reported that he had heard that Dan Mayberry was going fo be retiring. He
thanked Mr. Mayberry for his many years of service. He also echoed Mr. Craney's
concem with the Senior Center. He had a conversation a week ago with someone who
know people at the Senior Center and it was stated that someone had said when the Y
Complex is built the Senior Center is going away. As far as he knows, no plans have
been drawn up at this time. So no one knows if this is true.

Mr. Coliainni stated that Danny and Sue had discussed relationships with the Township.
He would be more than happy to forward memos and correspondence from 2005 of some
of the same things they are talking about now. As he looks at elected leaders, you are
elected to lead. You can lead or get out of the way. The Township is not willing to work
with you on something then you have to move on.

ADJOURNMENT
The meeting was adjourned at 8:05pm



REPORTS, ARRESTS, CITATIONS & WARNINGS
September 1 - September 30, 2014

OFFENSES
Breaking & Entering and/or Burglary

(Includes Attempfed) 2 TRAFFIC INCIDENTS:
Robbery (includes Attempted) 0 Speed and/or Assured Clear Distance
Theft Stop sign and/or Traffic Signal
(tncludes bad checks, identity and drive-offs) 15 Juvenile Offense
Domestic (Inciudes Violence and Disputes) 4 Seat Belt Violation
Juvenile Problems 9 Parking Problems (Total)
Criminal Mischief / Criminal Damaging 7 Written Warnings
Drug Related Offenses 3 Verbal Warnings
Menacing and Aggravated Menacing 1 Driver's License Violations
Vandalism/Property Crimes 0 Registration Violations
Harassment (Includes Phone) 9 Failure to Control
Alcohol Related 5 Failure to Yield
Disorderly Conduct 1 oVl
Assault 1 Vehicle Violations
Missing Persons 0 Impeding Traffic
Tax Evasions filed 8 Failed to Stop at Accident
Sex Offense 0 Turn Signal
Solicitors 2 Marked Lanes
Stalking 0 TOTAL TRAFFIC INCIDENTS:
Suicide 0
TOTAL OFFENSES 67
PUBLIC SERVICE ACCIDENTS
Public Service Calls 13 Property Damage Only: 3
Disturbance Calls 1 Injuries: 1
Suspicious Activities Private Property Accident: 1
{Includes persons, vehicies, circumstances) 26 Hit/Skip Accident 0
Assist Lawrence Township Police Department 20 TOTAL ACCIDENTS 5
Assist Medical Squad / Fire 10
Assist Other P.D. 4
Alarms 13
911 Hang Ups 7
Attempted Suicide 0 TOTAL CALLS OF SERVICE: 416
Threats 1
Security Checks 0
Firework complaints 0
TOTAL PUBLIC SERVICE CALLS 81

MISCELLANEOUS CALLS

Includes, but is not limited to:

lock-outs, animal complaints, fingerprinting, escorts, welfare checks, unwanted subjects, civil matters, loud music,
neighbor disputes, disabled vehicles, follow-ups, lost and/or found property, notifications, open doors, trespassing,

extra patrol, attempts to serve warrants.
TOTAL MISCELLANEOUS CALLS 104

From all of the above calls, the following numbers represent the amount of arrests that resulted from said call:
ARRESTS MADE: 13
WARRANTS SERVED: 2
TOTAL 15

Ahlw|jO|lOo|A |0
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NORTHWEST

Incident Type Report (Summary)

Alarm Date Between {(09/01/2014} And {09/30/2014}

Pct of Total Pct of
Incident Type Count Incidents Est Loss Losses
l Fire
111 Building fire 1 0.93% $560, 000 29.89%
113 cooking fire, confined to container 2 1.86% 5600 0.10%
151 Outside rubbish, trash or waste fire 2 1.86% 50 0.00%
5 4.67% $560,600 100.00%
3 Rescue & Emergency Medical Service Incident
321 EMS call, excluding vehicle accident with 72 67.28% %0 0.00%
322 Motor vehicle accident with injuries 3 2.80% $0 0.00%
324 Motor Vehicle Accident with no injuries 1 0.93% 50 0.00%
381 Rescue or EMS standby 4 3.73% 50 0.00%
80 74.716% $0 0.00%
5 Service Call
511 Lock-out 2 1.86% 50 0.00%
542 Animzl rescue 1 0.93% $0 0.00%
553 Public service i 0.93% 50 0.00%
554 Assist invalid 7 6.54% 50 0.00%
571 Cover assignment, standby, moveup 1 0.93% 80 0.00%
12 11.21% £0 0.00%
6 Good Intent Call
611 Dispatched & cancelled en route 1 0.93% $0 0.00%
622 No Incident found on arrival at dispatch 2 1.86% %0 0.00%
651 Smoke scare, oder of smoke 2 1.86% $0 0.00%
653 Smoke from bharbecue, tar kettle 1 0.93% $0 0.00%
6 5.60% $0 0.00%
7 False Alarm & False Call
735 Alarm system sounded due to malfuncticn 1 0.93% %0 0.00%
743 smoke detector activation, no fire - 1 0.93% 50 0.00%
744 Detector activation, no fire - 1 0.93% 30 0.00%
745 Alarm system activation, no fire - 1 0.93% 50 0.00%
4 3.73% so 0.00%
Total Incident Count: 107 Total Est Loss: $560,600

10/16/2014 17:29
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City of Canal Fulton

Director of Finance
155 East Market Street, Suite A

Canal Fulton, Ohio 44614
(330) 854-6761  Fax (330) 854-6260

The following represents a summary of financial highlights from September:

September Bank Reconciliation (Page A-1): With the exception of a few minor corrections to be
booked in October, the September revenue and expense activity is balanced.

Income Taxes (Pages B-1 & B-2): As of September 30, the City’s year-to-date income tax collections
are 2.1 percent higher than 2013. The increase in the monthly tax collections from August 2014 to
September 2014 is due to a combination of the payroll withholdings stabilizing and the collection of
several delinquencies (accounted for in the individual estimates and returns classification). The 2014
year-to-date actual collections are still on pace to meet budget expectations.

Fund Balance Report (Pages C-1 & C-2): This report shows that the ending unencumbered fund
balance at the end of September 2014 for all funds combined ($2,680,728) is significantly higher than
2013 ($1,753,244). The biggest difference is due to the City undertaking the Locust-Portage Resurfacing
project at this time last year, which caused a temporary deficit in the General Capital Projects Fund in
2013. The report also shows that the 2014 ending fund balance before encumbrances in the General Fund
($591,386) is nearly equal to the same timeframe in 2013 ($586,334). This is one indication that the City
has had fairly stable operations in the General Fund budgets/departments since 2013,

Revenue Comparison (Page C-3): The report shows that with exception of the Police, Fire/EMS and
Sewer Operating Funds, the revenues in the remaining funds are generally on pace to meet budget
expectations. The lower revenues in the Police Fund is a timing issue due to not yet applying for a
reimbursement through the Local Government Innovation Fund to recoup some of our costs for the joint
police district study. The lower revenues in the Fire/EMS Fund are due to the year-to-date EMS fee
collections trending lower than budget expectations. The lower revenue in the Sewer Operating Fund is
due to not yet receiving the County’s share of the third quarter operating costs. The lower revenues in the
Sewer Operating Fund should reverse in October.

Budget Status Reports (Pages C-4 & C-5): The report shows that with the exception of the Parks and
Recreation Department (General Fund), the Fire/EMS Fund and the St. Helena II Fund, the City’s year-to-
date payroll costs are in line with budget expectations. The higher payroll expenses in the aforementioned
funds are due to a combination of expanded staffing levels during the summer months, the recently
approved wage increases, and a mistake I made when developing the 2014 budget. Ordinance 20-14 is
being proposed as a correction to these issues.

September Bills: The total bills reported for September equal $391,306.50. There were no unusual
expenses incurred in September.

"A 'Y-'riem@ Commumity Since 181"



City of Canal Fulton

155 East Market Street, Suite A
Canal Fulton, Ohio 44614
(330) 854-6761 Fax (330) 854-6260

Index of September 2014 Reports

Bank Reconciliation

Bank Reconciliation SUMMATY ...t st s scssssssnsnsassssssrones Page A-1
Income Tax Data and Analysis
Income Tax Revenue Data ..o srsssssssssssesssssseses Page B-1
Multi-year YTD Tax Collections Comparison Chart...........ccovceoeircerceomrrecenreresseseeesessesessnns Page B-2
Financial Reports
Fund Balance Report (This report shows year-to-date revenues, expenses and ending fund balance
compared to the same Period IASt YEAT) ......oveiivivininirinisnnninissiincsniisimesnrmarssseriesrsses Page C-1
Ending Fund Balance Comparison - Graph (This report shows ending fund balances in graph form —
derived from Fund Balance Report noted in C-1).........cooiiiiiniiiciiiiiiccicccnenicceas Page C-2
Revenue Comparison (This report shows the 2014 revenue budget, the year-to-date actual revenues, and
a comparison 10 2013 FEVERUES.) ....eeeeveeeceeirieiiecccercesir e sasennnnns Page C-3
General Fund Budget Status (This report shows the 2014 budget, the actual year-to-date expenses and
the target spending rate for each department ..............ccooeerirecenenesseeeeeceeeeeseaeeeenas Page C-4
All Other Fund Budget Status (This report shows the 2014 budget, the actual year-to-date expenses and
the target spending rates for each Non-General Fund department.) ..............c...oounnn. Page C-5
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City of Canal Fulton
Bank Reconciliation
September 2014

Firstmerit - General
Firstmerit - Payroll
Firstmerit - Canal Boat
Firstmerit - Savings
Firstmerit - Health Benefits
Firstmerit - 8 month CD
Huntington - Checking
Huntington - Savings

Less: OQutstanding Checks
Outstanding Non-Payroll Checks
Qutstanding Payroll Checks
Carryover Payroll Deducticns

Add: Deposits in Transit
Cash and Check Bank Deposits
Credit Cards Settlements
Electronic Fund Transfers

Add: Unposted Disbursements
Electronic Transactions Posted

Less: Payroll ltems In-Transit

Reconciling Items:
CanalWay Fees Not Booked

Utility Direct Deposit Rejected by Bank
Difference in CanalWay Refund Fees

Misc Deposit Not Booked
Misc. Correction

8/31/14 Starting Book Balance

Add: September 2014 Receipts

Less: September 2014 Disbursements

$ 1951,125.12

44,547.74
574,544.38
3,131.28
1,000,000.00
135,080.56
50,007.70

Total Per Bank

$ (31,388.35)
(10,353.26)
(557.21)

Less: Total Qutstanding Checks

(646.56)

Add: Total Deposits in Transit

Add: Total Unposted Disbursements

Less: In-Transit Payroll Charges

$84.07

298.57
(1.24)

(48.75)
(0.01)

Less: Total Reconciling ltems

Adjusted Bank Balance

$ 3,708,307.98
569,017.91

(561,501.85)

3,758,436.78

(42,298.82)

(646.56)

332.64

9/30/14 Ending Book Balance

Variance

A-1

$

3,715,824.04

3,715,824.04




September 2014 Income Tax Revenue Analysis

Individual Net Profit Pavroll Total
Month Estimates and Estimates and | ayrol .
Withholdings Collections
Returns Returns
September 2014 $ 35,681.22 § 11,182.34 % 99,496.24 $ 146,259.80
September 2013 $ 30,437.88 $ 20,487.87 % 82,388.33 $§ 133,314.08
Yearto Year Change $ 5143.34 $ (9,305.53) $ 17,107.91 $ 12,945.72
Percentage Change 16.90% -45.42% 20.76% 9.71%
Individual Net Profit
Month Estimates and Estimates and . Payro!l Tota!I
Withholdings Collections
Returns Returns
September 2014 $ 69786166 $ 13530364 $ 958,102.32 $ 1,791,267.62
September 2013 $ 675053.98 $ 139,753.23 $ 938,795.71 $ 1,753,602.92
Year to Year Change $ 22,807.68 $ (4,449.59) $ 19,306.61 $ 37,664.70
Percentage Change 3.38% -3.18% 2.06% 2.15%
Individual Net Profit
Septemb?r YTD Estimates and Estimates and . Payro!l Tota!l
Collections Withholdings Collections
Returns Returns
2006 $ 42141103 $ 50,669.58 $ 515838.71 $ 987,919.32
2007 $ 47047453 $ 49,860.50 $ 510,693.96 $ 1,031,028.99
2008 $ 52923029 $ 5725198 $ 695213.95 $ 1,281,696.22
2009 $ 63151407 $ 79,710.56 $ 811,579.92 $ 1,522,804.55
2010 $ 59682861 $ 81,684.87 $ 794,093.49 $ 1,472,606.97
2011 $ 602,053.69 $ 102,34256 $ 865,364.86 $ 1,569,761.11
2012 $ 70541788 $ 116,358.25 $ 911,597.75 $ 1,733,373.88
2013 $ 67505398 $ 139,753.23 $ 938,795.71 $ 1,753,602.92
2014 $ 69786166 $ 135303.64 $ 958,102.32 $ 1,791,267.62
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Budget Status Report - September 30, 2014

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 9/30/14 Realized Percentage
General Fund Departments
City Council:
Payroll 11,000.00 8,236.44 74.9% 75.0%
Non-Payroll 1,700.00 620.00 36.5% 75.0%
Administration:
Payroll 112,850.00 73,279.87 64.9% 73.1%
Non-Payroll 208,900.00 78,729.54 37.7% 75.0%
Finance:
Payroll 64,600.00 41,249.49 63.9% 73.1%
Non-Payroll 44,800.00 30,842.60 68.8% 75.0%
income Tax:
Payroll 90,100.00 62,009.41 68.8% 73.1%
Non-Payroll 88,250.00 74,249.41 84.1% 75.0%
Legal:
Payroll 16,665.00 11,449.63 68.7% 75.0%
Non-Payroll 53,000.00 37,186.32 70.2% 75.0%
Engineering:
Payroll - - 0.0% 73.1%
Non-Payroll 90,000.00 61,216.24 68.0% 75.0%
Lands/Buildings:
Payroll 45,925.00 32,232.52 70.2% 73.1%
Non-Payroll 47,100.00 28,515.85 60.5% 75.0%
Community Service:
Payroll 21,900.00 11,838.62 54.1% 73.1%
Non-Payroll 3,875.00 1,955.35 50.5% 75.0%
Parks & Recreation:
Payroll 33,200.00 30,685.48 92.4% 73.1%
Non-Payroll 34,830.00 21,124.30 60.6% 75.0%
Miscellaneous:
Transfers 1,760,000.00 1,326,717.98 75.4% 75.0%
Street Lighting 16,200.00 12,633.08 78.0% 75.0%
Total General Fund
Payroll 396,240.00 270,981.46 68.4% 73.1%
Non-Payroll 572,455.00 334,439.61 58.4% 75.0%
Transfers 1,760,000.00 1,326,717.98 75.4% 75.0%
Street Lighting 16,200.00 12,633.08 78.0% 75.0%
Totals $2,744,895.00 $1,944,772.13 70.9% 100.0%
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Budget Status Report - September 30, 2014

Department Budgeted YTD Expenses Percentage Target
Description Expenses as of 9/30/14 Realized Percentage
All Other Operating Departments/Funds

Street Const. & Maint:
Payroll 161,275.00 112,629.69 69.8% 73.1%
Non-Payroll 128,450.00 59,556.36 46.4% 75.0%
Police:
Payroll 943,525.00 642,650.44 68.1% 73.1%
Non-Payroll 230,400.00 154,563.71 67.1% 75.0%
Fire:
Payroll 337,000.00 248,958.13 73.9% 73.1%
Non-Payroll 174,675.00 120,607.42 69.0% 75.0%
St. Helena lI;
Payroll 23,100.00 23,990.87 103.9% 73.1%
Non-Payroli 24,400.00 15,771.48 64.6% 75.0%
Water:
Payroll 401,000.00 291,815.54 72.8% 73.1%
Non-Payroll 203,250.00 139,478.85 68.6% 75.0%
Sewer:
Payroll 401,000.00 291,471.96 72.7% 73.1%
Non-Payroll 423,750.00 226,337.19 53.4% 75.0%
All Other Funds
State Hway Improve 18,700.00 12,573.04 67.2% 75.0%
MVL Tax Fund 95,000.00 55,417.39 58.3% 75.0%
Palice Enforcement/Educ 2,250.00 570.00 25.3% 75.0%
Law Enforcement Trust 7,000.00 2,181.37 31.2% 75.0%
Special Assess. Capital 86,100.00 46,025.38 53.5% 75.0%
Parks Capital 13,850.00 3,562.29 25.7% 75.0%
Water Capital 100,596.00 66,805.41 66.4% 75.0%
Sewer Capital 120,443.00 19,172.40 15.9% 75.0%
Downtown Capital 9,750.00 506.00 5.2% 75.0%
General Capital 559,922.00 281,984.51 50.4% 75.0%
Water Debt 175,400.00 90,558.89 51.6% 75.0%
Sewer Debt 52,246.00 21,771.66 41.7% 75.0%
G.0. Debt 144,290.00 47,650.30 33.0% 75.0%
|Agency - 3,650.00 75.0%
Total All Funds $7,582,267.00 $4,925,032.41 65.0% 100.0%
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RECORD OF ORDINANCES
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Lhdinance Mo

Passed

An Ordinance Amending Ordinance 31-13, and
Providing for Changes to Previously Authorized

Transfers and Advances.

WHEREAS, it is necessary for the City of Canal Fulton to authorize additional
appropriations for current expenses and other expenditures for the fiscal year ending
December 31, 2014, which were not anticipated or included in Ordinance 31-13, as
the City’s Appropriation Ordinance, and

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE
CITY OF CANAL FULTON, OHIO, THAT:

Section 1: City Council authorizes the Finance Director to reallocate General
Fund appropriations in the following manner:
Fund Account Description Appropriation Change |
General Fund Mayor.Admin Personnel {($4,000.00)
General Fund Finance Department Personnel ($4,000.00)
General Fund Community Service Personnel ($3,000.00)
General Fund Parks/Recreation Personnel £7,000.00
General Fund Income Tax Refunds/Operating £4,000.00
Total General Fund Impact $0.00
Section 2: Council also authorizes the following appropriation increases to
account for various special circumstances:
Fund Account Description Appropriation Change
Fire/EMS Fund Fire Department Personnel $8,000.00
Canal Boat Fund Canal Boat Personnel $5,000.00
Canal Boat Fund Canal Boat Operating $1,000.00
Water Operating Fund - Water Dept. Personnel $8,000.00
Sewer Operating Fund Sewer Dept. Personnel $8,000.00
Section 3: This Ordinance shall take effect and be in full force and effect from
and after the earliest period allowed by law.
Richard Harbaugh, Mayor
ATTEST:

Teresa Dolan, Clerk of Council

I, Teresa Dolan, Clerk-of-Council of the City of Canal Fulton, Ohio, do hereby
certify that this is a true and comect copy of Ordinance ,14, duly adopted by

the Council of the City of Canal Fulton, on the date of

2014, and

that publication of the foregoing Ordinance was duly made by listing same on the
City’s website and by posting true and correct copies thereof at three of the most
public places in said corporation as determined by Council as follows: Canal Fulton
Post Office, Canal Fulton Public Library and Canal Fulton City Hall, each for a

period of fifteen days, commencing on the

day of

, 2014,

Teresa Dolan, Clerk of Council
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Ondinance No, I - l Passed 20

AN ORDINANCE BY THE COUNCIL
OF THE CITY OF CANAL FULTON,
OHIO ESTABLISHING AN AUXILIARY
POLICE UNIT WITHIN THE POLICE
DEPARTMENT.

WHEREAS, pursuant to Ohio Revised Code Section (ORC) §737.051 the
legislative authority of a city may establish, by ordinance, an auxiliary police unit
within the police department of the city, and

WHEREAS, the legislative authority of 2 city may provide for the
regulation of auxiliary police officers, and

WHEREAS, members of the auxiliary police unit shall not be in the
classified service of the city.

NOW THEREFORE BE IT ORDAINED BY THE COUNCIL OF THE
CITY OF CANAL FULTON OHIO THAT:

The City of Cantal Fulton hereby establishes an auxiliary police unit within
the police department of the city pursuant to ORC §737.051.

Richard Harbaugh, Mayor

ATTEST:

Teresa Dolan, Clerk-of-Coungil

1, Teresa Dolan, Cletk-of-Council of the City of Canal Fuiton, Ohio, do hereby
certify that this is a true and correct copy of Ordinance 14, duly adopted by
the Council of the City of Canal Fulton, on the date of . 2014, and that
publication of the foregoing Ordinance was duly made by listing same on the
City's web site and by posting true and cotrect copies thereof at three of the most
public places in said corporation as determined by Council as follows;

Canal Fulton Post Office, Canal Fulton Public Library and Canal Fulton City Hall
each for a period of fifteen days, commencing on the day of N
2014,

Teresa Dolan, Clerk-of-Council
SEF/bp




ALAN HAROLD ﬂem\uﬁm 2514

STARK COUNTY AUDITOR

RESOLUTION ACCEPTING THE AMOUNTS AND RATES AS DETERMINED BY THE
BUDGET COMMISSION AND AUTHORIZING THE NECESSARY TAX LEVIES AND

CERTIFYING THEM TO THE COUNTY AUDITOR
Revised Code, Secs. 5705.34-5705.35

he (Council of the] CANALEULETONICHTY,

Of Stark County, Ohio, met in Session on the day of
at the office of with the following members present;
Mr./Ms. moved the adoption of the following Resolution:

WHEREAS, This council in accordance with the provisions of law has previously adopted
a Tax Budget for the next succeeding fiscal year commencing January 1st, 2015: and

WHEREAS, The Budget Commission of Stark County, Ohio, has certified its action thereon to this council
together with an estimate by the County Auditor of the rale of each tax necessary to be levied by this (Council/Board),
and what part thereof is without, and what part within the ten mill limitation; there be it

RESOLVED, by the {Council) of City/Village, Stark County, Ohio that the
amounts and rates, as determined hy the Budget Commission in its certification, be and the same are hereby accepted:
and be it further

RESOLVED, That thers be and is hereby levied on the tax duplicate of said (Village/City) the rate of each
tax nacessary to be ievied within and without the ten mill limitation as follows:



SCHEDULE A

SUMMARY OF AMOUNTS REQUIRED FROM GENERAL PROPERTY TAX APPROVED
BY BUDGET COMMISSION, AND COUNTY AUDITOR'S ESTIMATED TAX RATES

FUND Amount to be Amount Approved County Auditor's
derived from Levles by Budget Commission Estimate of Tax
outside 10 mill Inside 10 Mill Rate to be Levied
Limitation Limitation Inside  OQutside

General Fund 213,681 2.50

Bond Retirement Fund 136,743 1.60

Total 136,743 213,661 2.50 1.60



SCHEDULE B
LEVIES QUTSIDE 10 MILL LIMITATION, EXCLUSIVE OF DEBT LEVIES

FUND Maximum Rate County Auditor's
Authorized Estimate of Yeild
to be Levied of Lavy

GENERAL FUND:

Current expense levy authorized by voters on
for not to exceed Continued vears.

Emergency Current expense lavy authorized by voters on
for not lo exceed § years.

Emergency Currant expense levy authorized by voters on
for not to exceed Continued years.

Current expense levy authorized by votars on
for not to exceed Continued  years.

Current expense levy authorized by volers on
for not to exceed Continued years.

Current expense levy authorized by voters on
for not to exceed 5 years,

Current expense levy authorized by voters on
for not to exceed Continued years.

Current expense levy authorized by voters on
for not to exceed Contlnued  years,

Current expense fevy authorized by voters on
for not to exceed Continved years,

Current expense levy authorized by voters on
for not to exceed  years.

Bond Fund: Levy authorized by voters on 11/B/05 1.60 136,743
for not to exceed 20 years.

Ang be it further
Resolved, That the clerk of this Board be and he is hereby directed to cerfity a copy of this resolution to the County
Auditor of said County.

Mr.itds. seconded the Resolution and the roll being called upon its
adoption the vote resulted as follows:

Mr/Ms.

MriMs,

MriMs.

MriMs.

Mr/Ms.

MriMs.

Adopted the day of , 20

Clerk
City/Village

County, Ohio.




CERTIFICATE TO COPY
ORIGINAL ON FILE

The State of Ohio, Stark County, Ss.

I, Clerk City/Village of

Within and for said County, and in whose custody the Files and Records of said Council are required by
the Laws of the State of Ohio to be kept, do hereby certify that the foregoing is taken and copied from the Original

now on file, that the foregeing has been compared by me with said original document, and that the same is true
and correct copy thereof.
Witness my signature, this day of

Clerk

No.

City/Village . Stark County Ohio.,

Resolution
Accepting the amounts and rates as determined by the Budget Commission and authorizing the necassary
tax levies and certifying them to the County Auditor.

Adapted
Clerk
Filed ;
County Auditor
By.

Deputy Auditor
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RECORD OF RESOLUTIONS

muo;& é\b’lﬂl’\’_. Passed 20,

A RESOLUTION BY THE COUNCIL

OF THE CITY OF CANAL FULTON,

OHIO TO ENTER INTO AN

AGREEMENT WITH BMI INC.

TO CONDUCT A FIELD RESEARCH
— EVALUATION REPORT FOR HOTEL
DEVELOPMENT.

WHEREAS, The City of Canal Fulton, Ohjo has sought a proposal to
conduct a Field Research Evaluation Report for hotel development in the Cenal
Fulton, Ohio area, and

WHEREAS, Hospitality Marketers International, Inc. (HMI Inc.) has
submitted a proposal to conduct a preliminary Field Research Hotel Evaluation
Report for the possible development of & hotel in the Canal Fulton, Ohio market
area.

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE
CITY OF CANAL FULTON, OHIO, THAT:

The City of Canal Fulton agrees to enter into an agreement with Hospitality
Marketers International Inc. to conduct a Field Research Hotel Evaluation Report
for the Canal Fulton area pursnant to proposal attached es Exhibit “A” and
incorporated by reference herein.

Richard Harbaugh, Mayor
ATTEST:

Teresa Dolan, Clerk-of~-Council

I, Teresa Dolan, Clerk-of-Council of the City of Canal Fulton, Ohio, do hereby
certify that this is a true and correct copy of Resolution ~14, duly adopted by
the Council of the City of Canal Fulton, on the date of . 2014, and that
publication of the foregoing Resolution was duly made by listing same on the
city’s web-site and by posting true and correct copies thereof at three of the most
public places in said corporation as determined by Council as follows: Canal
Fulton Post Office, Canal Fulton Public Library and Canal Fulton City Hall each
for a period of fifteen days, commencing on the day of , 2014,

Teresa Dolan, Clerk-of-Couneil

SEF/bp
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HMI Inc.

Research
Marketing

Gregory R. Hamis, ISHC
President

Professionally Serving the United
States & Canada for Over 32
Years with Offices in
Milwaukee, Wisconsin and
Fort Myers, Florida
5415 5. Majors Drive
New Barlin, Wi 53146

10014 Majestic Avenve
Fort Myers, FL, 33913

800-657-0835
Pax: 239:245-8161

Hotel Serviea Network

3388335217 DEMSKY/FELLMETH LAW PAGE

EXHIBIT "A"

September 15, 2014

Mr. Mark Cozy

City Menager

City of Canal Fulton

156 East Market Street
Canal Fulton, OH 44814

Sent via email: citvman@eitve

RE: Canal Fulion, Ohio~ Hotel Market Study

Dear Mark,

It was good speaking with you tast week. Per our recent conversation, | have
assembled this Engagement/Propoeal Letter regarding market research for the
potential davelopment of a hotel In the Canal Fution, Ohlo area. We have
prepared mary studies in communitias such as Canal Futton and have expertise
in performing research for a variety of styles of hotels. This expertise can assist
with market research, brand seiection, and development of the proposed hotel.
Thank you for considering Hoepitality Marketers International, Inc., to researeh

this hotel preject,

This letter is a proposal to engege and, upon acoeptance, confim the
engagement of HMI to perform project work for this proposed hotel project. For
additionsl Information about HMI and our market study services, please refer to
our Web Site at www.hospitalitymarketers.com. Speciically, the project to be
completed by HMI is as follows:

QGENERAL PROJECT APPROACH
- The following outines the Genaral Approach we will take In researching this market.

~ In order to expedite the completion of this project, HMI will be angaged

to perform a Field Regearch Hotel Evaluation REport of the subject site(s) in the
gregier Canal Fuiton, Ohlo market area for patential hotel development. HMI will
schedule this project accordingly.

GENERAL PROJECT DETAILS

~ At this time, the scope would be to conduct a preliminary Field Research Hotel
Evaluation Report for the possible development of a hotel in the Canal Fulton,
Ohio market ares.

= Recommendations regarding the style of the proposed hotel will be provided
based upon demend and compefitive supply factors. At this time, resaarch will
be conducted for the polential development of a limited-service to full-servics,
mid-priced to upscale hotl in Canal Fulton, Chio.

B2/08
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- The specific subject site(s) for the proposed hotel in Canal Futton have not
been identified at this time. Several potential site locations are being considared
including a site in the downtown ares and one near the 8R-21 highway. More
specific detalls about the site(s) will be discussed upon commencement of this
research.

— The hote! product category, =i this ime, hae not been Identifiad. Several
options will be researched, as mentioned above. Recommendations will be
provided for the hotel product category(ies) based upon demand and competitive

supply fattors.

The price category for the proposed hote!, at this ime, has not been identified.
Several options will be researched, as mentioned above, Recommendations will
be provided for the proposed hotel's price category(ies) based upon demand and
competitive supply factors.

— The possible brari being considered for this hotel, at this ime, has not been
identified. Several options will be researched, as mentioned above.
Recommendations will be provided for the proposed hotef's brand(s) based upon
demand and competitive supply factors.

— The size of the proposed hotel, at this time, has not been identified. Several
options will be researched, as mentioned above. Specific size suggestions for
the proposad hotel will be made as datermined by the size of the aite, the
demend sources and competitive supply in the market.

- There may be the potentlal for the proposed hotel to have specific amenities or
services. Some may relate to the brand chosen for this hotsl. Other amenities
and services may relate 1o the demand characteristics of the subject market.
These items will be acdressed accordingly basad upen the research performed
for this phase, and moommendations will be made es to the type, size and
necessity for certain amenities at this proposed hotal.

~ At this time, there could be & potential food and beverage element associated
with the proposed hotel. Shotid the need for these amenities be identified by the
research conducted, It will be addressed in this report.

LLE) e ARG D UATION REPOR
The following will outline approach for completing the Field Research Hotel
Evaluation Report.

— The sugyested approach is to conduct a Fleld Research Hotel Evaluation
Report. This study is used by communities and developers to identify the need
for the hotel in this market.

- Based on comprehensive research of the subject market, this Field Research
Hote! Evaluation Report will provide a preliminary avaluation with key market
faciors highlightad. This report will ressarch the proposed site(s) being
considered for hotel development including its visibility and accessibility to the
proposed markets. The relationship of the site(s) to possible lodging demand
generators and existing lodging supply will be researched. General sconomic
conditions will also be researched. A preliminary Field Resaarch Hotel
Evaluation Report will ba presented with a brief overview of these elements.
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-- Preliminary operational projectione for Occupancy, Average Daily Room Rate
and Sales Revenue will be presented, These prefiminary projections will be to &
stabilized yeer of operation. Preliminary detailed recommendsations for hotel site
location, product type and size, franchise/branding recommendations, and prociuct
features and amenities will be provided.

~ A prefiminary Operational and Invesiment Proforma will be developed based
upon the sales revenue projections presented in this report and national hotel
industry oparational axpense avarages for the style of hotel being considered.

- The format of this study should be acceptable for marketing the Ganal Futton
area to potential mmlt‘dliywlopers. Hawavpehli, it is not a full Hotel Market study. it
is presented in an abbreviated format that summarizes the Field Research
conducted ir the market 2nd the preliminary justification and recommendations
for a hotel in the Canal Fulton market. This report is not intended 1o be a forrnal
hotel market study 1o be used for a specific hotel development or external
investing or lending purposes. Hospitelity Marketers will be available fo answer
any questions concerning these studies upon their completion.

= HMI could asslst in Idertifying potenBial hotel contacts for this market. These
contacts will be based upon the type and style of hotel supported in the subject
market.

IIMING

— Market studias are scheduled based upon the accepted retum of this
Engagement letter. An exact start and completion date will be assigned with the
eccepted retum of this letter to HMI. Should there be any unforeseen delays
which would change this completion date, we will communicate with you
accordingly. If we can expedite this phase, we will do so.

~ Typlcally, the fiek research stage is completed within 30 to 45 days of the
commencement of the research project. However, it will be based upon our project
schedule at that time. We will schedule your market study as soon as we recelve
your ecceptad copy of this engagement lefter. An exact starting and completion
date will be assigned based on the accepted retum of this letter and your retainer
check to HMI, This proposal anticipates that the field research for all five
previously named communities will be completed in the same trip.

COMPENSATION

HMI's compensation for completing this project work is as follows: (All fees
quoted are valid for 90 days from the date of this letter, After this time, there may
be the need to ravise these fees due to changes in market conditions, espacially
travel axpenses.)

B4/88
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FIELD RESEARCH HOTEL EVAUATION REPORT

— The complete Field Research Hotel Evaluation Reporl fee for this research
project will be $5,250, including ail associated research expenses (see below),
the Field Research Stage and the Retainer Received. This ie a discount from our
nomal fee of $5,712.50.

— A Retainer ($4,300) is required prior to commencing work on this project.

F et L R S R A

NAL REPORT & CHANGES
-=Upon completion of the Hotel Market Study, a "Pending” Version of the report
will be presented for your review.

—Full payment of the final balance of the Comprehenaive Hotel Market Study
project, including expenses incurred, is required to release the Final Version of
the report which is suitable for sharing with lenders, investors, ete.

- Upon review of the *Pending” version of the report, Hospitality Marketers will
provide one complimentary revision to the report. This revision must be
completed within fourieen days (14) of sending the "Pending” version, This
revision is for “minor changes only” (i.e. - spelling, punctuation, minor additions or
deletions not affecting the report outcome). This revision will be considered the
"Final” Version of the report. Fuil payment of the Hotel Market Study Report’s
final balence is required prior to releasing this "Final® version,

= Any additional minor revisions made to the report after the complimentary
first revision is completed will be made at an additional fee. This fee will
be billed per hour at $220.50. This charge will be & minimum of $500.00.
This revision will be considerad the “Final® Version of the report. Fulf
payment of the Hotel Merket Study’s oniginal final balance or any
Revigion Fees is required prior to releasing this “Final” version.
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» nificant material changes o the Hote! Market Study Report, its
m recommendations Omjeﬁons. at any time, will be blled on a
per hour foe of $220.50. This charge will be a minimum of $500.00.

This includes discussion of the change or revision, ravision of the report,
and preparation of the revised report. This revision will be considered the
“Final® Version of the report. Full payment of the Hotel Market Study’s
final bslance, including any Revision Fees, is required prior to releasing
this "Final” version.

REPORT/PROJECT WORK FOLLOW-UF

~FiM1 will be available for follow-up on the report/project work completed.
included i the above fees, at no extra charge, are two follow-up sessions for
each stage of the report/project (Field Rasearch, Comprahansive Hotel Market
Study and the Operational Proforma & Investment Analysis stages). This will
allow you to review the report/project work. Additional report/follow up on this
project is available 2t @ prorated $220.50 per hour.

EXPENSES & GENERAL

All discounts offered above will apply to this project If full and final payment is
received within 30 days from the finel siatsment deta. If payment is receivad
afer 30 days, the discount will be removed and the balance on the normal

project fee will be due, less any previous paymente made.

Expenses — All associated normal research and travel expenses are included in
the above fees. Travel expenses include: Auto Mileage, Alrfare, Fuel, Auto
Rental, Hotel and Meals. At this ime, no adjustment to normal fravel expenses
was mada to the estimatad transportation and lodging costs being higher than
normal costs for these itams.

AN staternents for project work submitted by HMI are due upon receipt. Any
unpaid balances after 30 days are subject fo an 18% (1.5% per month) finance
charge. Shoukd it be necessary o use an outside collaction agency or attomeys
for payment of this praject, any fees incurred by Hospitality Marketers
Intemational, Inc., will be added to the final amount owed.

We ask that you notify HMI before you solicit or hire any other hospitality
consuiting organization 4o parform this project work. This will prevent any conflict
that may occur in completing this project work as defined.

HMI will be an indepandent contractor and will maintain its own seperate legal
identity and entity. There is no indication in this engagement that HMI and the
Principal are business partners or have formed a Joint venture to complete the
project work defined.

Hospitality Marketers Intemational, Inc. operates a5 a hotel service network
organization. HMI staff will perform the above project work or assign |t to
qualified associates, within the service network, with the expertise to perform the
outiined project work of this engagement. These service representatives are
independent contractors who have astablishad an exclusive representation
agreement with HM1. HM| staff superviess and reviews all assigned project work.
Thssmes%tfnal_lli;i‘oid associgtes/consuitants are sarvice representatives acting as

age .

HMI may use your name as a previous customer reference upon completion of
the project work.

86/08
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All information concerning your business interests, as well as HMI's, including
business data, policies, procedures, operations, and other information, are
confidentiat and are not to be disciosed by yourself or HMI.

In the event that a dispute arises from this engagement which requires a legal
remedy, it wiil be resolved through final and binding arbitration according to the
current procedures of the American Arbitretion Association and the prevailing
laws and regulations of the State of Wisconsin, The arbitrator will be @
Kknowledgeable source specializing In the area of hotel/resort marketing or real
estate deveiopment. One of the arbitrators will be & member of the Intemational
Society of Hospitality Consultarts. Due to the uncertainty related to future
projections, any damages would be fimited to the fees paid and related with this
engagement. These damages would only be due fo proof of gross negligence in
performing the research and calculating the projections provided.

This engagement letter is in effact uritil the satisfactary completion of the project
work end payment of the associated fees,

Mark, we appreciate this opportunity to work with you in researching this potential
hotel project in Cenal Fulton, Ohio. ! lock forward o a productive relationship
during this project. After reviewing this engagement letter, please contact me if
you have any questions. Ctherwise, please sign the attached Signature Page
and retum K, along with the sppropriete retainer check, to my attention as soon
as possible so | can begin scheduling this project. if you scan/emall or fax your
signed, accapted copy 1o me, we will hold your position (for ten days) In our
market study gueue until we receive your retainer check.

Sincerely,
HOSPITALITY MARKETERS INTERNATIONAL, INC.

Grogony R. ‘Flants

Gregory R. Hanls, ISHC
President
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-

Clty of Canal Fulton, Ohio September 15, 2014
H MI | nc. Re: Canal Fulton, Ohio-Field Research Evaluation Report

Please proceed with the Flald Research Hotel Evalugtion Report.
(Retalner Fee - $4,300)

The appropriate Retalner check |8 enclosad with this signed copy of the
engagement letter.

If Faxed, the appropriate Retsiner check will be sent, via:

Wive Transfer
Ovemight Sarvices
Manegement
i h Regular Mall - The appropriate Retainer cheok
is anclosed with this signed copy of the engagement
Marketing letter, (HMI will hold this project in the priority position

that the fax was received in for ten (10) days from the
date of this signed and faxed engagement letter.)

(HMI will hold this project in the priority position the fax was received in for ten
(10) days from the date of this signed and fexed engagement letter.)

Gregory R, Hanks, ISHC
Prasidant

~Ploase fax this stgnedstgnatmpmusingmemnumbamﬁdedin the
box at the bottom on this page.

+= Ploage send your retainer check to the following address:
Hospitality Marketers International, Inc.
6415 8. Malors Drive
New Berlin, Wi 53148

» Eor Wire Transfer nformation, Contact Hospitality Markaters international, inc.

Bt fo Over 35
tates & Ca.
Years with Offices i ACCEPTED BY:
Fort Myers, Fiorida TITLE;
COMPANY NAME:
8415 5, Majors Drive
New Berlin, W1 53146 DATE:

To: reg Hanis, Hospitality Mnrkal, I.
Fax: 230-245-8161
Contact: 262-490-5063

10014 Majestic Avenve
Port Myars, PL 33943

200-657-0838
Fax: 239-245-8184

Hotel Serviee Network
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RECORD OF RESOLUTIONS

R e

—

A RESOLUTION BY THE COUNCIL

OF THE CITY OF CANAL FULTON,
OHIO, TO ENTER INTO AN AGREEMENT
WITH THE STARK COUNTY PUBLIC
DEFENDER COMMISSION AND THE
OHIO PUBLIC DEFENDER COMMISSION
TO PROVIDE MUNICIPAL ORDINANCE
REPRESENTATION FOR INDIGENT
DEFENDANTS.

WHEREAS, The City of Canal Fulton has sought a proposal for Muricipal
Ordinance Representation for Indigent Defendants, and

WHEREAS, The Stark County Public Defender Comumission and th.e Ohio
Public Defender Commission has submitted a proposal acceptable to the City to
provide the professional legal services needed to accomplish this,

NOW THEREFORE, BE IT RESOLVED BY THE COUNCIL OF THE
CITY OF CANAL FULTON, OHIO, THAT:

The City of Canal Fulton agrees to enter into an agreement with the Stark
County Public Defender Commission and the Ohio Public Defender Commission
to provide professional legal services for Indigent Defendants pursuant to
Section 3 of the Contract for Municipal Ordinance Representation commenciog
January 1, 2015 and terminating December 31, 2015, pursuant to contract
attached hereto as Exhibit “A” and incorporated by reference herein.

Richard Harbaugh, Mayor
ATTEST:

Teresa Dolan, Clerk-of~Council

1, Teresa Dolan, Clerk-of-Council of the City of Canal Fulton, Ohio, do hereby
certify that this is a true and correct copy of Resolution -14 duly adopted by
the Council of the City of Canal Fulton, on the date of , 2014 and that
publication of the foregoing Resolution was duly made by listing same on the
city’s web-site and by posting true and correct copies thereof at three of the most
public places in said corporation as determined by Council as follows: Canal
Fulton Post Office, Canal Fulton Public Library and Canal Fulton City Hall each
for a pericd of fifteen days, commencing on the day of ,2014.

Teresa Dolan, Clerk-of-Council
SEF/bp
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EXHIRIT "“a"

CT FOR MUNICIPAL ORDINANCE REPRESENTA

This Agreement is entersd (nto by the Stark County Public Defender Gommission (the
“"COMMISSION"), and the Clty of Canal Fulton, Ohio (the “CITY"),

WHEREAS, CITY recognizes its respongibilities under the laws of the State of Ohlo and
of the Uniied States of America to provide lagal counsel to indigent persons charged with loss
of [berly offenses in Municipal Court; and

WHEREAS, CITY In furtherance of the axecufion of its legal responsibilities desires that
the legal services of the Public Defender Office be delivered to CITY'S indigent ¢ltizens sind

others so situated;
NOW, THEREFORE, the partiat do mutually agree to bind themselves as follows:

1. Scove of Work

COMMISSION shall, in a setisfactory and proper manner, under the terms and
conditions contained hereain, perform the sarvices set out in the “Work Plan” as follows:

Work Blan

COMMISSION shall provide Public Defenders to be available in the Massillon Municipal
Court to represent indigents charged under Clty Ordinances, thus allowing CITY continuing
representation in conformance with Chapter 120 of the Ohfo Revised Code. It Is understood by
both parties that the repressntation presently provided to indigenta charged under the Chlo
Revisad Code will be continued by COMMISSION and s in no way affected by this Agreamant.

2. Compensation

CITY shall payto COMMISSION compensation for representation by COMMISSION on
City ordinance jailable offenses as follows:

A. For purposes of this Agreement, a “case” is defined as follows:

()] ane or a serles of related traffic or criminal charges
which are assigned the same case number; or

(i)  one oraseriss of related fraffic or criminal charges
which are assigned separate case numbers; or

(i}  one or aseries of unrelated trafiic or ciiminal charges
which are assigned separate case numbars which are
administratively processed together for ease of disposition
(Howevar, a current arrest where there are outstanding
warrants oh separate unresolvad and unrelated charges
constiiute separate cases if the offense Is tried o a verdict
to the court or to a jury.)

B. In any case where the principal offense or count one constitutes & City
ordinance Jeilable offense, CITY shall pay COMMISSION & fee of $195.00



18/16/2014 15:58 3383338217 DEMSKY/FELLMETH LAW FAGE B4/88B

3. TemmofService

The duration of this contract shall be for the period commencing January 1, 2014 and /
shall terminate December 31, 2014 with an option fo renew this contract for a period of one (1)
year, commencing January 1, 2015 and terminating Decembar 31, 2015.

4,  Assionment

COMMISSION shall not assign all or any part of this Agreernent without the prior written
consant of CITY, which consent shall not be unreasonably withheld.

5  Termination of Agreement

if elther party shall fail to fulfil In reasonable, timely or proper manner, its obligations
under this Agreesment, or if ether party should substantially violate any of the covenants,
agreements o stipulations of this Agreement, the other party shall thereupen have the sight io
tetminate this Agreement by giving written notice fa the parly violating this Agreemaent of such
termination and speoifying an effective date thereof of at least sixty (60) days before the
sffective date of said termination. However, notwithstanding the above clause, COMMISSION
shall have the separate and addifional right to discontinue the service provided by
COMMISSION undert this contract, without notice, if payment of & quarterly Involoe i not
received within thirty (30) days of Invoice. The decision to suspend or continue service under
the contract upon non-payment of an invalce with thirty (30) days Is discretionary with
CONMISSION, The suspension or continuation of services by COMMISSION shall have no
effect upon the obligation of payment of an involce or the calculation of inferest as set forth
alsewhere in this contract. (If service is suspended, it shall be provided agein when payment
plus interest iz recelved.)

6.  Amendments

Any amendments to this Agreement agreed upon by the parties shall be in writing and
mades a part of this Agraement.

7. ti-Discri i

There shall be no discrimination against any employee who is employed In the work
cavered by this Agreement or agathst any application for such employment becausa of race,
color, refigion, sex or nationa! origin. This provision shall apply to, but not be limited to,
employment, promotion or transfer, reorultment or regruitent advertising, ieyoffs or
termination, relses of pay or other forms of compensations, and selections of training.
::MMBB':ON shall insert a similar provision |n any sub-contract for services covered by this

raemen

8. Conflict of Intarest

. COMMISSION covenants that it presently has no interast and shall not acquire any
interest, direct or indirect, which would confiict in 2ny manner with the performance of senices

required under this Agreement. No rasident commissioner shall share In any part of this
coniract or any behefits fo arise here from.
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9. - iati raa

Upon a thirty (30) day written notice either perty may re-negotiate this agresment for
good cause.

10. Determination of Indigency

‘The Standards of Indigency and other rules and standards as established by the Ohia /
Public Defander Commission and the Stata Public Dafender shall be used _in determining an
individual's indigent status and the appointment of the services of the Fublic Defender shail be

In conformity with those standards.

IN WITNESS WHEREOF, the parties have hereunto set thelr hands at Canton, Ohia,
this _/0Hvday of_ZF,J , 2014,
WITNESSES

35 ’ : §+40 '{5‘ STARK COUNTY PUBLIC DEFENDER

COMMISSION

CITY OF 2 ﬁ ON, CHIO
BY: Z

OHIO PUBLIC DEFENDER
COMMISSION

BY:

APPROVED AS TO FORM:

STt
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MEMORANDUM OF AGREEMENT

It is agreed among the City of Canal Fulton, the Stark County Public Defender
Gommission and the Ohic Public Defender Commission that Section 3 of the Contract for
Municipa! Ordinance Representation, dated December 31, 2013, shall ba exarcised to renew

the Contract for an additional one year period commencing January 1, 2018 and terminating

December 31, 2015.

INWITNESS WHEREOF, the partles have heraunta set their hands this day of

, 201

WITNESSES: STARK COUNTY PUBLIC
DEFENDER COMMISSION

BY:

CITY OF CANAL FULTON, OHRIO

BY:

OHIQ PUBLIC DEFENDER
COMMISSION

BY:

AFPROVED AS TO FORM:

CITY OF CANAL FULTON



BILL TO:

DELIVER
TO:

VENDOR:

THE ABOVE PURCHASE ORDER NUMBER MUST APPEAR ON ALL BILLS AND PACKAGES.

PURCHASE ORDER

City of Canal Fulton

155 East Market Street, Suite #A
Canal Fulton, Ohio 44614-1305
(330) 854-2225 « FAX (330) 854-6913

CANAL FULTON STREET DEPT
155 EAST MARKET ST
CANAL FULTON, OH 44614

J A CHAPANAR EXCAVATING INC
5374 ARLINGTON RD
CLINTON, OH 44216

Material on this order is exempted from the Ohio Sales Tax and Federal Excise Taxes.

FEDERAL D ¥ 336000498

PO. NUMBER RG010051

PO. DATE 10/15/14

DEPARTMENT STREET
CREATED BY

VENDOR NO.
02222

ACCOUNT NUMBER AMOUNT

391.360.5730 $17,850.00

QUANTITY

UNIT DESCRIPTION

PRICE / UNIT AMOUNT

INSTALL NEW PIPE

CANAL FULTON CITY COUNCIL ON
/ /

DTEETNG TP 100 FT OF 24' STORM SEWER AND

THIS PURCHASE ORDER IN EXCESS OF
$3,000 WAS APPROVED BY A MOTION OF

AND $17,850.00

TOTAL: $17,850.00

CIRCLE IF APPLICABLE: Now and then PO. - the purchase was made before approval of PO. Funds were available then as they are available now.

FISCAL OFFICER'S CERTIFICATE

is hereby certified that the amount required to meet the contract, agreement , obligation,

iyment or expenditure stated in this purchase order has been lawfully appropriated,

thorized or directed for such purpose and is in the Treasury or in the process of collectios- Finance Director Date
the credit of the appropriate Fund(s}, free from any obligation or cerlification now outstanding.

City Manager / Mayor Date
THIS CRDER IS NOT VALID UNLESS SIGNED BY THE FINANCE DIRECTOR AND EfTHER THE CITY MANAGER OR MAYOR



PURCHASE ORDER

City of Canal Fulton FODNES RG010055
155 East Market Street, Suite #A PO, DATE 10/17/14
Canal Fulton, Ohio 44614-1305
(330) 854-2225 « FAX (330) 854-6913 PEPARTMENT MAYOR.ADMIN
- CREATED BY
DELIVER
L CANAL FULTON ADMINISTRATION VENDOR NO.
155 E. MARKET ST. 01214
SUITE #A
CANAL FULTON, OH 44614 ACCOUNT NUMBER AMOUNT
VENDOR: 101.120.5220 $900.00
101.130.5220 31,300.00
101.140.5220 $650.00
THE HEALTH PLAN 101.170.5220 $650.00
P.O. BOX 5429 201.360.5220 $2,700.00
CHARLESTON, WV 25361-5429 210.250.5220 $16,000.00
222.210.5220 $400.00
541.310.5220 $6,600.00
551.330.5220 $56,600.00
THE ABOVE PURCHASE ORDER NUMBER MUST APPEAR ON ALL BILLS AND PACKAGES.
Material on this order Is exempted from the Ohio Sales Tax and Federal Excise Taxes.
FEDERALID ¢ 33.6000408
AUANTITY UNIT DESCRIPTION PRICE / UNIT AMOUNT
MEDICAL INSURANCE PREMIUMS FOR REST OF $35,800.00
2014
THIS PURCHASE ORDER IN EXCESS OF
$3,000 WAS APPROVED BY A MOTION OF
CANAL FULTON CITY COUNCIL ON
[/ /
TOTAL: $35,800.00

CIRCLE IF APPLICABLE: Neow and then P.O. —the purchase was made before approval of PO. Funds were available then as they are available now.

FISCAL OFFICER'S CERTIFICATE
's hereby certified that the amount required to meet the contract, agreement , obligation,

yment or expenditure stated in this purchase order has been lawfully appropriated, — -
Ihorized or directed for such purpose and is in the Treasury or in the process of collection Finance Director
the credit of the appropriate Fund(s), free from any obligation or certification now outstanding,

Date

City Manager / Mayor

Date




PURCHASE ORDER

City of Canal Fulton PO. NUMBER RG010056
155 East Market Street, Suite #A P.O. DATE 10/17/14
Canal Fulton, Ohio 44614-1305
(330) 854-2225 » FAX (330) 854-6913 DEPARTMENT ENGINEERING
— CREATED BY
DELIVER
b CANAL FULTON ADMINISTRATION VENDOR NO.
155 E. MARKET ST. 00486
SUITE #A
CANAL FULTON, OH 44614 ACCOUNT NUMBER AMOUNT
VENDOR: 101.160.5690 $5,000.00

CTI ENGINEERS, INC.
220 MARKET AVE SOUTH
SUITE 750

CANTON, OH 44702

THE ABOVE PURCHASE ORDER NUMBER MUST APPEAR ON ALL BILLS AND PACKAGES.
Material on this order is exempted from the Ohio Sales Tax and Federal Excise Taxes.

FEn'Em_xL I0'E 34-6000408

QUANTITY . UNIT DESCRIPTION PRICE / UNIT AMOUNT

GENERAL ENGINEERING SERICES $5,000.00

THIS PURCHASE ORDER IN EXCESS OF
$3,000 WAS APPROVED BY A MOTION OF
CANAL FULTON CITY COUNCIL ON

/ /

TOTAL: $5,000.00

CIRCLE IF APPLICABLE: Now and then P.O. - the purchase was made before approval of PO. Funds were available then as they are available now.

FISCAL OFFICER'S CERTIFICATE
5 hereby certified that the amount required to meet the contract, agreement , obligation,

'ment or expenditure stated in this purchase order has been lawiully appropriated, — -
Ihorized or directed for such purpose and is in the Treasury or in the process of collection Finance Director
lhe credit of the appropriate Fund(s), free from any obligation or certification now outstanding.

Date

City Manager / Mayor Date
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